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Abstract: This study aims at examining how B Corporations advance Sustainable Development
Goals (SDGs) in their practices by analyzing the socioenvironmental problems they address and the
solutions they provide to those problems. All Argentinian B corporations, certified by early 2023
(135 companies), were investigated using a mixed approach, combining social network analysis
with textual data analysis. The results showed that the environmental practices are primarily linked
to waste, water, energy and chemical management, as well as product innovation. In turn, the social
practices address the training, education, and well-being of employees and other stakeholders,
diversity, equity and inclusion management, and the creation of an inclusive and fair environment,
integrating local communities. Thus, in the flow of their sustainability practices, Argentinian B
Corporations contribute to SDGs 8, 12, 13,9, 6, 7, 5, 10, 11, 4, and 17, in line with the SDGs declared
by these companies. Our findings contribute to the theoretical knowledge of the B Corp movement
and have practical implications by providing inputs to improve the management of B Corporations
and to guide public policies encouraging these companies to advance sustainable development
dimensions lacking attention.

Keywords: Sustainable Development Goals; B corporations; sustainable practices; social problems;
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1. Introduction

The 2030 Agenda, encompassing 17 Sustainable Development Goals (SDGs) [1], sets forth an
ambitious and broad plan for sustainable development (SD). This plan not only requires
governmental strategies and actions worldwide but also demands the participation of multiple
agents from different fields [2], particularly the private sector [3]. The central role of private
companies stems from a paradigm shift in development thinking.

This new development thinking recognizes their relevance for achieving SDGs while
simultaneously highlighting that corporate leaders increasingly understand the importance of
integrating environmental and social risks and opportunities into the core operations of their
companies [4,5]. In line with the above, Apte and Sheth propose that a new business paradigm —
sustainability — is “the next major competency that businesses will need to pursue and fully integrate
in order to realize consistent, sustainable competitive advantage” [6] (p. 48).

© 2023 by the author(s). Distributed under a Creative Commons CC BY license.
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In light of this emerging paradigm, many companies have adopted a sustainability approach,
moving away from their traditional approach to business development [7]. This private sector
alignment with SDGs has driven innovation, leading to sustainable business models [8]. Based on the
framework of these models, companies have redefined their purpose [9] to incorporate the triple
impact [10] and to jointly consider the social, economic, and environmental impacts of the company
and the interests of all its stakeholders [11].

Among these models, B Corporations stand out as a sustainable hybrid business model [12-14].
These for-profit corporations not only pursue the triple impact but also go beyond merely mitigating
negative impacts as they move towards creating value for society by generating social and
environmental benefits. More specifically, these companies voluntarily undergo a comprehensive
evaluation under the standards of B Lab, which is the organization that grants B Corp certification
[15]. As of early 2023, 5,644 companies with B Corp certification were registered worldwide, 927 of
which were from Latin America, including 135 Argentinian corporations.

These numbers demonstrate that companies recognize the importance of their alignment with
SD through new and innovative business models, integrating SDGs into their activities. However,
current knowledge on how companies support the achievement of SDGs remains limited, and studies
focused on B Corporations are even more scarce. Thus, despite the increasing number of studies
analyzing the link of companies to SDGs, most of them examine the information about and
commitment to SDGs that companies declare [16-22]. Few studies go beyond the mission statements
of companies to focus on their practices and actions and to analyze, based on them, their links and
contributions to SDGs [9,23,24]. In this context, the evidence available for developing countries is
particularly sparse, and even more so is the empirical literature on B Corporations and on how they
advance the agenda of SD [14,25].

The present study aims at helping to bridge these gaps by furthering the knowledge on B
Corporations and on their contribution to achieving SDGs. More specifically, this study aims at
examining how Argentinian B Corporations support the achievement of SDGs in their practices by
analyzing their commitment to SDGs and their links and specific contributions to SDGs based on the
socioenvironmental problems they address and the specific solutions they provide to those problems.

The purpose of the study is to help to answer the following research questions:

- To which SDGs do Argentinian B Corporations commit?

- Which social and environmental problems do these companies focus on? Which practices do
they develop to provide solutions to these problems?

- To which SDGs do Argentinian B Corporations effectively contribute through such practices?

To achieve the study goals and to answer the research questions, an exploratory study was
conducted using a mixed approach, combining quantitative and qualitative data analysis by applying
a concurrent mixed-methods research design [26].

After this introduction, the article is divided into five other main sections. The first section
describes the theoretical framework of this study, addressing theoretical and conceptual aspects
while reviewing the previous empirical literature. The second section explains the methodology. The
third and fourth sections report and discuss the results, respectively, and the final section presents
the conclusions and future perspectives.

2. Theoretical Framework and Literature Review

2.1. SDGs and business sustainability

The 2030 Agenda, encompassing 17 SDGs and 169 targets [27], presents a transforming approach
to development through SD, conceived as the “development that meets the needs of the present
without compromising the ability of future generations to meet their own needs” [28](p. 41). Under
this long-term vision, the 17 SDGs (Figure 1) integrate the economic, social and environmental
dimensions of development. For this reason, SDGs cover issues ranging from “eradicating poverty
and hunger” through “promoting quality education and gender equality” to “fighting climate
change”.
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Figure 1. The 17 Sustainable Development Goals.

The global application of SDGs involves countries with different levels of development and
capacity [5] and demands the broad participation of various actors, among which companies play a
key role. Companies are regarded by the United Nations (UN) as crucial partners in achieving SDGs
because the public sector alone cannot successfully tackle the challenge of SD [19]. Therefore, the
innovation and responsiveness, specific skills, and resources of the private sector are required to
achieve SDGs [3].

The central role of private companies stems from a paradigm shift in development thinking. This
new development thinking recognizes their importance for the SD agenda. Simultaneously, this
agenda is starting to take center stage in companies [4]. Accordingly, companies have been increasing
their involvement with SD [14] by adopting a sustainability approach to development.

Business sustainability can be understood as “a practical implementation of goals and rules of
the concept of sustainable development on a microeconomic level” [29] (p. 3). Business sustainability
entails an intentional implementation of social and environmental goals in the economic activity of a
company and in its interactions with different stakeholders [31], in line with the widely accepted
triple bottom line theory. This accounting framework divides bottom line into three dimensions,
namely economic, social, and environmental dimensions [9,30]. In this framework, SDGs emerge as
an opportunity for companies to reconsider their approaches [19] and as a business sustainability
model [25].

This change in the dominant business ideology shifted the focus from maximizing value for
financial capital providers to a new business paradigm. Under this new paradigm, sustainability is
the new source of competitive advantage [6]. Consequently, only a commitment to creating value for
all stakeholders can enable companies to achieve sustained success amid their global challenges [7].

Considering the above, companies recognize the importance of their alignment with SD through
new and innovative business models, integrating SDGs into their activities. In fact, companies are
increasingly incorporating business sustainability, which is surpassing their traditional business
approach [2]. But contradicting Izzo et al. [19], they do not merely adopt SDGs for “style rather than
substance” (p. 4). Evidence shows that sustainability initiatives generate concrete benefits for
companies, through increased sales and brand value and through reduced costs and risks [6],
improving their performance [32,33] and relationships with various stakeholders [34-36].

2.2. Sustainable business models and B Corporations

The adoption of the sustainability approach to business has revealed the limitations of and the
need to redesign the traditional business model [9]. For this purpose, companies promote innovation
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processes for redefining their mission [12]. Their current orientation towards sustainability has given
rise to a new perspective: sustainable business models (SBMs) [8].

SBMs emphasize the creation of sustainable value for a wide range of stakeholders [11]. This
perspective rejects the narrow focus on profits and incorporates the triple bottom line approach into
the mission of the company [10]. In doing so, companies jointly consider their social, economic, and
environmental impacts and the interests of all stakeholders, including society and the environment
[37]. As such, SBMs transcend profit maximization models and align corporate interests with the need
to contribute to SD, adopting a long-term perspective that goes beyond organizational borders [7].

Different types of SBMs have been identified in the literature, highlighting a school of thought
focused on sustainability-driven hybrid business models (SHBMs). SHBMs typically have three
fundamental objectives, namely promoting positive social and/or environmental change, creating
mutually beneficial relationships with stakeholders, and influencing the market, competitors and
sector institutions [38,39]. For these purposes, SHBMs use market tactics, not only focusing on
maximizing benefits but also defining their mission around social and/or environmental goals and
values, internalizing the social and natural contexts [13,39]. Accordingly, Haigh and Hoffman [40]
emphasize that SHBMs go beyond reducing negative social and environmental impacts by pivoting
towards generating benefits for society or restoring the environment. In doing so, they capture value
for business owners and, simultaneously, create value for society through environmental and social
benefits [41].

B Corporations are conceptualized as organizations that “take on the commitment to
continuously improve and place their socio-environmental business purpose at the center of their
business model” [15]. As such, B Corporations have been identified as a paradigmatic example of
SHBMs [12-14]. These SHBMs are both for-profit and “socially obligated corporate forms of
business” [42] because, in addition to generating economic returns, they provide solutions to
community problems by creating positive externalities in the environment and society [2,43]. Thus,
B Corporations have business characteristics but generate sustainable solutions to social, economic,
and environmental problems within their mission [44], thereby pursuing the triple impact. As such,
these companies aim at creating value for society through environmental and/or social benefits and
are not limited to reducing the negative effects of business activity [12,38].

Tabares [14] classifies B Corporations as “legal hybrid forms” because they are “firms legally
and voluntarily committed to social and/or environmental purposes through business activities” (p.
2) that undergo third-party social and environmental audits [45]. More specifically, B Lab, a non-
profit organization created in the United States, in 2006, evaluates companies and awards them B
Corp certification. B Corp certification also requires the legal commitment of companies to making
decisions considering the long-term consequences of their actions in the community and the
environment. Such a commitment also implies introducing changes to their bylaws — or even to their
legal entity type — to “extend the fiduciary duty of shareholders and managers to include non-
financial interests” [15].

Upon deciding to start the path towards becoming a B Corp, a company is subject to an
independent assessment, under rigorous qualification standards. More specifically, the B Lab
certification system establishes specific indicators to comprehensively assess the sustainability of the
company, including certification and recertification stages. To become certified B Corp, companies
must complete the “B Impact Assessment” procedure and score a minimum of 80 points. In this
procedure, they “measure and analyze the five most relevant areas for their company: Government,
Workers, Customers, Community, and Environment, allowing a detailed revision of all of them, with
the objective of identifying all the possible improvement points and opportunities to be an agent of
change in the economy, protecting the mission and maximizing the triple impact” [15].

Nevertheless, while the certification process is essential in B Corporations, the B model is more
than a certification system. As shown by the Stubbs study [13], the B model is a true SBM, derived
from “innovation within the business ecosystem” [12] (p. 61). The central element of its identify is the
creation of public benefits through a combination of profit motive with the search for positive social
and environmental impacts [46]. Thus, this new business model transforms the conception of
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business success, thereby helping to build “a more inclusive and sustainable economy in line with
the Sustainable Development Goals” [47] (p. 109).

2.3. Theories linked to business sustainability

The stakeholder theory and the institutional theory provide the foundation for business
sustainability and the adoption of various SBMs. As such, they serve as a suitable framework to
explain the decision of companies to innovate towards a B Corp model.

According to the stakeholder theory, a company can be understood as a set of relationships
between groups that have a vested interest in its activities and that constantly and dynamically
interact with each other [48]. These groups include customers, suppliers, employees, financiers (such
as shareholders and banks) and the local community, among others [49]. From this perspective, the
relationships of the company with its stakeholders are crucial for its survival and growth; therefore,
managers and executives should focus their work on managing and shaping these relationships to
create as much value as possible for stakeholders [48].

Adopting a sustainability approach can be regarded as a means to improve company
performance and create value for all its stakeholders [50]. Indeed, sustainability is a multidimensional
construct, involving all key stakeholders, as well as the environment and society at large [51].
Sustainability is integrated into business models to create and balance economic, social, and
environmental values [9]. Accordingly, SBMs, including B Corporations, are in line with the
stakeholder theory as they represent the elements that a company uses and its mode of operation to
“create, deliver, capture, and exchange sustainable value for, and in collaboration with, a broad range
of stakeholders” [11] (p. 1219). The theory is also linked to the emerging paradigm postulated by
Apte and Sheth [6] for gaining a sustainable competitive advantage, which requires transitioning
from maximizing shareholder wealth to creating value for all stakeholders of the company.

The institutional theory addresses the relationship between organizations and their
environment, highlighting the role of culture in shaping their organizational structure [52]. A key
aspect of this theory lies in institutions, which represent practices that have attained social
permanence [53]. These practices include social rules, norms, and ideologies [54], which are shared
and approved socially. According to this theory, these socially accepted parameters affect
organizations, which adjust to these parameters to demonstrate their adaptation to society and to
gain legitimacy [55]. Thus, as the institutional environment influences organizations, their
homogenization occurs through isomorphism: “a constraining process that forces one unit in a
population to resemble other units that face the same set of environmental conditions” [56] (p. 108).

This theoretical perspective provides a framework to explain how institutional pressures can
influence the sustainability efforts of companies. Thus, the decision of a firm to become a B
corporation can be considered a legitimation process, whereby the firm tries to meet its stakeholders’
expectations through a SBM [57]. Accordingly, a company may adopt a B Corp model as a result of
the social pressure that leads companies to become similar by adopting models of successful
organizations, such as SBMs [50].

The decision to become a B Corp is also an action of corporate social responsibility (CSR) [42].
CSR may be regarded as a norm vying institutionalization in society [58]. Therefore, companies
decide to assume CSR by adopting a B Corp model to gain legitimacy, which helps them to stay in
the market and to achieve success.

2.4. Review of previous empirical studies

Research interest in understanding the role that companies play in achieving SDGs has been
increasing in recent years, yielding various studies. Broadly speaking, these studies have focused on
three main questions: how companies disclose information on SDGs, their commitment to SDGs
considering the goals that they claim to advance, and their contribution to SDGs through their
practices and actions. However, these studies have mainly focused on large corporations in
developed countries. Therefore, evidence for developing countries and particularly for B
Corporations remains limited.
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Since the implementation of the 2030 Agenda, companies have been increasingly disclosing
SDGs using different means of communication. A study by Nicold et al. [21] showed that many of
the world’s leading companies that adopt integrated reporting address issues related to SDGs in such
reports. Similarly, companies from countries of the Latin American Integrated Market mention SDGs
in their integrated, combined, and sustainability reports [16]. Izzo et al. [19] demonstrated that Italian
companies mainly disclose SDGs through sustainability reports and non-financial statements. In line
with the above, the results from the study by Curto et al. [17] revealed that Spanish listed companies
that publish non-financial reports increasingly report on SDGs, finding a positive link between
adopting the Global Reporting Initiative (GRI) reporting standards or being a signatory to the UN
Global Compact and disclosing information on SDGs. In their study on Portuguese companies,
Fonseca and Carvalho [18] noted that SDGs are primarily communicated by firms that publish
sustainability reports on their websites. The study by Erin and Bamigboye [59] revealed very low
levels of SDG disclosure by listed companies of eight African countries, except for South Africa.

The level of commitment to 2030 Agenda is uneven among companies, as is their prioritization
of SDGs and their alignment [5]. As a case in point, a study of the main listed companies worldwide
revealed that the Philippines, Spain, and Portugal are the countries with the highest level of
commitment [20] and that companies from all countries prioritize SDGs 8, 13, and 12. Based on a
comparison of the Fortune Global 500 corporations, Song et al. [22] stated that companies based in
Europe demonstrate the strongest commitment to SDGs, particularly with SDGs 8 and 13. When
analyzing the level of commitment to SDGs of Portuguese firms that declare contributing to SDGs,
Fonseca and Carvalho [18] detected a higher level of commitment to SDGs 12, 13, 9, 8, and 17, because
they were the most reported, at 23.8, 22.1, 21.3, 20.0, and 19.6%, respectively. Izzo et al. [19] identified
SDGs 8, 13, and 9 as the SDGs most often mentioned in reports of Italian companies, followed by
SDGs 12, 3,4, and 7.

The literature on the contribution of companies to SDGs through initiatives specifically
implemented for this purpose remains more limited. In this context, Bonfanti et al. [9] identified
practices of Italian companies that adopted a SBM, analyzing how those practices helped to achieve
SDG. Their findings showed that such practices had an impact on 11 of the 17 SDGs, but not on SDGs
1, 2, 11, 14, 15, and 16. Eichler and Schwarz [23] analyzed how entities (including companies) that
develop and implement social innovation address social needs and found that they predominantly
contribute to SDGs 3, 8, and 17, in developed countries, and to SDGs 1, 3, and 8, in developing
countries. In Latin America, Roset [24] examined progress reports of Argentinian companies
participating in the UN Global Compact and analyzed the initiatives and programs that they include
in those reports on their contribution to SDGs, concluding that the business sector primarily commits
and contributes to SDGs 8, 4, 12, 5, and 17, at 93, 86, 77, 69, and 68% compliance, respectively.

Research by Tabares [14] and by Bandini et al. [25] expanded the scarce literature on the
contribution of B Corporations to SDGs. When assessing how Colombian B Corporations contributed
to SDGs by analyzing corporate social innovation and solutions to social problems flagged by the
UN, Tabares [14] concluded that these companies significantly contribute to SDGs 2, 6, 8, 9, 10, 11,
12, and 16. Bandini et al. [25] quantitatively analyzed the impact of Mexican B Corp actions on the SD
Agenda and found that all study companies had a positive effect on SDGs. However, some companies
directly advanced SDGs because these goals were included in their priorities, whereas other
companies contributed to SDGs only indirectly, as a side effect of achieving their own
socioenvironmental goals.

3. Materials and Methods

This exploratory study addressed an emerging research area and aimed at assessing how
Argentinian B Corporations help to achieve SDGs. In total, 135 Argentinian companies with B Lab
certification were identified based on information provided on the Sisterma B website, which was
consulted in January 2023.
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The research questions were addressed using a mixed approach, in a concurrent mixed-methods
research design [26] because quantitative and qualitative data were collected and analyzed
concomitantly and separately for complementation.

Two sets of data were collected in this study; on the one hand, data on SDGs reported by B
Corporations, and on the other, data on the solutions that these companies provide to social and
environmental problems. The former were treated as quantitative data as they were collected
considering whether or not each SDG was addressed by each firm, recording the absence or presence
as 0 and 1, respectively. This numerical representation required applying a dichotomous approach,
widely used in previous literature [60,61]. The second set of data was qualitative because it consisted
of textual (narrative) information, involving a story about the social and environmental problems
that companies tackle and the ways in which they solve them.

These data were retrieved from institutional reports and from websites, between January and
May 2023. The reports included the catalog of Argentinian B Corporations (provided by Sistema B)
and 2022 progress and sustainability reports of the companies that prepare these reports. Information
on SDGs advanced by the companies was extracted from these reports. Data were also collected from
the Sistema B website, which publishes information on all Latin American companies with the
corresponding certification. More specifically, information on the solutions that they provide to
socioenvironmental problems was retrieved from this source.

Data collected from these sources were analyzed concomitantly and separately, using
quantitative and qualitative data analysis procedures, as mentioned above. Data on SDGs declared
by the companies were subjected to social network analysis to study structures emerging from
relationships between a specific set of social actors [62], that is, companies. In particular, the analysis
was developed based on a bimodal sociocentric network involving two sets of nodes: actors
(companies) and events (SDG) [63]. Such a two-mode affiliation network was constructed from a 135
x 17 rectangular matrix composed of ones and zeros. This network was analyzed using UCINET
(version 6.640) and NetDraw (version 2.61) software.

Concomitantly, information reported by the companies on their solutions to social and
environmental problems was qualitatively analyzed by content analysis [64]. This method enables us
to analyze data expressed in words [65]. For this purpose, the lexical analysis technique was applied
to examine the textual data [66] in IRaMuTeQ software (version 0.7 alpha 2) using word clouds and
analysis of similarities (ANOSIM). Word clouds visually represented the most frequently evoked
terms. Based on an analysis of similarities, relationships between words were examined based on
their co-occurrence and connections in the text, which helped to recognize the content structure of
the textual corpus to subsequently analyze the meanings of these co-occurrences and to interpret the
textual data.

Lastly, the results and interpretations from quantitative (social network analysis) and qualitative
(lexical analysis) analysis were integrated for a better understanding of the results from each analysis
and for a more comprehensive view of the phenomenon under study.

4. Results

The results from the data analysis are presented in this section. To answer the research questions
separately, the results are presented in the following three subsections: 1) Commitment SDGs, 2)
Practices and solutions to socioenvironmental problems, and 3) Contribution to SDGs.

4.1. Commitment to SDG

The commitment of Argentinian B Corporations to SDGs was assessed by social network
analysis. The results from this analysis showed the structure of relationships between these
companies regarding SDGs to which they declare to contribute. The network of B Corporations and
SDGs (Figure 2) is a two-mode network in which circular and red nodes represent companies, and
square and blue nodes represent SDGs. The node sizes show the number of SDGs mentioned by each
company (red nodes) and the number of times each SDG is referenced by the firms (blue nodes).
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Figure 2. Network of Argentinian B Corporations and SDGs.

First, all 17 SDGs are found in the network. However, the size of the blue nodes clearly shows
that Argentinian B Corporations prioritize SDG 8 “Decent work and economic growth” and SDG 12
“Responsible consumption and production”. The results also show a strong commitment to SDG 13
“Climate action”, SDG 9 “Industry, innovation and infrastructure”, SDG 17 “Partnerships for the
goals,” and SDG 5 “Gender equality”, followed by SDG 4 “Quality Education” and SDG 11
“Sustainable cities and communities”. The network shows no SDG with a differentiated business
strategy because no disconnected blue node is observed in Figure 2.

4.2. Practices and solutions to socioenvironmental problems

To complement the previous analysis and to identify the specific contributions of Argentinian B
Corporations to SDGs, the links to SDGs created through their practices were analyzed, specifically
those implemented to address socioenvironmental problems and to provide solutions to them. The
lexical analysis of the sub-corpus of textual data in which the 135 Argentinian B Corporations report
how they solve socioenvironmental problems yielded a word cloud. As shown in Figure 3, the four
most oft-mentioned words were impact, environmental, social, and work; nevertheless, other words
were also mentioned in several instances, such as development, community, sustainable, person, product,
and process.

technology ]
material organization

waste development
g waersoclal {e"
2 environmental sonsumpion
S WOTIK o™

impact cSeviee

project

C

com m un |ty 8 management

sustainablé «
process 8_

Figure 3. Word cloud of Argentinian B Corporations’ solutions to socioenvironmental problems.
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In line with the above, the ANOSIM results (Figure 4) show that Argentinian companies
emphasize their positive impacts on the environment in the way they solve environmental problems
by developing projects and using new and better production processes. In this framework, they practice
and promote materials and waste recycling, use recycled materials as raw materials for their products,
and follow practices aimed at responsibly using water and reducing energy and single-use plastic
consumption.

The following statements, expressed by the companies, account for the above:

“All projects have a positive impact, reducing carbon dioxide emissions, generating biodiversity and
developing rural workers”.

“The company develops plastic products through virtuous industrial processes leaning towards 0%
Scrap, recovering their post-industrial waste and converting them into new products”.

“We also [have a positive] impact [on] the environment through our 3R processes and through a
sustainable and collaborative value chain”.

“We aim at reducing the use of nonrenewable energy throughout the wine production process, reaching
85% solar energy use (...) Lastly, we aim at reusing treated wastewater”.

“GEA helps and encourages organizations to adequately and responsibly manage their recyclable waste,
thus preventing tons of valuable materials from being sent to a landfill and reintegrating them into society”.

“Our material, recycled leather, gives a second life to discards linked to the value chain of the leather
industry”.

“Vivero San Nicolas S.A preserves the resources used and reduces the consumption of hazardous
substances and raw materials by reusing waste and input materials”.
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Figure 4. Analysis of similarities between Argentinian B Corporations’ solutions to
socioenvironmental problems.
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To solve social problems, companies perform actions primarily aimed at advancing sustainable
development. In particular, they promote the development of local communities, as well as personal and
professional development to improve quality of life. They also foster decent work, together with
inclusion and diversity, providing work to the people with more difficulties in accessing the job
market. The following statements reflect the above:

“CARNE focuses not only on respecting sustainable agricultural production but also on working with
local communities to strengthen local agricultural development”.

“We participate in the radical change that is needed, helping cities to increase their bio-capacity to sustain
life (regeneration), to improve the circularity of resources (circular economy) and to facilitate training and
development of local capacities (land development)”.

“Limpiolux includes people who face repeated work barriers, focusing its efforts on providing quality
work and promoting personal and professional development of persons so that they can enhance their
employability and improve their quality of life”.

“Generating 1,000 opportunities of decent work for the local population (...) by trading organic yerba
mate grown by smallholder and family farmers and indigenous communities under the shade of native tree
species (...) while empowering local communities by working with them under fair trade standards”.

“Regarding social problems, we work with Inclusion as a premise; Grupo Advance employs persons with
different barriers, such as former prisoners, people with disabilities, and transgender people, among others”.

“(..) Santex decided to solve both problems: ensuring that women account for 50% of management
positions, adjusting wages to promote equality and, simultaneously, creating a Nursery”.

4.3. Contribution to SDGs

The practices identified above, which reflect socioenvironmental problems addressed by
Argentinian B Corporations and how they solve those problems, highlight strong links to SDGs and
their specific contributions towards achieving those goals. For example, the attention to
environmental aspects of SDGs is evident. In relation to this dimension, the problems that
Argentinian B Corporations address and the practices that they implement to solve them are clearly
aimed at helping to achieve “Responsible consumption and production” (SDG 12) and “Climate
Action” (SDG 13), as shown by their production activities, which tend to reduce environmental
degradation and contamination. In addition, practices linked to product innovation for product
development under environmentally friendly processes highlight the contribution to SDG 9
“Industry, innovation and infrastructure”, which is strictly related to promoting sustainable
industrialization. The results also show, albeit in a less general way, the contribution of the study
companies to SDG 6 “Clean water and sanitation” and SDG 7 “Affordable and clean energy”, through
good practices linked to the responsible use of two critical resources, namely water and energy.

As for the social dimension of SDGs, companies address problems and perform social practices
that contribute to “Decent work and economic growth” (SDG 8), “Gender equality” (SDG 5), and
“Reduced Inequalities” (SDG 10) by creating working conditions for dignified and quality work and
by opening up opportunities for groups experiencing the highest levels of discrimination in joining
the job market through diversity, equity, and inclusion management, thus helping to generate
opportunities for entire working-age population. They also contribute to SDG 11: “Sustainable cities
and communities”, by fostering the development of their geographical area through actions aimed at
integration and joint work with local communities, and to SDG 4: “Quality education”, by focusing
on training and educating not only their employees but also other stakeholders in their environment,
which are crucial for strengthening local capacities and empowering those communities. These
practices, aimed at creating relationships with interested parties in the local environment, highlight
the importance of “Partnerships for the goals” (SDG 17) for working together to meet social needs
and achieve inclusive and fair land development.

5. Discussion

The results from the social network analysis show that Argentinian B Corporations are
committed to all SDGs, albeit to a different extent, as are Mexican B Corporations studied by Bandini


https://doi.org/10.20944/preprints202309.1949.v1

Preprints (www.preprints.org) | NOT PEER-REVIEWED | Posted: 28 September 2023 doi:10.20944/preprints202309.1949.v1

11

et al. [25]. The prioritization of SDG 8 and the relevance of SDGs 12 and 13 are also observed in
companies of other countries, especially in Europe, as shown by Fonseca and Carvalho [18], Izzo et
al. [19], Monteiro et al. [20], and Song et al. [22]. In those countries, SDGs 9 and 17 are also significant,
albeit to a lesser extent, according to Fonseca and Carvalho [18], Eichler and Schwars [23], and Izzo
et al. [19]. In Argentina, the study by Roset [24] revealed that companies most often commit to SDGs
8,4, 12, 5, and 17, in line with the results of this study.

The analysis of practices implemented to address socioenvironmental problems and provide
solutions to them shows that Argentinian B Corporations primarily address the following
environmental problems: pollution, waste generation, water scarcity, and nonrenewable energy
consumption. These problems related to climate change and production systems are also addressed
by Colombian B Corporations, as shown by Tabares [14].

To respond to such problems, Argentinian B Corporations develop their production activities
using processes and materials that promote the creation of positive externalities in the environment.
Accordingly, such environmentally friendly practices have also been recognized by Bonfanti et al. [9]
in Italian SBMs. More specifically, we identified practices related to managing waste from the
production process, critical resources — including water and energy — and chemical components
(polluting gases). Product innovation practices are also highlighted for enabling product
development under environmentally friendly procedures. These practices are consistent with the
very essence of B Corporations, conceived as business models that promote innovation to achieve
sustainability [12,13].

The results also show that Argentinian B Corporations focus on local social problems,
particularly on the most vulnerable groups facing the greatest obstacles to inclusion in the job market,
such as women, indigenous communities, the disabled, and transgender people, among others, and
on work-related and land development problems. These social problems are consistent with four of
the problems flagged by Tabares [14], namely lack of education, lack of participation in the
community, inequalities, and work-related issues, to which Columbian B Corporations of Colombia
also respond.

To address these social problems, Argentinian B Corporations implement practices such as
focusing on training, education and the well-being of employees and other stakeholders, managing
diversity, equity and inclusion, and creating an inclusive and fair environment. These practices are
in line with those described by Bonfanti et al. [9] for Italian sustainable companies which interpret
sustainability “as an objective that overcomes the boundaries of the single business and include the
local ecosystem of stakeholders in a common struggle to create an inclusive and fair development”
(p. 2497). This interpretation materializes in the practices — of Argentinian B Corporations — geared
towards integration and joint work with local communities and the creation of a sustainable
environment. These practices reveal a new approach to business, under the paradigm postulated by
Apte and Sheth [6], a paradigm that aims at creating value for all stakeholders [48] by adopting a
long-term perspective that transcends the borders of the company [7].

The above highlights the coherence between the SDGs most often declared by companies and
their links to such SDGs through their social and environmental practices. The analysis of their
practices clearly showed that Argentinian B Corporations primarily contribute to SDGs 12 and 8
although their contribution to SDGs 13, 9, 6, 7, 5, 10, 11, 4, and 17 is also important. These companies
also commit to the remaining six SDGs in their statements and reports, but their commitment is not
evident in the analysis of socioenvironmental practices. This discrepancy could indicate that those
six SDG (1, 2, 3, 14, 15, and 16) are addressed only by some companies, and not by most companies
of the study sample. This explanation is consistent with the results from the social network analysis,
wherein the blue nodes corresponding to those goals were the smallest nodes in the network (Figure
2).

These results also corroborate the findings of Bonfanti et al. [9], who also found that the practices
of Italian companies adopting SBMs address 11 of the 17 SDGs, matching the 11 SDGs identified in
this study. Our findings also match the results reported by Roset [24], who noted that the Argentinian
business sector mainly contributed to SDGs 8, 4, 12, 5, and 17, and partly match those by Tabares [14],
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who found that Colombian B Corporations contribute to SDGs 2, 6, 8, 9, 10, 11, 12, and 16, and those
by Eichler and Schwarz [23], who showed that SDG 8 is one of the three goals that companies in
developing countries predominantly focus on.

These findings contribute to theories related to sustainability, presented in this study, revealing
that the SBMs of B Corporations are underlined by a legitimization process derived from the
influence of the institutional environment, which drives them to adjust to socially accepted
parameters [52,55], as exemplified by CSR actions [42,58]. Their adaptation highlights their efforts to
satisfy the expectations of all their stakeholders [57] and to create economic, social and environmental
value for, and in collaboration with, all of them [9,50].

6. Conclusions, Limitations, and Future Perspectives

This study aimed at assessing how Argentinian B corporations mobilize SDGs. To this end, we
analyzed both their commitment and links to SDGs and their concrete contributions to achieving
those goals by addressing socioenvironmental problems and by providing specific solutions to those
problems.

The results from the analysis of SDGs declared in the statements and reports of Argentinian B
Corporations showed their commitment to all SDGs, albeit predominantly to SDGs 8 and 12, followed
by SDGs 13,9, 17, 5, 4, and 11.

The social and environmental problems addressed by Argentinian B corporations and their
practices aimed at responding to them demonstrate that these companies adopt a sustainability
approach, as shown by their innovative business models. This approach translates into a clear
sustainable value proposition for a wide range of stakeholders, with solutions implying benefits for
the environment and society. Accordingly, environmental value is generated by developing
production activities using processes and materials that reduce environmental degradation and
contamination, by responsibly using water and energy and by implementing good emissions and
waste management practices, which also entail product innovations. Social value is created by
fostering conditions for decent and quality work and by opening up opportunities for the groups
with the greatest difficulties in accessing the job market through actions geared towards training and
educating employees and other stakeholders and through integration and joint work with local
communities to promote their capacities and land development.

This value proposition confirms that Argentinian B Corporations help to advance the 2030
Agenda for SD through specific contributions highlighted in their practices aimed at creating social
and environmental value, as well as economic value. The analysis of their practices showed that
Argentinian B Corporations primarily contribute to SDGs 8 and 12, but also make an important
contribution to SDGs 13,9, 6, 7, 5, 10, 11, 4, and 17, nonetheless. The results showed a clear consistency
between SDGs declared by these companies and those to which they effectively create links in their
sustainability practices. Thus, in addition to identifying SD dimensions to which Argentinian B
Corporations already strongly contribute, this study highlighted other SDGs that these companies
could further develop in their business models, namely SDGs 1, 2, 3, 14, 15, and 16, and contribute to
their achievement.

These findings provide theoretical contributions and have practical implications. From a
theoretical perspective, this study contributes to the knowledge about a novel and incipient
phenomenon, the B Corp movement, responding to the call of various authors to further research this
topic [16], and especially about the way in which B Corporations contribute to SDGs [2]. In this
regard, the present study expands the limited research on this topic [14,25], revealing the concrete
contributions of B Corporations to SDGs through their practices for providing solutions to
environmental and social problems. This study also contributes to bridge another gap in the
literature, providing evidence on sustainable business practices and, thus, also responding to the calls
of other authors [9] for further research on the practical operationalization of SBMs and their
contribution to SDGs in companies, such as B corporations, not necessarily born of SBMs.

From a practical standpoint, our findings may be highly useful for decision-making in B
Corporations by highlighting overlooked SDGs lacking a significant relationship with their practices,
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thereby providing data on SDGs that can be even further advanced, through practices and actions, to
expand social and environmental benefits. Lastly, our findings also have practical governmental
implications as inputs that may guide the development of public policies encouraging companies to
address overlooked dimensions of SD.

The limitations of this exploratory study may be overcome by conducting further research for a
more in-depth analysis of the contribution of B Corporations to SDGs. One of these limitations is
linked to the data sources because only information disclosed by companies on their websites and
institutional reports was analyzed in this study. Further studies should analyze data from other
sources, such as interviews with company founders and executives. In addition, this study only
considered the perspective of the companies; therefore, broadening the scope to different groups with
interests in their activities, such as employees, suppliers and other community members, may help
to assess the impact of these sustainable practices in their living conditions. Considering the lack of
studies on B Corporations, larger samples including B Corporations from other countries may also
improve the analysis of similarities and differences in contributions to SDGs between companies
operating in different economic contexts and sectors.
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