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Abstract: Although numerous articles have been published to address drivers or barriers of corpo-
rate social responsibility (CSR), some parts of the world have received less attention. In this study,
Ireviewed the literature, from 2010 to 2021, to identify drivers and barriers of CSR in the the Middle
East and North Africa (MENA) region and compare them with the findings in western countries.
(2) Methods: For this study, I used a structured literature review method. By setting the inclusion
and exclusion criteria, only 28 articles remained from selected database; (3) Results: The findings
revealed some CSR drivers, such asleadership styles, profitability, reputation, moral commitment,
and environmental conservation are common in both regions. There are also some differences be-
tween CSR drivers, for example religious beliefs, low concentration of ownership, and company
characteristics are some of the drivers in the MENA region. Maintaining social license to operate,
avoiding the risks of community opposition, pressure from the government, and consumer demand
tend to be more important in western countries. Common barriers in both regions are lack of finan-
cial resources, cost, lack of CSR knowledge and awareness, and ownership concentration. This re-
view also highlighted that lack of law enforcement, lack of stakeholder communication, lack of man-
agement commitment, lack of interests, corruption, and financial debts are some of the addressed
barriers of CSR in the MENA region, while cost/benefit ratio, lack of customer interest, and lack of
scientific frameworks are the special barriers in western countries. (4) Conclusions: While research-
ers in western countries have more focus on energy sector, there is a lack of research about drivers
and barriers of CSR in the MENA region in several industries, including oil and gas.

Keywords: CSR drivers and barriers; corporate social responsibility, MENA, middle east, north Af-

rica, north America, Australia, Europe, western countries.

1. Introduction

Across the globe, CSR is a famous and widespread concept. From political leaders
and corporations to marketing andhuman resource practitioners, people have discussed
this topicin detail. In thisera, anyone who watches television or reads news will see mul-
tiple reports about for-profit companies’ social activities, which mainly relate to protec-
tion and welfare of the environment and civil society. CSR is the act of adding ethical and
moral responsibilities in an organization’s goals and decision-making strategies [1]. In
1999, Carroll declared thatlarge corporationshave great decision-making power to influ-
ence the lives of everyone in society, and these decisions should be made by company
leaders, based on societal values [2]. Nowadays, CSR activitieshave become a wide range
of programsthat highlyimpactanorganization's core values. These activities are mainly
focused on internal/external issues such asemployees’ work-life balance, employee needs,
workplace safety, sustainability, human resource management, the environment, poverty,
and community development [1].

Although numerousarticles have published to addressdrivers or barriers of CSR in
western countries, some parts of the world, such as developing countries, received less
attention [3,4].I also found thereis a lack of updated review on CSR drivers and barriers
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considering geographical locations. Drivers point out to elements that predict the CSR 47
practices and policies, and barriers address obstacles of implementing CSR practicesand 48
policies. In this study, Ireviewed 28 journal articles from developing and developed coun- 49
tries from 2010 to 2021 and found out how drivers and barriers of CSR from different 50
cultures andindustries could be similar/different. In this study, the main question iswhat 51
are the drivers and barriers of CSR? And, as a follow up question, Iam trying to defineif 52
CSR drivers and barriers are distinctin different geographical regions. Despite extensive 53
research on CSR, there s still limited knowledge on comparing CSR in western countries 54
(In this article, western countries only consist of Australia, North America,and European 55
countries) with rest of the world. This review will offer fresh and updated insightsinto 56
the growing CSR literature. 57

Definition of Corporate Social Responsibility 58

Practitionershave used many different termsto address CSR practices, suchas social 59
responsibility of business, corporate responsibility, corporate citizenship, business re- 60
sponsibility, corporate social performance, corporate sustainability, corporate supply 61
chain social responsibility, and corporate conscience. Reviewing the literature revealed 62
that there is no single, generally accepted definition for CSR [2]. However, in Social Re- 63
sponsibilities of the Businessman, the author proposed one of the earliest definitions for 64
social responsibility of business [5]. According to Carroll, who also proposed one of the 65
mostinfluential definitions for CSR [6],in 1960, Keith Davis provided a leadingand cru- 66
cial definition for CSR [7]. The commission of the European communities —also known as 67
the European Commission —release CSR definitionsevery year since 2001 and their defi- 68
nitions have been referred several times by academic scholars [9,10,11]. In table 1, [ pro- 69

vided 10 ‘well known’ definitions of CSR. 70
Table 1. definitions of CSR 71
Author (year) Definition
Bowen (1953) “The obligations of businessmen to pursue those policies, to make

those decisions, or to follow those line of actions which are desira-
ble in terms of the objectives and values of our society” (p.6).

Keith Davis (1960) “Businessmen's decisions and actions taken for reasons at least
partially beyond the firm's direct economic or technical interest”
(p-70)
Friedman (1970) “Corporate social responsibility is to conduct the business in ac-

cordance with shareholders” desires, which generally will be to
make as much money as possible while conforming to the basic
rules of society, both those embodied in law and those embodied
in ethical custom” (p.32).

Carroll (1979) “The social responsibility of business encompasses the economic,
legal, ethical and discretionary expectations that society has of or-
ganizations ata given point of time” (p.500).

Maignan and Ferrell, (2000) “The extent to which businesses meet the economic, legal, ethical,
and discretionary responsibilities imposed on them by their stake-
holders” (p.284).
McWilliams and Siegel (2001) “Situations where the firm goes beyond compliance and engages
in actions that appear to further some social good, beyond the in-
terests of the firm and that which is required by law” (p.117).
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Rupp et al. (2006) " Activities, decisions, or policies, that organizations engage in to
effect positive social change and environmental sustainability”” (p.
537).

European Commission (2011) “The responsibility of enterprises for their impact on society.” [8]

Aguinis and Glavas (2012)  “Context-specific organizational actions and policies that take into
account stakeholders” expectations and the triple bottom line of
economic, social, and environmental performance” (p.933).

Rasche et al. (2017) “The integration of an enterprise’s social, environmental, ethical
and philanthropic responsibilities towards society into its opera-
tions, processes and core business strategy in cooperation with rel-
evant stakeholders” (p.6).

72
Scholarsdonothave an agreement on dimensions of CSR, but the majority of CSR pioneers 73
include, stakeholders, social, and environmental dimensions as the foundation [12,13,14]. 74
McWilliams and Siegel affirmed that CSR has two dimensions of social and voluntariness, 75
as social responsibility goes beyond economic and legal dimensions [15]. Other researchers 76
proposed CSR focus needs to be on community, environment, employees, and customers 77
[16,17]. They excluded the government and economic dimensions of CSR and affirmedlegal 78
requirements are not part of CSR activities [16]. In thisstudy, I follow Rasche et al. definition ~ 79

as social, environmental, ethical and philanthropic dimensions are the main basis for CSR [18]. 80
2. Methods 81
For this study, Iused structured literature review method [19]. Due to pursuing these 82
methods, Iidentified data points in literature that inform new or emerging concepts by 83
conducting structured steps of analysis. I contend thatin order to develop a better un- 84
derstanding of the CSR drivers a focus on different geographicregion isneeded, assev- 85
eral studies have shown CSR drivers might variesbased on different culture and coun- 86

tries [ 20,21]. Although there havebeen several review articles published related to CSR 87
drivers, thereis a lack of review thathighlight the differencesbetween various cultures 88
and countries. 89

Journal articles were sourced from ABI/Inform complete, Business Source Complete, 90
ERIC (EBSCO), and Web of Science. The keyword search was toidentify articlescontain- 91
ing corporate social OR social responsibility OR corporate philanthropy OR corporate 92

citizenshipOR CSR in the title of study and drivers OR barriers OR antecedents any- 93

wherein the paper. As CSRis an emerging and evolving topic, Idecided tohave current 94

and scholarly resourcesin this evolving field by limiting the search to only empirical 95

articles thathave been published after 2010 in Englishlanguage. Theinitial searchgener- 96

ated 2,282 articles in the selected database (table 1). 97

Table 2. Inclusion criteria. 98
Inclusion Criteria Rationale

Title must have corporatesocial orsocial responsibil-

ity or CSR or corporate philanthropy or corporateciti- To reduce the chance of collecting unre-
zenship asthefocus of thestudy. lated articles

Abstractmust show clear indicationof driversorbar- The focus of the researchis to study driv-
riers of corporatesocial responsibility. ers and barriers of corporate social respon-
sibility
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I aim to compare CSR drivers by catego-
Country/geographical region needto be clearin the - rizing them into two groups based oncul-
abstract and has to be among MENA or western coun- turalsimilarities and geographical loca-
tries. tions.

English is the dominating research lan-

. . . . guage in the field of corporate social re-

Article must be written in English sponsibility.

Article must be Qualitative, Quantitative, ormixed | only wanted to analyze empirical studies.
method

Only empirical articles from 2010 To focusonthecurrentdrivers and barri-

ers.
For identifying articles from western countries, ladded an extra row with name of 26 99
European countriesincludedin Schengen area with US, UK, Canada, and Australia. For 100
US, I added U.S.A. or USA, or United States, or U.S. or US, or America. And for UK, I 101

added United Kingdom, England, and Scotland. While different organizations defined 102
MENA differently, for this study, I included 19 countries from Middle Eastand North 103
Africaby following “World Atlas” organization [22]. In order toidentify MEN A related 104

studies, Iadded an extra row of countries’ names as follow: Algeria OR Bahrain OR 105
EgyptOR Iran OR Iraq OR Israel OR Jordan OR Kuwait OR Lebanon OR Libya OR Mo- 106
rocco OR Oman OR Palestine OR Qatar OR Saudi Arabia OR Syria OR Tunisia OR 107

United Arab EmiratesOR UAE OR Yemen. The countrynamehadtoappearin the ab- 108
stract. with this additionallimit, the total number of founded articles reduced as follow. 109
After removing duplicatesandreading the abstracts for find appropriate papers only 9 110

articles for MENA region remained. 111
Table 3. Number of collected articles for MENA region. 112
Number of Number of Collected Number of Collected
Database Collected Articles Articles for Western Articlesfor MENA
countries region
ABIl/inform 495 131 8
Business Source
Complete 1114 148 8
ERIC (EBSCO) 10 2 2
Web of Science 663 125 9
TotalFirst Step 2282 406 27
Collected for Analysis 19 9

Aninclusive approach would demand toinclude allof the 406 articles from Western 113
countries for the review, but this way was deemed inefficient while I only had 9 artides 114
from the MENA region to compare. Alternatively, I decided toadopta statisticalmethod 115
to form a representative random sample from the 406 articles. Tobe ninety percentcertain 116
of being accurate to within+0.1, and - 0.1 of the true proportion of all articles, a minimum 117
sample size of 41 articles was needed from this region [21]. Iincreased the sample to 60 118
articles tolower the probability of Typell error. In the second step, I followed theinclu- 119
sion criteria rules (table 2). Initially, I reviewed only abstracts and skimmed themethod- 120
ology section to determine relevancy of the articles and in the final step, reviewing the 121
chosen onein depth.Ireviewed articlesthat contained drivers of CSR in depth. A total of 122
19 articles were selected to compare with 9 articles from the MENA region. By identifying 123
irrelevant papers inthe final step, only 28 papersremainedin this selection process (figure 124
1). 125

126
127

Figure 1. Flow chart of the study selection process. 128


https://doi.org/10.20944/preprints202112.0154.v1

Preprints (www.preprints.org) | NOT PEER-REVIEWED | Posted: 9 December 2021 d0i:10.20944/preprints202112.0154.v1

Sustainability 2021, 13, x FOR PEER REVIEW 5 of 16
129
Electronic database: 130
ABI/Inform, Businesssource
complete, ERIC(EBSCO), Web of 131
Science Databases (n =2282)
132
v
Records identified through 133
database searching Records excluded
Western countries (n=406) Western countries (n=346) 134
MENA Region (n=27) MENA Region (n=18)
135
y
Records assessed for eligibility
. Records excluded 136
Western countries (n=60)
. (n=41)
MENA Region (n=9)
137
Total studies included in the 138
systematicreview
(n =19+9=28) 139
Table 4 presents the distributions of the selected journal articles. Reviewing the selected 140
articles revealed thata majority of studies were published in one of the four journals: 141
Journal of businessethics, Social Responsibility Journal, Sustainability, and Corporate 142
Social Responsibility and Environmental Management. There are 13 qualitativeand 15 143
quantitative studies in this selectionand 15studies collected their data from more than 144
oneindustry. 145
Table 4. Journal titles and number of articles found 146
Name of Journals Number of articles
Journal of business ethics 10
Social Responsibility Journal 3
Corporate Social Responsibility and Environmental Management 3
Sustainability 3
The Extractive Industries and Society 1
The Journal of Asian Finance, Economics, and Business 1
Corporate Reputation Review 1
International Business Review 1
Business Strategy Series 1
International Journal of Entrepreneurial Knowledge 1
Energy Policy 1
Spanish Journal of Finance and Accounting 1
Journal of Financial Reporting and Accounting 1
The countries or regions included in CSR studies wereidentified and are presentedin 147
Table 5. The 28 papers covered eighteen countries or regions induding both the MENA 148
region and western (developed) countries. Of these, most of the papers focused on de- 149
veloped countries; the United States (five) and Australia (three) had the most contribu- 150

tion, respectively. Four articles focused on multi-country analysis (e.g., European firms, 151
Nordic countries). 152
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Table 5. Distribution of selected papers by country or region 153

2
o

. Countryorregion Number of selected papers
United States
Australia
Norway
Sweden
Iran
Saudi Arabia
European firms
Nordic countries
Netherland
Spain
United Kingdom
North America and Western Europe
Egypt
France
Jordan
Morocco
U.AE
U.A.E., Lebanon, & Tunaisia
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Corporate Social Responsibility Drivers 154

In this section, the goal is to find out what are the drivers of CSR and declare if geo- 155
graphical location and different culture have any impact on CSR antecedents. By drivers, 156
Iaim to discover factors that work as predictors, motives or forces thatlead to CSRim- 157
plementation in organization, either willingly or unwillingly. Majority of companiesen- 158
gagein CSR practices due to institutional and stakeholders’ pressures [22]. Aguinisand 159
Glavas classified CSR drivers into individual, organizational and institutional levelsand 160
declared majority of articles studied CSR drivers at the organizational level. Several 161
other scholarsdivided CSR driversin three categories: value driven, performance 162
driven, and stakeholder driven [23,24]. The two mentioned studies described the value 163
drivenis referred to a self-motivated approachand depends on external pressures. They 164
also explained performance related drivers depends on the corporation’seconomicben- 165
efits, it also contains company reputation and image, while stakeholder driven forces 166
depends on stakeholders demands toward CSR activities. In previousstudiesmajority of 167
scholars categorized the CSR drivers into external andinternal [25,26,27], and recently 168
some articles attempt to study CSR antecedents by dividing them into three groups of 169
internal, connecting, and external drivers to engagein CSR [28,29]. 170

Drivers of CSR may differ with respect tolargeness of the company and degree of inter- 171
nationalization [30]. Dhanesh confirmed different cultures might have various drivers 172
for CSR [31]. [32] reviewed theliterature and declared generally leader demographic 173
characteristics, and personal values are important drivers that mightimpacton CSR for- 174
mation. One study compared Swedenand Taiwanby using World Value Surveys (WVS) 175
data and revealed national culture, besides education, play a critical rolein shaping CSR 176

drivers [19].1 reviewed theliterature from 2010 to 2021 to explore the maindrivers of 177
CSR.In table 5,1 analyzed 28journal articles that studied CSR antecedents from differ- 178
ent countries. As majority ofjournalarticles have focused on North America, Europe, 179

and Australia studies, my mainemphasis was to discover MEN A region perspectives to 180
make the comparison easier. All of the drivers and barriers of CSR have been identified 181
by analyzing organizations” documents or by surveying the companies”employees, 182
businessleaders, and managers. Therefore, these findings donot represent consumers 183
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perspective. In the following sectionladdressed my findings from Middle East, and 184
North Africa (MENA), and North America, Europe, and Australia. 185
Middle East, and North Africa (MENA) 186
While the concept of CSR has been analyzed in depth in western countries, thereis a 187
dearth of empirical researchin developing nations like the MEN A region [32]. One of 188
thelatest studies examined the determinant factors of CSR in 94 Jordanian companies 189
from manufacturing and service industries [33]. Their findings revealed that (a) Com- 190
pany maturity, profitability, and size have positive impacts on CSR participation; (b) 191
High percentage of debt to assets is a barrier to Jordanian companies’ participationin 192
socially responsible activities; (c) Family-owned companieshave lessincentive toengage 193
in CSR activities; and (d) Low concentrated ownership and media coverage are also ac- 194
counted as drivers of CSR engagement. 195
In Morocco, researchers conducted a qualitative study by using semi-structured inter- 196
views, focus session, and observations in the phosphate mining industry [35]. They af- 197
firmed that the most determining driver of CSR was the uprising of mining communities 198
after the Arab Spring. They declared one of the underlying reasons for CSR activities 199
was to defend their reputation and secure the mine production. Another study wascon- 200
ducted in Saudi Arabiaandidentified the maindrivers of CSR areimprovementofcor- 201
porateimage and moral commitment [36]. 202

Anotherstudy surveyed 105 executives from Iranianmanufacturing organizations from 203
various industries [37]. He found religious beliefs are one of the main drivers of CSR in 204
Iran. Based on this study, enhanced corporate identity, corporate reputation, and attract- 205
ing more customers are other important drivers of CSR. Other scholarsinterviewed thir- 206
teen experienced Iranianbusiness professionalsand affirmed the main CSR driversare 207
branding, profitability, community welfare, quality improvement, customer retention 208
and environmental conservation [38]. While many intervieweesbelieved that CSR could 209
have positiveimpacts on companies’ reputations, some professionals declaredthatCSR 210

is a forgotten element of businesses in Iran. 211
A survey study hired 740 participants from U.A.E., Lebanon, and Tunaisiaandintro- 212
duced participativeleadership as a driver of CSR [33]. Later on, [39] surveyed 752 em- 213
ployees from trading and serviceindustries and identified servantleadership as astrong 214
antecedent ofinternal CSR. 215
North America, Europe, and Australia 216

Laudal in 2011 surveyed managers in the Norwegian clothing sector and identifiedfive 217

main drivers and threebarriers of CSR in small and medium-sized enterprises (SME) 218
and multinational enterprises (MNE) [30]. He declared companies tend to follow prac- 219
tices of leading companies in their field. He called this strategic behavior as“’following 220
leading companies.” Some corporations engage in CSR activity as mutually beneficial 221
partnerships thatenhancelocal and public reputation, via showing socialand environ- 222

mental responsibility [30]. Laudalalso displayed that CSR could work as a strategictool ~ 223
for corporations to diminish market risks, create market opportunities,and getinvolved 224
in public policy decision-making processes. In other words, they may use CSR as a tool 225
to influence or even change public regulations. 226

A Norwegian study surveyed business students, CEOs, and NGO employeesin Norway 227
to compare different perspectivesandidentify what motivates mangers toadopt CSR 228
[40]. Their findings revealed thatall of the three groups arein an agreement thatthekey =~ 229
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drivers for businessleaders arebranding (to create a positivereputationandbrandim- 230
age), stakeholders (to satisfy different stakeholders), and value maximization (to create 231
long-term value for shareholders). Boukattayaand Omri studied 96 French firmsand 232
analyzesthelink between board characteristicsand CSR. They revealed women are 233
more sensitive to CSR engagement and ethical challenges, therefore, board gender diver- 234
sity has positiveimpact on CSR implementation [41]. 235

Chkanikovaand Montidentified the drivers and barriers for Sweden food retailers [42]. 236

Pressure from the government and European Union, strengthening reputationand 237
brand name, and consumer demand for greener and healthier products are some of the 238
drivers. They also found many retailersengaged in socially responsible activities suchas 239
improving eco-efficiency to reduce the operational costs. Another driveris industrial 240

norms, agreements, and certifications that force retailors to follow the agreement for sus- 241
tainability improvement. Another study in Sweden found that CSR is an outcome of em- 242
ployees’ motivations in workplace [43]. The study also described that CSRimplementa- 243

tionin SMEs in the apparel industry is drivenby employees’ perceptions of moral re- 244
sponsibility for CSR [43]. 245
Onestudy analyzed the gas mining industry in Australiaand summarized themainrea- 246
son for participation in CSR is to maintain their social license to operate and avoid the 247
risks of community opposition [44]. Another study reviewed theliterature to identify 248
how CSR has been implemented in the Britain construction industry and revealed that 249
good reputation among the publicand demand to increase credibility aretwomainan- 250
tecedents of CSR in this industry [45]. Bolton, Kim, and O’ Gorman studied a Britishen- 251
ergy company and stated the organizationwasengaged in CSR tosafeguardits reputa- 252
tion and positionitselfin ranking indices [46]. Another study examined Royal Dutch 253
Shell which is one of the biggest corporationsin the oil sector and found profitability is 254
one of the key drivers of CSR programs [47]. 255

Lozano defined the drivers of CSR participation could be due tointernal or external 256
motivations[29]. He conducted 16 semi-structured interviews with top-level corporate 257
managersandexperts in the field. All of the interviewees were working in North Ameri- 258
can or Western European organizations. His findings revealed reputation, customerde- 259
mands and expectations, and regulation and legislation are the mainexternal driversof 260
CSR, whilebusiness strategy, corporate culture, cost savings and profitability, environ- 261
mental performance and climate change adaptation and mitigation, and risk prevention 262
and risk management are the main internal drivers. 263

Godos-Diez etal surveyed 101 organizationsin Spain and studied theimpacts of compa- 264

nies” ownership structure and top management characteristics on CSR implication [48]. 265
They claimed corporations are framed with the values of their CEOs, when the CEO’s 266
are free to act. Their study released that ownership concentration and certain manager 267
characteristics will positively influence the im plementation of CSR practices. In contrast, 268
two scholars examined 700 European multinational firms from 15 countriesand 35in- 269
dustries and found more concentrated ownership is a barrier to CSR [49]. 270

Fabrizi, Mallin, and Michelon studied 597 US firms and found out personalincentivesof 271
CEOs had the significant effect on CSR decisions of companies, for instance CEOs who 272

arenew to the company (orrole) and need to gain legitimacy from stakeholders are 273
more likely to engage in CSR activities [50]. Their review also revealed there are four 274
main CSR drivers in US companies which are moral obligation, sustainability, licenseto 275
operate, and company reputation. In differentstudy, a major Australian bank wasana- 276

lyzed by eleven in-depth interviews and participating in nine meetings and forums. 277
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Their findings revealed leadership styles and values couldbe institutional drivers of 278
CSR [51]. 279
Jo and Harjoto analyzed 3000 U.S. organizations from the Kinder, Lydenberg, and 280
Domini’s (KLD’s) Stats database. They explored the effects of corporate governance on 281
CSR engagement, they found CSR engagementis drivenby corporate governance and 282

monitoring systems, such asboard leadership, board independence, institutionalowner- 283
ship, analyst following, have the mostsignificant and positive effect on firm decisionto 284
engagein CSR [52]. They emphasized that CSR is a supplement of corporation’sactivi- 285
ties to adopt successful corporate governance, securing corporations’ sustainability 286
through ethical business practices. 287

Jin, and Drozdenko surveyed IT professionals in the United Statesand explored therela- 288
tionshipsbetween organizational values, organizational ethics,and CSR [53]. Their find- 289

ingrevealed thatmanagers from companies with organiccore values (e.g., democratic, 290
open, trusting) have greater level of social responsibility compare to the one with mech- 291
anistic values (e.g., structured, regulated, closed). They also found that managers who 292

aremore ethical tend tobe more socially responsible [53]. Another study in The United =~ 293
States surveyed 466 managers from differentindustriesand declared thatorganizational 294
core values significantly affect CSR [54]. They also declared corporationswhicharemore 295

socially responsible earn higher profits in this country. 296
Corporate Social Responsibility barriers 297
Thereis aneed to certain level of financial freedom before investmentsin CSR can be 298
expected from SMEs [30].Itis also suggested that implementing CSR needs a capacityto 299
devote time, knowledge and facility in anarea where noimmediate returns on invest- 300
ment could be expected. Laudal called the two mentioned barriers as insufficient 301
cost/benefit ratio and external control which are two factors for SMEs that make CSR 302
practices unreachable source of competitive edge. He also addressed ““internal control”” 303
as one major barrier for large MNEs, and found when the number of suppliers and inter- 304
nal departmentsincrease, the self-interest of each gent may be in conflict with the CSR 305
objectives and create a barrier for CSR implementation [30]. 306
Chkanikovaand Montaddressed several barriers that retailers are facing to enroll in 307
socially responsible actions [42]. They found lack of governmental leadershipto support 308
the transition, lack of financial resources, lack of knowledge and expertise, and high 309
costs of sustainable productsare some of the barriers. Globalization and competitive 310
environmentin retail industry caused that customers search for cheap food or product. 311
This barrier created a challenging situation for supermarkets toimplement sustainability 312
improvements. 313
Onestudy mentioned there are several barriers for organizations toimplement CSR in 314

Iran [37]. Culturally people tend to keep their charitableactsand good deeds confiden- 315
tial. businessowners prefer to participate in socially responsible activities confidentially 316
for religious beliefs and not to show off or take advantage out of it for theirlives. Dueto 317
economic condition in Iran, entrepreneurs are more focused on short-term goals thanon 318
developing longer-term strategies suchas CSR. He also found that many business own- 319
ers believe the government should be more accountable for socialresponsibility. Lackof 320
knowledgeis also another addressed barrier [37]. 321

El-Bassiouny conducted a qualitative study in Egyptian companies and concluded that 322
themain barriers on CSR implementation are ineffective regulatory and governancesys- 323
tems, high levels of corruption, lack of top management commitment, and insufficient 324
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levels of CSR expertise [55]. Alotaibi, Edum-Fotwe, and Price studied thebarriers to CSR 325
implementation within construction industry in Saudi Arabia [56]. They identified 326
eleven CSR barriers by reviewing theliterature and interviewing with local CSRexperts, 327
then they surveyed 137 respondents from two companies HR and overarching manage- 328
ment departments. Their finding revealed there are seven main barriers for CSR suchas: 329
additional costs; lack of awareness and knowledge;lack of guidelinesand coherent strat- 330
egy; lack of stakeholder communication; lack of law enforcement; lack of training; and 331
unclear project requirements. 332

Fabrizi, Mallin, and Michelon claimed CEO’s and shareholders’ monetary interestshave 333

anegative effect on CSR implementation [50].[57] tried to identify the main barriers of 334
CSR activities in North European energy companies. Their research is based on empiri- 335
cal data obtained from interviewsinvolving high-levelmanagers from thelargest sup- 336
pliers of energy in the Nordic region. They addressed sevenbarriersat the individual 337
level, seven atthe organizationallevel, and three at the institutional level of analysis (see 338
table5). 339
Table 5. Drivers and barriers of CSR 340
Author/year Drivers / Level Barriers Location/industry/method
Angus-Leppan, Metcalf, & Leadershipstyles Australia/Banking/Qualita-
Benn, (2010) And values tive
Jin, and Drozdenko, (2010) Havingethical managers US/IT industry/ Quantitative

with organic core values
(e.g., democratic, open, trust-

ing)
Ditlev-Simonsen & Midttun, Branding, stakeholders,and Norway/Mix indus-
(2011) value maximization tries/Quantitative
Bolton, Kim, & O’Gorman  safeguard their reputation, UK/energy company/Quali-
(2011) position themselvesin rank- tative
ingindexes
Ekatah, Samy, Bampton, & Profitability Netherland/Oil and
Halabi, (2011) Gas/Qualitative
Valmohammadi (2011) Increase of corporateiden- Lack of knowledge or Iran/Mix industries/Quanti-
tity, and awareness of CSR, tative
Increase general reputation, Corporationsbelieve the
Religious beliefs, government should be re-
Attractcustomers, sponsible for sustainable de-
velopmentand not for-profit
sector,
Jo and Harjoto (2011) Corporate governance US/Mix industries /Quantita-
tive
Laudal (2011) Theneed for good corporate Cost/benefitratio Norway/clothing indus-
reputation, (Capacity) try/Quantitative
Followingleading compa- External control (risk)
nies, Internal control (risk)
Sensitive to public and local
perceptions,

To ward off government reg-
ulation (autonomy),

Geographical spread(risk),
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Dam, and Scholtens (2013) ownership European firms/ mixed in-
concentration dustries /Quantitative/
GhasemiandNejati (2013) branding, profitability, com- Iran/Mixed/Qualitative

munity welfare, quality im-
provement, customer reten-
tion and environmental con-

servation
Jin, Drozdenko, & De- Organizational core values US/mixed industries/ Quan-
Loughy, (2013) titative
Arli, & Cadeaux, (2014) stakeholder’s salience Australia/ mix industries/
(power, legitimacy, urgency) Qualitative
Fabrizi, Mallin, and Michelonpersonal incentives of CEOs CEO and shareholders’ mon-US/ mix industries/Quantita-
(2014) etary interests tive
Bashtovaya (2014) The moral responsibility of US/Oil industry/Qualitative
doing therightthing
Godos-Diez, Fernandez- Top management character- Spain/mix industries /Quan-
Gago, Cabeza-Garcia, & Mar-istics, titative/
tinez-Campillo (2014) ownership
concentration
Lozano (2015) External drivers: reputation, North America
customer demands and ex- and Western Europe/Mixed
pectations, and industries/Qualitative

regulation and legislation.
Internal drivers: business
strategy, corporate culture,
costsavings and profitability,
environmental performance
and climate change adapta-
tion and mitigation, and risk
prevention and risk manage-

ment.
Chkanikova, & Mont (2015) Pressure from government Lack of governmental leader-Sweden/Food retail industry/
and European Union, ship tosupportretailers, Qualitative
Stakeholder demands, lack of financial resources,
Strengthening reputation  Lack of knowledge and ex-
and brand, pertise,
Consumer demand, More costs for sustainable
Industrial norms, products,
Lack of unhealthy food, Lack of customer interest,
GMOs, and pesticideuse,  Lackof scientific framework,
NGO campaigns,
Media attention,
Scientific alerts,
Curran (2017) To maintain their social li- Australia/ Gas mining sector/
cense to operate and avoid Qualitative
the risks of community op-
position
Lythreatis, Mostafa, and Participativeleadership U.A.E,, Lebanon, & Tun-
Wang, (2019) aisia/mixed industries/

Quantitative
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Sendlhofer, (2020)

Employee moral responsibil-

ity

Sweden/ Apparel Industry/
Qualitative

Alotaibi, Edum-Fotwe,

Additional costs; lack of Saudi Arabia/constructionin-

&Price (2019) awareness and knowledge; dustry/Quantitative
lack of guidelinesand coher-
entstrategy;lack of stake-
holder communication; lack
of law enforcement; lack of
training; and unclear project
requirements
Pinto & Allui (2020) improvementof corporate Lack of managementcom- Saudi Arabia/ manufacturing
imageand moral commit- mitment,lackofinvestors” and service/ Quantitative
ment interests, lack of economicre-
sources, lack of employees’
competencies
Mehahad & Bounar (2020) Uprising of mining commu- Morocco/ Mining industry/
nities after the Arab Spring Qualitative
El-Bassiouny, (2020) ineffectiveregulatoryand  Egypt/ Egyptian companies/
governancesystems, rela-  Qualitative

tively high levels of corrup-
tion, lack of top management
commitment, and insufficient

levels of CSR expertise
Lythreatis etal (2021) Servantleadership U.AE, Lebanon, andTun-
aisia/trading andservicein-
dustries/ Quantitative
Ananzeh, Alshurafat, & Company characteristics ~ Financial debts and family Jordan/Manufacturing and
Hussainey (2021) (Age, size, profitability, me- ownership service sectors/ Quantitative
dia exposure, and low con-
centration of ownership)
Boukattaya & Omri (2021) Board gender diversity France/ mixed industries/
Quantitative
Latapi, Johannsdéttir, individual level: company’s Nordic countries/ Qualita-
Davidsdottir, & Morsing negative contribution to soci-tive/ energy sector
(2021) ety; decision-making based

on egocentrism;lack of CSR
fit, motivation, and commit-
ment;lack of CSR knowledge
and awareness;lack of CSR
leadership;lack of organiza-
tional support; and negative
attitude toward CSR
Organizational level:lack of
flexibility and adaptability;
lack of integration of CSR to
the core business; lack of or-
ganizational trust; lack of un-
derstanding of the

context; limited access to re-
sources; misalignment of the
corporate culture; and unfit
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organizational structure in-
stitutionallevel: cognitive;
normative, and regulatory
barriers

4. Discussion 341

This review of the literature indicates that empirical research on CSR drivers and 342
barriers is very limited in the MEN A region. For this region, only nine papershavebeen 343
found during theliterature review process and four out of nine studies collected their data 344
withouthaving focus on any specific industry, while theresthave analyzed manufactur- 345
ing, trading, service, mining, and construction industries. In contrast, researchers inwest- 346
ern countries have more focus on the energy sector by having five studies have concen- 347
trated on the energy industry. Majority of studies in western countries were Qualitative 348
(eleven out of nineteen) while only three out of nine studies in the MENA region were 349
Qualitative. This study wasnot able to identify CSR drivers or barriers in some industries, 350
such as healthcare and hospitality, due tolack of research in these sectors. 351

In order to fill the gap, researchers need to focus on energy related companies, in- 352
cludingoil and gas corporationsin the MENA region. This region is a particularly inter- 353
esting area to study social responsibility drivers and barriersbecause of its historical and 354
cultural heritage. The region was the place of Persia and Kemet which were two of the 355
oldest civilizations in the world with histories of valuing societal concerns. Other coun- 356
tries also have very rich cultural backgrounds; at the same time, MENA has the world's 357
largest oil reserves and is responsible for the vast amounts of toxic air and water pollution 358
and is one of the largest sources of greenhouse gas emissionsin the world. Thereisaneed 359
to have more focus on this sector to identify the main drivers and barriers of CSR and plan 360
for more engagementin effective activitiesand reduce theirimpact on the climate crisis. 361
5. Limitations 362

There are several limitations thathave tobe considered. This review was limited to 363
only empirical articles that have been published after 2010 in the English language. The 364
selection of the publications was also limited to four scientific databases and followed a 365
specific selection criterion. The research was conducted with limited keywords, which left 366
out somearticles thathaven’'tincluded my chosen keywords. While each country hasits 367
own laws andlegislation, culture, economic and political situations, Icompared thedriv- 368
ers and barriers of CSR without considering any of the mentioned characteristics. The 369
mentioned limitations create potential for future research to consider other strategiesand 370
methods within the CSR literature, as well as other primary sources of information, such 371
as analyzing how organizations implement CSR in each country. 372

6. Conclusions and future research recommendations 373

Based on a systematicliterature review of 28 journal articles, this study investigated 374
and compared the drivers and barriers influencing CSR implementation in the MENA 375
region with western countries. My analysis shows some of the CSR drivers such aslead- 376
ership styles, profitability, reputation, moral commitment, and environmental conserva- 377
tion are similar in both regions. There are also some differences between CSRdrivers, for 378
example, religious beliefs, low concentration of ownership, and company characteristics 379
aresome of the drivers of CSR in the MEN A region. Maintaining sociallicense to operate, 380
avoiding the risks of community opposition, pressure from the government, and con- 381
sumer demand tend tobe moreimportantin western countries. 382

I also found there are common barriers in both regions, such aslack of financial re- 383
sources, cost, lack of CSR knowledge and awareness, and ownership concentration. This 384
review also discovered thatlack of law enforcement, lack of stakeholder communication, 385
lack of management commitment, lack of interests, corruption, and financial debts are 386
some of theaddressed barriers of CSR in the MEN A region, while cost/benefitratio, lack 387
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of customer interest, and lack of scientific frameworks are the special barriers in westem
countries.

This information is significant because it indicated there is a gap in CSR literature,
and the MENA region in specific has not been studied in depth by researchers; there is
room for future research. While electricity and transportation sectors as well as oil and
gas companies are the main contributors to global emissions, there is a vital need to un-
derstand what drives these companies towards socially responsible business practices.
Future studies could also conduct comparative studies between different industries to
identify the differences and similarities of CSR drivers and barriers in various industries.

The findings also reveal that there are many countries in the MEN A region that have
not been analyzed. Future research could also consider focusing on the neglected areas.
Another key area thatseems to be missing in the literature is the understandingof the role
the COVID-19 pandemic had on CSR implementation in the emerging and developed
countries. Due to the fast-growing wave of globalization, it is critical for multi-national
companies to discover all of the CSR drivers and barriers in different regions to become
more successful internationally. It is also noted that CSR barriers and drivers are varied
based on geographicallocations.
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