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Abstract: Cooperative organizations try to balance economic viability and Corporate Social Respon-
sibility (CSR) management through strategic policies that involve dialogue, participation and en-
gagement with stakeholders. To measure the impact of CSR management, the electricity sector im-
plements monitoring processes and models, such as the Sustainability Reporting Standards of the
Global Reporting Initiative (GRI), which measure contributions to the Sustainable Development
Goals (SDGs) of the United Nations 2030 Agenda. This research analyses the strategic management
of CSR in the 28 electric cooperatives that market electricity in Spain with the aim of determining
their level of commitment to CSR and stakeholder participation in their corporate policies. The anal-
ysis is based on the descriptive-exploratory study of the whole population of electric cooperatives.
The results indicate that the CSR management of most electric cooperatives is still in an emerging
stage within the Value Curve. Importantly, there is a significant percentage of cooperatives that
have already advanced towards the consolidating and institutionalized stages. However, most of
these social-economy organizations are not developing programs that link their CSR strategies with
their priority SDGs and sustainability as commitment to their community.

Keywords: Corporate social responsibility; corporate governance; stakeholder engagement; sus-
tainability; sustainable development goals

1. Introduction

Over the past few decades, the activities carried out by all kinds of organizations
have had decisive social, economic, and environmental impacts in the communities where
they operate. Corporate Social Responsibility (CSR), as an approach developed to respond
to the increasing interdependence between companies and their social context, can help
organizations balance their multidirectional relationships with stakeholders. In this sense,
it can be argued that globalization and technological changes are causing a real social
transformation that in turn accelerates the evolution of the endogenous and exogenous
systemic factors that link companies to their context [1]. The influence organizations have
on their environment has led stakeholders to increasingly demand more information and
consideration on the design and development of those strategic corporate policies that
may affect them as a social group [2-3].

CSR has been managed according to different regulations, including legislation and
guidelines set by international bodies, such as the European Commission, the
Organization for Economic Cooperation and Development (OECD), United Nations (UN),
the International Labor Organization (ILO), the Institute of Social and Ethical
Accountability (ISEA), the Global Reporting Initiative (GRI), the International
Organization for Standardization (ISO) and the United Nations Educational, Scientific
and Cultural Organization (UNESCO). Moreover, since the late 20% century and
fundamentally since the first decade of the 21+t century, business organizations with high
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social impact have shown an increased interest in sharing their CSR initiatives through
conveniently-verified sustainability reports and balances [4-5].

Corporate behavior, stakeholder participation in CSR management based on issue
identification, and an integrated communication strategy are three fundamental premises
to solidify a positive reputation, based ethics and responsible advocacy [6-8]. The inherent
complexity and challenges of relationship management highlight the need to implement
and improve corporate communication channels to achieve strategic goals.

Business, associative, mutual-benefit and cooperative organizations generate inter-
nal and external conflicts with their stakeholders, though their activity, competitiveness,
and goal achievement. A responsible relationship management that seeks to maintain a
balance between an organization and its stakeholders in the economic, human-rights, la-
bor, environmental, ethical and social spheres should include stakeholders’ environmen-
tal, social and good governance expectations in the organization’s policies as a strategic
system [9-15].

CSR, therefore, stands as an essential factor to guarantee competitiveness and growth
[16]. Thus, advocates of CSR (regulators, investors and society itself) demand business
management models that consider ethical, social and environmental aspects in strategic
decision-making and in the configuration of corporate organizational structures [17].

In this sense, cooperatives, as social economy companies, are founded on participa-
tory and social principles, which are preserved and updated taking as reference the values
defended by the International Cooperative Alliance and the regulations and guidelines
established by regulatory and legislative bodies [4-5]. The legal nature of cooperatives is
fully identified with the basic principles of CSR [18] as they integrate these attributes into
their corporate identity and try to balance economic viability with stakeholder dialogue
and participation in their business models.

2. Theoretical framework

Organizations’ constant adaptation to their environment should include learning
how to predict and respond, in a credible way, to society’s changing perceptions on spe-
cific societal issues that affect their activities. As Zadek [19] points out, this task can be
overwhelming given the complexity and volatility of societal issues and the difficulty to
define the implicit responsibilities of organizations in certain societal problems.

To properly manage conflicts of interest and society’s expectations, good corporate
governance requires constant learning of the standardized processes of CSR management,
implementation, and communication [20]. Moving from a reactive approach, based on
risk and loss of reputation, to an approach that responds to the current sustainability chal-
lenges of the electric cooperative sector requires a major change of perspective that would
enable progress to be made towards the consolidation of CSR in this sector. Thus, CSR has
become an essential strategy to manage conflict reduction, stakeholder engagement and
organizational reputation [21].

2.1. Strategic management of CSR: models, regulations, legislation and guidelines

The study of CSR as a philosophy of corporate governance involves different ap-
proaches that explain how the interaction between organizations and their social context
is triggered by the consequences generated on shareholders and stakeholders [22-24].
Many interdisciplinary studies have analyzed the relationships between organizations
and their stakeholders, the ethical, philanthropic, normative, economic, social and envi-
ronmental aspects of corporate actions, the longitudinal dimension in the implementation
of the different stages of CSR models as well as their measurement and impact on the
creation of corporate value and reputation [16, 25-31].

Among the CSR models that have been revised [17, 23, 30, 32-36], Zadek’s civil learn-
ing tool [35-36] is of great interest to this research, as it helps companies to identify where
they fall on a specific societal issue, and to determine how they can develop and position
their future business strategies while maintaining a balanced relationship with stakehold-
ers. Based on the contributions made by Zadek and other authors, this article proposes a
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business management model that integrates ethical, social, and environmental aspects in
decision-making processes, as well as the main sustainability challenges identified in a
given sector of economic activity.
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Figure 1. Value Curve of CSR (evolution by stages). Source: Authors” own creation based on Ozdora,
Ferguson & Duman [28]; Visser [30]; Visser and Courtice [38]; and Zadek [35-36].

This model is represented in a graph that allows for a two-dimensional analysis of
CSR management: the stages of organizational learning (y-axis) and the stages of issue
maturity (x-axis). The axis that represents organizational learning in CSR management is
an iterative process in which progress can be gradual in the short and medium terms. This
process is characterized, based on the evolution of different stages, by a purely defensive
performance; strict compliance with regulations, legislation and guidelines; operational
management; strategic management; and civil engagement in the identification of priority
issues that must be addressed through CSR. With regard to the second axis, the stages of
maturity of societal issues, as organizations move from left to right (from latent and
emerging to consolidating and institutionalized stages), the five stages of the Value Curve
materialize: reactive CSR, risk-management CSR, good-governance CSR, strategic CSR,
and sustainable development CSR.

In the first stage (reactive CSR), the organization only reacts to conflict situations with
stakeholders that require a corporate response; in the second stage (risk-management
CSR), organizations fully assume and implement existing CSR regulations and guidelines
established by governmental and non-governmental bodjies; in the third stage, which rep-
resents good governance, standardized CSR models are implemented based on the organ-
ization’s degree of voluntary commitment; in the fourth stage CSR becomes strategic
through the consideration of stakeholders in the identification of issues that directly affect
them and though the reporting of actions over various communication channels; in the
fifth stage, sustainable development, the corporate strategy achieves maximum efficiency
through the integration, into the organization’s management systems, of relevant issues
derived from the Sustainable Development Goals (SDG) set in the United Nations 2030
Agenda (2015), as well as the fulfillment of associated targets. This stage is characterized
by the active engagement of stakeholders in the strategic process of CSR.

Table 1 presents the most relevant international guidelines, standards and regulatory
instruments for measuring and reporting on social responsibility and sustainability man-
agement, as well as the classification of SDGs set by United Nations as global corporate
strategy.

Table 1. International CSR guidelines, standards and regulations
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Principles of the United Nations Global Compact (UN)
https://www.pactomundial.org/category/aprendizaje/10-prin- 1999
cipios/

Green Paper. Promoting a European framework for corporate social re-
sponsibility
https://www.um.es/rscpymes/ficheros/RSC Libro Verde Fomen-
tar marco europeo para responsabilidad empresas 2001.pdf
Tripartite Declaration of the International Labor Organization (ILO)

http://www.mitramiss.gob.es/ficheros/rse/documentos/moni- 2006

2001

toreo/declaracionTripartita.pdf
SGE 21 Forética
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/sge 2
1 es.pdf
http://foretica.org/sge21/
OECD guidelines for multinational enterprises

http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/Line- 2011

asDirectricesOCDE _EMN.pdf

UN Guiding Principles on Business and Human Rights

2008

https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusi- 2011
nessHR SP.pdf
Integrated Reporting (IR)
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/Re-
portingIntegrado.pdf
https://integratedreporting.org/
AA1000 Accountability
https://www.accountability.org/
http://www.mitramiss.gob.es/ficheros/rse/documentos/monito-
reo/aal000ses es.pdf
IQNet SR10
http://www.mitramiss.gob.es/ficheros/rse/documentos/moni- 2011
toreo/IQONetSR10-Requirements es.pdf
Eco-Management and Audit Scheme (EMAS)
https://www.miteco.gob.es/es/calidad-y-evaluacion-ambiental/te- 2013
mas/sistema-comunitario-de-ecogestion-y-ecoauditoria-emas/
SA 8000:2014 (Social Accountability)
http://www.sa-intl.org/

2011

2011

http://www.sa-intl.org/index.cfm?fuseaction=page.viewpage&pa- 2014
geid=1689
ISO 26000:2010 (Social Responsibility)
https://www.iso.org/iso-26000-social-responsibility.html 2015

http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/iso_26
000 _and ir.pdf
ISO 9001 (Quality Management)
https://www.iso.org/is0-9001-quality-management.html 2015
https://www.nueva-iso-9001-2015.com/
ISO 14001 (Environmental Management)
https://www.iso.org/iso-14001-environmental-management.html
UN 2030 Agenda for Sustainable Development
https://www.un.org/sustainabledevelopment/es/2015/09/la-asamblea-ge- 2015
neral-adopta-la-agenda-2030-para-el-desarrollo-sostenible/
Global Reporting Initiative (GRI) 2016

2015
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https://www.um.es/rscpymes/ficheros/RSC_Libro_Verde_Fomentar_marco_europeo_para_responsabilidad_empresas_2001.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/declaracionTripartita.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/declaracionTripartita.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/sge_21_es.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/sge_21_es.pdf
http://foretica.org/sge21/
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/LineasDirectricesOCDE_EMN.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/LineasDirectricesOCDE_EMN.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_SP.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_SP.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/ReportingIntegrado.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/ReportingIntegrado.pdf
https://integratedreporting.org/
https://www.accountability.org/
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/aa1000ses_es.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/aa1000ses_es.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/IQNetSR10-Requirements_es.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/IQNetSR10-Requirements_es.pdf
https://www.miteco.gob.es/es/calidad-y-evaluacion-ambiental/temas/sistema-comunitario-de-ecogestion-y-ecoauditoria-emas/
https://www.miteco.gob.es/es/calidad-y-evaluacion-ambiental/temas/sistema-comunitario-de-ecogestion-y-ecoauditoria-emas/
http://www.sa-intl.org/
http://www.sa-intl.org/index.cfm?fuseaction=page.viewpage&pageid=1689
http://www.sa-intl.org/index.cfm?fuseaction=page.viewpage&pageid=1689
https://www.iso.org/iso-26000-social-responsibility.html
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/iso_26000_and_ir.pdf
http://www.mitramiss.gob.es/ficheros/rse/documentos/monitoreo/iso_26000_and_ir.pdf
https://www.iso.org/iso-9001-quality-management.html
https://www.nueva-iso-9001-2015.com/
https://www.iso.org/iso-14001-environmental-management.html
https://www.un.org/sustainabledevelopment/es/2015/09/la-asamblea-general-adopta-la-agenda-2030-para-el-desarrollo-sostenible/
https://www.un.org/sustainabledevelopment/es/2015/09/la-asamblea-general-adopta-la-agenda-2030-para-el-desarrollo-sostenible/
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https://www.globalreporting.org/Pages/default.aspx
https://www.globalreporting.org/standards/
Source: Authors’ own creation based on Estrategia de la RSC de las empresas espafiolas [37] and Portal
de la Responsabilidad Social [39].

Of these CSR guidelines, standards and regulations, the Integrated Reporting (IR)
[40], the UN 2030 Agenda for Sustainable Development, and the Global Reporting Initia-
tive (GRI) [41] stand out because they mark a milestone in corporate reporting in a context
based on sustainability and stakeholder engagement.

Sustainability and community engagement reporting, promoted by the GRI stand-
ards, is one of the key actions for any organization. The public disclosure of environmen-
tal, social and governance (ESG) actions has direct impacts on the financial value of or-
ganizations, depending on their (positive and negative) contributions to SDGs [41]. The
GRI Standards are divided into two large groups: universal and topic-specific, as shown
in Figures 2 and 3.

Foundation Starting point
for using the
GRI Standards
Universal
Standards
General Management
Disclosures Approach
To report contextual To report the
information about management approach
L an organization for each material topic
Topic-
specific
Standards

Figure 2. Groups of GRI standards. Source: Global Reporting Initiative [42]

GRI 101: Foundation

GRI 102: General Disclosures

GRI 200: Economic GRI 300: Environmental
GRI 201: Economic Performance GRI 301: Materials
GRI 202: Market Presence GRI 302: Energy
GRI 203: Indirect Economic Impacts GRI 303: Water and Effluents
GRI 204: Procurement Practices GRI 304: Biodiversity
GRI 205: Anti-corruption GRI 305: Emissions
GRI 206: Anti-competitive Behavior GRI 306: Waste
GRI 207: Tax GRI 307: Environmental Compliance
GRI 308: Supplier Environmental Assessment

GRI 400: Social
GRI 401: Employment
GRI 402: Labor/Management Relations
GRI 403: Occupational Health and Safety
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GRI 404: Training and Education

GRI 405: Diversity and Equal Opportunity

GRI 406: Non-discrimination

GRI 407: Freedom of Association and Collective Bargaining
GRI 408: Child Labor GRI 409: Forced or Compulsory Labor
GRI 410: Security Practices

GRI 411: Rights of Indigenous Peoples

GRI 412: Human Rights Assessment

GRI 413: Local Communities

GRI 414: Supplier Social Assessment

GRI 415: Public Policy

GRI 416: Customer Health and Safety

GRI 417: Marketing and Labeling

GRI 418: Customer Privacy

GRI 419: Socioeconomic Compliance

Figure 3. Development of topic-specific standards. Source: Global Reporting Initiative [42]

Moreover, following the Brundtland report [43], which defined for the first time the
concept of sustainable development, the Rio de Janeiro Summit [44], the UN Global Com-
pact announced at the Davos World Economic Forum [45], and the agreement reached at
the Rio+20 conference [46], the United Nations General Assembly incorporated 17 Sus-
tainable Development Goals (SDG) into the 2030 Agenda [47]. These SDGs are material-
ized into 169 targets that are classified in three dimensions (economic, social and environ-
mental) [48], following the approach of the aforementioned international standards.

This document sets out, for the first time, universally applicable and contrastable
common goals that seek to guide collective global action, during the 2015-2030 period, in
the adoption of measures for the management of the world’s great challenges based on
specific goals and targets.
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Figure 4. Sustainable Development Goals. Source: Sustainable Development Goals [47]
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The UN considers that the implementation of the 2030 Agenda requires the intense
participation and engagement of governments, the private sector (microenterprises, mul-
tinational companies and cooperatives) and civil society. In addition, the UN conceives
organizations as key players in achieving the SDGs, both locally and internationally [49-
50]. This initiative urges organizations to adopt a set of universal principles on human
rights, labor rights, the environment and the fight against corruption, through voluntary
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commitment to social responsibility and ethics, as reflected in the SDG Compass Guide
for business action on the SDGs [51].

2.2. CSR and SDGs in spanish electric cooperatives

Cooperative societies are organizations based on the values, principles and founda-
tions of CSR. They incorporate the collective interests of the local community into their
corporate policies and respond to the problems, needs and expectations of their stake-
holders.

Multiple authors, such as Haro del Rosario, Benitez-Sanchez and Caba-Pérez [52];
Mochales-Gonzalez [17]; Mozas-Moral and Puentes-Poyatos [4], Server-Izquierdo and La-
jara-Camilleri [14]; Torres-Pérez [5] and Vargas-Sanchez and Vaca-Acosta [18], identify a
similarity between cooperativism and CSR when they allude to the identity of such legal
organizations. According to Carroll [32], these authors point out that the main attributes
of cooperatives are their economic, social and environmental balance, their compliance
with national and international legislation, their business ethics, their fulfillment of stake-
holder needs in a balanced way, and transparency.

The engagement of cooperative organizations in ethical, social, economic and envi-
ronmental issues derives from the relevance given, in the current context, to sustainable
development as the central axis of the cooperative model, represented in stage 5 of
Zadek’s Value Curve [28, 30, 35-36, 38]. This stage responds to the new social and envi-
ronmental expectations of a globalized society, which is much more informed and in-
volved in the consequences generated by social organizations in their context of proxim-
ity.

In Spain, as in other emerging and developed countries, specific guidelines and reg-
ulations have been established as references for the private sector to integrate strategic
CSR policies into their corporate programs.

Table 2. National CSR guidelines, standards and regulations in Spain

CSR Observatory

https://observatoriorsc.org/

White Paper on CSR in Spain
http://www.congreso.es/public_ofi- 2006

ciales/L.8/CONG/BOCG/D/D_423.PDF
Royal Decree that creates and regulates the National Council of CSR
(CERSE) (2008)
https://www.boe.es/buscar/pdf/2008/BOE-A-2008-3868-consoli-
dado.pdf

Spanish CSR strategy. Ministry of Employment and Social Security

(2014-2020) 2014
http://www.mitramiss.gob.es/es/rse/eerse/index.htm

Action Plan for implementing the 2030 AGENDA (High Commis-

sioner for the 2030 Agenda. Presidency of the Government of Spain)
http://www.exteriores.gob.es/Portal/es/SalaDePrensa/Multime-
dia/Publicaciones/Documents/PLAN%20DE%20AC-
CION%20PARA %20LA%20IMPLEMENTAC-
ION%20DE %20LA%20AGENDA %202030.pdf

Law 11/2018, of December 28, amending the Commercial Code, the
revised text of Capital Companies Law approved by Royal Legisla-
tive Decree 1/2010, of July 2, and Law 22/2015, of July 20, on Account 2018

Auditing, on Non-Financial Information and Diversity.
https://www.boe.es/boe/dias/2018/12/29/pdfs/BOE-A-2018-17989.pdf

Source: Authors” own creation based on Estrategia de la RSC de las empresas espafiolas [37]; and Portal
de la Responsabilidad Social [39].

2004

2008

2018
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The liberalization of the electric market in Spain occurred gradually, starting in 1997
with the promulgation of the Electricity Sector Law [54], which responded to the guide-
lines set by the European Union. The Community guidelines were geared towards the
separation of competition activities (power generation and retail) from regulated activities
(transmission and distribution). This process culminated in 2009, when consumers were
granted freedom to choose electric power suppliers (retailers), regardless of their geo-
graphical location and the electric connection network (distribution companies).

According to the National Commission on Markets and Competition (CNMC) of
Spain [55], as of January 3, 2021, there are 956 companies operating in the Spanish elec-
tricity market: 623 retailers and 333 distributors. Of all of them, only 28 are cooperatives:
17 distribute and market electricity (with legally differentiated companies), while 11 focus
on retail. Electric cooperatives, as a corporate model based on sustainable energy manage-
ment that guarantees the supply of electricity to partners and customers at a cost below
the market average, currently represent 2.8% of the structure of the Spanish electricity

market.

Table 3. Electricity retail cooperatives

Cooperative Locality Province Website
CEA Alginet Valencia http://www.electricadealginet.com
http://electricadecallosa.es/pub-
CEC Callosa del Segura Alicante
lica/
. https://www.electricaguadas-
COOPELEC Guadassuar Valencia
suar.es/
COOPERATIVA ELEC-
Valencia Valencia https://coopcastellar.com/
TRICA DE CASTELLAR
E+P Pamplona Navarra http://www.emasp.org
ECONACTIVA Guadalajara Guadalajara http://www.econactiva.es
https://www.economiasoli-
EDFA SERRALLO Grao de Castellon Castellén daria.org/entidades/cooperativa-
electrica-edfa-serrallo
EFIDUERO Trabanca Salamanca http://www.efiduero.com
ELECTRICA AL-
Albatera Alicante http://coopealbaterense.es/
BATERENSE
ELECTRICA ALGIMIA DE ) ) o
Algimia Alfara Valencia https://www.electricaalgimia.com/
ALFARA
) http://www.cooperativaelectri-
ELECTRICA CATRALENSE Catral Alicante
cacatral.es
https://electricadechera.word-
ELECTRICA DE CHERA Chera Valencia
press.com/
, . . http://www.electricademeli-
ELECTRICA DE MELIANA Meliana Valencia
ana.com
ELECTRICA DE VINALESA Vinalesa Valencia http://www.coop-vinalesa.com/
ELECTRICA DEL POZO Madrid Madrid http://www.electricadelpozo.es
ENERBI Biar Alicante http://www.coopelectricabiar.com
ENERCOOP Crevillente Alicante http://www.enercoop.es
ENERGIA CASABLANCA Almenara Castellén https://www.casablanca.cl/
ENERKORE Durando Bizkaia http://www.enerkore.es
GOIENER Ordizia Guiptizcoa http://www.goiener.com
HELIA COOP V Engera Valencia http://www.helialuz.es
LA CORRIENTE Madrid Madrid http://https://lacorrientecoop.es/



http://www.electricadealginet.com/
http://electricadecallosa.es/publica/
http://electricadecallosa.es/publica/
https://www.electricaguadassuar.es/
https://www.electricaguadassuar.es/
https://coopcastellar.com/
http://www.emasp.org/
http://www.econactiva.es/
https://www.economiasolidaria.org/entidades/cooperativa-electrica-edfa-serrallo
https://www.economiasolidaria.org/entidades/cooperativa-electrica-edfa-serrallo
https://www.economiasolidaria.org/entidades/cooperativa-electrica-edfa-serrallo
http://www.efiduero.com/
http://coopealbaterense.es/
https://www.electricaalgimia.com/
http://www.cooperativaelectricacatral.es/
http://www.cooperativaelectricacatral.es/
https://electricadechera.wordpress.com/
https://electricadechera.wordpress.com/
http://www.electricademeliana.com/
http://www.electricademeliana.com/
http://www.coop-vinalesa.com/
http://www.electricadelpozo.es/
http://www.coopelectricabiar.com/
http://www.enercoop.es/
https://www.casablanca.cl/
http://www.enerkore.es/
http://www.goiener.com/
http://www.helialuz.es/
https://lacorrientecoop.es/
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MEGARA ENERGIA Soria Soria htpp://www.megaraenergia.com
MUSEROS FLUIDO ELEC- http://www.muserosfluidoelec-
Museros Valencia
TRICO trico.com/
SOLABRIA RENOVABLES Santander Cantabria http://www.solabria.es
SOM ENERGIA Girona Girona http://www.somenergia.coop
http://www.sotdechera.es/es/con-
SOT DE CHERA Sot de Chera Valencia tent/cooperativa-electrica-sot-
chera
SUCA ENERGIA El Ejido Almeria http://energia.gruposuca.com,

Source: Authors’ own creation.

As mentioned, the 17 SDGs set by the United Nations Division for Sustainable De-
velopment Goals [56], and their corresponding targets, condition the strategic manage-
ment of CSR in a completely global social, political and economic context [37]. Two of the
17 SDGs are particularly relevant for good governance of sustainable development in the
electric cooperative sector: SDG 7, which refers to the need to ensure access to affordable,
reliable, sustainable and modern energy for all; and SDG 13, which calls on the interna-
tional community to take urgent action to combat climate change and its effects.

The social perception of cooperatives” commitment to the SDGs and their targets will
depend on the CSR actions they carry out and the knowledge they generate about their
corporate strategy for the benefit of their stakeholders and society in general. For electric
cooperatives to position themselves according to their social identity, it is not enough to
just exploit their legal corporate nature and implement standardized models to evaluate
integrated CSR management through the GRI Standards [4, 5, 52, 57-58]. It is also essential
for cooperatives to design and implement integrated communication management mod-
els with stakeholders, establishing a system of permanent dialogue that enables more pos-
itive engagement, a higher level of trust and, in turn, greater competitive advantage based
on market positioning [59].

2.3. CSR management with stakeholders in electric cooperatives

The integrated communication strategies of electric cooperatives contribute to build-
ing trust and credibility with stakeholders. Authors such as Dopazo-Fraguio [60], Orozco-
Toro, Ferré-Pavia [61] and Arenas-Torres, Bustamante-Ubilla & Campos-Troncoso [62]
have analyzed, from a multidisciplinary perspective, different relational processes to
manage dialogue, commitment and co-orientation between organizations and stakehold-
ers through CSR. Following the implementation of standardized reporting monitoring
models, CSR and PR strategies should respond to the corporative goals defined in the
different stages of the Value Curve.

A strategic process focused on stakeholders allows organizations to analyze the im-
portance of these groups in achieving the corporate targets linked to sustainability [37].
The stakeholder map of electric cooperatives includes different groups, organizations and
institutions that are integrated into three situational levels [63-65]: consubstantial, contex-
tual and contractual. The consubstantial level, which is governed by the principles of co-
operative and sustainable governance, has a direct impact on the contextual level through
the cooperative fund for social actions in the local community.
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Figure 5. Stakeholder classification in electric cooperatives. Source: Authors’ own creation based on
Fundacion Entorno, IESE & PWC [66] and Torres-Pérez [5].

As sustainable organizations, electric cooperatives integrate into their strategies the
expectations, needs and demands of their diverse stakeholders with whom they establish
enabling, functional (input and output), normative or diffused links! to maintain bal-
anced relationships, and generate a positive image that contributes to a solid reputation
[65, 67]. In this type of organizations, there is a complex stakeholder category, due to the
type of link that is generated between a cooperative and its shareholders or cooperative
partners: they establish an enabling relationship (at the consubstantial level) and func-
tional (output) relationship (at the contractual level), because they are also customers [5].

There are different mechanisms to communicate CSR actions to stakeholders, as
noted by Orozco-Toro and Ferré-Pavia [61], Stocker, de-Arruda, de-Mascena and Boaven-
tura [68], Hu, Zhang and Yan [69], and Guillamon-Saorin, Kapelko and Stefanou [70]
among others. Organizations use various formats to translate their CSR results into a re-
port; mainly the annual memoir (or sustainability report) and the social balance resulting
from the standard compliance audit. Through corporate websites, social networks and
multimedia platforms, cooperative organizations generate content for their stakeholders
[71-72], as an extension of the information included in their annual reports and balances.

3. Research objectives and methods

A descriptive and exploratory study was carried out in 2019 (January to December)
to analyze the CSR management and contribution to the UN 2030 Agenda [47] of the 28
Spanish electric cooperatives, based on the following key aspects: corporate governance,
strategic CSR management, and social and environmental initiatives. The study is guided
by three research objectives: first, to assess the corporate governance of the cooperatives,
based on their degree of CSR commitment and the production of CSR reports; second, to
evaluate the cooperatives’ strategic CSR management with stakeholders and their social
and environmental commitment with the community; and third, to confirm cooperatives’
degree of knowledge and contribution to the targets associated to SDG 7 (affordable and

! Enabling links provide organizations with the authorization they need to develop their activities and control the resources that enable their existence
and survival in their environment. Functional links allow organizations to develop input activities with employees and suppliers, and output activi-
ties with clients/consumers: they represent the connection between supply and demand. These links allow organizations to reach their strategic
corporate objectives through work and permanent collaboration with diverse §roups. Normative links refer to those relationships established between
organizations that share common values or the same strategic interests. Diffused links are established when the organization has specific conse-
quences on external groups or stakeholders that are not permanently linked to the organization.
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green energy) and SDG 13 (climate action), which are a priority for the electricity sector,
using the SDG Compass tool [73], which associates the GRI Standards (Global Reporting
Initiative) with the targets associated to each SDG, as show below.

Table 4. Targets of the 2030 Agenda for SDG 7 and their association with GRI indicators

SDG 7 of the CRI
2030 A . Description
030 Agenda Indicators P
EU-23 Programs to improve access to elec-
tricity and customer support service
P f lati i
7.1. Ensure universal access EU-26 ércentage ot POPY ation uns.erved n
licensed distribution or service area
EU-28 Power outage frequency
EU29 Average power outage duration
Install £ 1
7.2. Increase substantially EU-10 nstalled power from renewable
sources
the share of renewable en-
, Energy produced from renewable
ergy in the global energy EU-30
mix sources
302-1 Type of domestic energy consumption
302-4 Reducing energy consumption

7.3. Double the global rate 302-5 Reductions in energy requirements
of improvement in energy for products and services
efficiency Average plant availability factor by
energy source and regulatory regime

EU-30

7.4. Enhance international
cooperation to facilitate ac-
cess to clean energy re-

search and technology, in-

cluding renewable energy,

energy efficiency and ad- EU-8
vanced and cleaner fossil-

fuel technology, and pro-
mote investment in energy

R&D costs to provide reliable and sus-
tainable electricity

infrastructure and clean en-
ergy technology

Source: Authors’ own creation based on the UN 2030 Agenda [47] and the Global Reporting Initia-
tive [42]

Table 5. Targets of the 2030 Agenda for SDG 13 and their association with GRI indicators
13 fonav SDG 13 of the GRI
2030 Agenda ) Description
@ & Indicators P

13.1 Implement the com-

Proportion of energy consumed from

mitment undertaken by de- 3021 renewable energy.
veloped-country parties to
the UN Framework Con- 302-4 Reduction of energy consumption
vention on Climate Change.
13.2. Strengthen resilience 302-5 Savings on green products and ser-

and adaptive capacity to vices
climate-related hazards and 305-1 Direct greenhouse gas emissions
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natural disasters in all Average plant availability factor by

. EU-30 .
countries. energy source and regulatory regime
Financial implications and other
2012 risks and opportunities for the or-
ganization’s activities due to climate
change
13.3 Improve education,
awareness-raising and hu-
man and institutional ca- Training and education. Climate
pacity on climate change 404-4 change and renewable energy aware-
mitigation, adaptation, im- ness-raising activities
pact reduction and early
warning.
Source: Authors” own creation based on the UN 2030 Agenda [47] and the Global Reporting Initia-

tive [42]

A semi-structured questionnaire was designed and implemented, as a methodologi-
cal tool, to evaluate the strategic management of CSR in electric cooperative organizations:
corporate government, stakeholder engagement, integration of stakeholders’ expecta-
tions, use of CSR management and reporting standards, and corporate commitment to
SDGs and their dissemination.

The structure of the questionnaire is based on the GRI indicators of the SDG Compass
Guide for business action [41]. Such indicators are used as verified parameters in the CSR
practices of the leading Spanish power companies and have been documented in their
sustainability reports. The questionnaire consists of five sections that measure the degree
of standardization in CSR management in electrical cooperatives and the integration of
these policies into the global corporate strategy.

Table 6. Questionnaire structure: sections and general and specific objectives

GENERAL Objectives SPECIFIC Objectives

0O.1.1. Evaluate cooperatives' com-
mitment to CSR culture and man-

Section 1. Corpo-

rate governance
& O.1. Evaluate corporate

governance

agement.

0.1.2. Identify and evaluate use of
CSR and PR management policies,
procedures and standards.
0.2.1. Evaluate level of CSR devel-

Section 2. Policies
and strategies

Section 3. Stake-
holders

Section 4. Pro-
cesses

Section 5. Com-
mitments
and partnerships

0O.2. Evaluate strategic
CSR management

0.3. Measure degree of
knowledge and contribu-
tion to targets of SDG 7
and SDG 13

opment with stakeholders (consub-
stantial, contextual and contractual
levels).

0.2.2. Evaluate inclusion of stake-
holder expectations in the defini-
tion of key processes.

0.3.1. Identify commitment and
partnerships with stakeholders
arising from CSR policies in the five
phases of the value curve.



https://doi.org/10.20944/preprints202105.0360.v1

Preprints (www.preprints.org) | NOT PEER-REVIEWED | Posted: 16 May 2021 doi:10.20944/preprints202105.0360.v1

0.3.2. Identify links between CSR
policy development and SDG 7 and
SDG 13.

On the other hand, the model of the European Foundation for Quality Management
(EFQM) [74] has allowed us to set the different multiple response options. This question-
naire was validated by a panel of experts from the cooperative sector during June 2019
and was implemented across the 28 Spanish electric cooperatives. It had a response level
of 96% among managers and directives in charge of CSR management in their respective
organizations.

4. Results

The first result of this research is that many electric cooperatives are aware of the
relevance of CSR as an attribute linked to corporate identity. This first level is evolving
inclusively to consolidate, eventually, the commitment to the continuous improvement of
CSR and sustainability management (level 5).

18
16 11%
1 11%
12 6%
10 .
8 61%
6
4
2
0
Are aware of Define CSR  Have produced Allocate ~ Are committed
the importance ~ management a document of resources to  to permanent
of CSR and reference for CSR improvement of
management communicate it CSR management CSR

to stakeholders management

Figure 6. Governance. Degree of commitment to CSR

As Figure 6 shows, 61% of the cooperatives have assumed CSR management as a
main intangible asset. In addition, 6% of the cooperatives informally define their CSR
strategy and communicate it to stakeholders through various channels; 11% have also

16
14
21%
12
10
21%
8
6 5%
4
32%
2
0
Are aware of Implement a Implement a Analize and
need of CSR procedure for feedback consider
reporting and CSR reporting channel for feedback to
dissemination CSR reporting CSR reporting

channelg
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produced a reference document to reflect their annual CSR strategy and the same percent-
age allocates economic resources for the management of their CSR program. The last level,
represented as the solid commitment to continuous improvement, is only reached by 6%
of all the cooperatives analyzed.

Figure 7. Governance. Degree of development in CSR reporting

In this context, the level of development in CSR reporting is relevant in electric coop-
eratives. As we can see in Figure 7, only 32% of the organizations are aware of the need to
develop a CSR report, and of implementing the appropriate channels to disseminate the
CSR actions developed over a given period. However, only 5% of the cooperatives have
implemented a formal management system for CSR reporting, following the guidelines
of leading bodies, which would allow the development of standardized and verified pro-
cedures to prepare the report. 21% of cooperatives have implemented channels to get
stakeholders’ feedback on their CSR initiatives. The same percentage of cooperative or-
ganizations (21%) analyze and evaluate stakeholders’ feedback. Accordingly, the data re-
sulting from this two-way process influence future strategies linked to the cooperatives’
governance and social and environmental values.

20
5 S
16 11%
14 5%
12
32%
10
8
6
4 42%
2
0
Are aware of Identify and Have direct Implement Integrate
the importance classify communication  stakeholder stakeholders'
of stakeholder stakeholders channels with participation ~ expectations in
relationship Stakeholder processes management

Figure 8. Strategic PR management. Stakeholder engagement

With regard to the relationships that cooperatives have established with their stake-
holders, Figure 8 shows that 42% of the surveyed organizations claim to be aware of the
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desirability of maintaining a balanced relationship with stakeholders. In this sense, it is
observed that only 32% of the cooperative organizations have mapped, identified and
classified stakeholders and shareholders as well as the type of relationships established
with them. Only 5% of cooperatives claim to have direct, two-way communication chan-
nels with stakeholders; 11% claim to implement stakeholder participation processes in
their CSR management; and another 11% claim to integrate stakeholders’ expectations
within their corporate strategy.

With regard to the degree of commitment to the local community, characterized pri-
marily by engagement with social and environmental values, there is a significant differ-

ence.
20
18
100%
16
14
12
10
8
6
4
2
0
Are aware of Contribute to Allocate Have a plan Incorporate
their the budget to for social action social action
responsibility in  organization of Organization of into corporate
improvement of  cultural and cultural and principles

social aspects sports events ~ Sports events

Figure 9. Degree of commitment to the community (social values)

As shown in Figure 9, the identity of cooperatives as social-economy entities imposes
a high level of commitment to social values. The corporate principles and values of these
organizations assume the responsibility to improve the conditions of the local community
as a context of proximity where they develop their economic or business activities. Con-
sequently, both the corporate culture and behavior of electric cooperatives results in a
permanent social action that is part of their strategic functions in their relationship with
shareholders and stakeholders, as we can see at the last level.
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environmental mitigation suppliers and plans with
regulations measures distributors stakeholders

Figure 10. Degree of commitment to the community (environmental values)

However, if we focus on the degree of commitment to environmental values, we can
see that 37% of cooperatives only ensure compliance with environmental regulations,
without making a greater commitment. Only 16% of organizations have designed com-
plementary measures to reduce their internal and external environmental impacts and
have implemented environmental plans. Meanwhile, 11% have communicated their envi-
ronmental programs to their suppliers and distributors. Finally, at the highest level, it is
noted that 21% of electric cooperatives have reviewed the results of their respective stra-
tegic environmental plans with their stakeholders.

20
18 16%
16
14
12 32%
10
8
6
53%
4
2
0
Identify Establish measurement Communicate
priority SDGs indicators for priority contribution to
SDGs SDGs, graphically

Figure 11. Degree of knowledge and commitment to priority SDGs

Figure 11 shows cooperatives’ degree of knowledge and commitment to SDG 7 (af-
fordable and green energy) and SDG 13 (climate action). As we can see, 53% of the coop-
eratives have identified both SDGs within their CSR strategy and 32% have implemented
standardized management systems, such as reporting, to measure the GRI indicators
linked to the targets set for each of the two SDGs. However, only 16% of the organizations
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communicate their results, or contributions to SDGs, to their stakeholders through respon-
sibility or sustainability reports, social management balances, corporate websites, social
networks and multimedia platforms.

In this sense, and to delve into the results, Figures 12 and 13 analyze the contribution
of electric cooperatives to the priority SDGs in the sector, through the development of
certain actions initiatives linked to the GRI indicators (Tables 4 and 5), which are included
in each of the targets of SDG 7 and 13.

7.1. R&D agreements on green energy 63% 37%

7.2. Energy efficiency improvement 11% 89% No

Yes

7.3. 100% renewable energy 95 T

7.4. Ensuring universal access e 205

Figure 12. Degree of contribution to SDG 7: Affordable and green energy

Regarding the contribution to SDG 7, only 37% of the cooperatives have made signif-
icant investments to implement research agreements and strategic partnerships with R&D
companies. Importantly, 89% of organizations have implemented network and service in-
novations to improve energy efficiency and have guaranteed the 100% renewable origin
of electricity, certified by the National Commission on Markets and Competition (CNMC).
On the other hand, 74% of cooperatives have established specific actions in the electricity
grid, service supply or in the price scale to ensure universal access to affordable and green

13.1. Standardized measurement of greenhouse 89% 119%
gas emissions

. . . e No
13.2. Identification of risk and opportunities of 74% 26%
climate change Yes
13.3. Awareness-raising activities on climate 219% 79%

change and renewable energy

energy.

Figure 13. Degree of contribution to SDG 13: Climate Action

Therefore, based on the GRI indicators (Figurel2), there is a remarkably greater com-
mitment to SDG 7 in comparison to the actions carried out by electric cooperatives respect
to SDG 13 (Figurel3), in which only climate change and renewable energy awareness-
raising activities stand out (in 79% of cooperatives). Standardized greenhouse gas emis-
sion measurement and identification of risks and opportunities to develop efficient cli-
mate change policies, which are present in 11% and 26% of the analyzed organizations,
respectively, show the dissonance between the projection of a public image linked to SDG
13 (Climate Action) and the cooperatives’ own identity, which is based, among other
things, on environmental values but does not translate into a corporate behavior con-
sistent with the other priority SDG.

Electric cooperatives, as social-economy companies, are based on participatory and
social principles that are present in their corporate identity, as demonstrated by their de-
gree of commitment to the community. These organizations have a high impact on society,
which leads regulators, investors and society itself to demand the implementation of stra-
tegic CSR programs that respond to standardized management, monitoring and evalua-
tion models and are integrated within corporate strategies. The association between GRI
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indicators that provide information on CSR actions and their contribution to the targets
of priority SDGs for the sector, determine electric cooperatives’” degree of commitment to
CSR based on the progressive stages of the Value Curve [28, 30, 35-36, 38]. In this regard,
while electric cooperatives are taking enough action to materialize SDG 7 (affordable and
green energy), the development of activities to consolidate SDG 13 (climate actions) and
their integration into the CSR strategy are still very scarce.

The research indicates that most electric cooperatives (61%) are positioned in stage 3
of the Value Curve (good governance CSR). This stage is characterized by the relevance
the organization gives to the principles and codes of conduct governing its behavior and
its link with strategic CSR policies (Figure 6) and by the identification and classification
of stakeholders (42%), which enables the analysis of engagement with the organization
(Figure 8).

However, the fact that 11% of the organizations facilitate the participation of stake-
holders in CSR management and integrate their social, economic and environmental ex-
pectations (Figure 7), allows us to infer that electric cooperatives are currently making
some progress within the Value Curve, going from stage 3 to 4 (Strategic CSR).

In addition, more than half of the organizations (53%) identify SDGs 7 and 13 as pri-
orities for the sector (Figure 11); while 32% establish standardized measurement indica-
tors and 16% also disseminate their results, setting a clear trend towards stage 5 (Sustain-
able Development CSR).

Consequently, and although most electric cooperatives are in the emerging stage of
issue maturity (between stages 2 and 3 of the Value Curve, risk management and good
governance), there is a significant percentage that are already in the consolidation and
institutionalization stages of the Value Curve (between stages 3 and 4, and stage 5, respec-
tively). However, and despite this evolution, the CSR strategies of most of these organi-
zations do not include measurement and dissemination indicators for their priority SDGs
(Figure 11). Thus, the progression that begins to occur towards stage 5 of the Value Curve
(Sustainable Development CSR), linked to SDGs, is not present in the corporate docu-
ments used to report social responsibility, sustainability, economic activities and non-fi-
nancial information. This circumstance, according to Morsing and Schultz [75] and McKie
and Heath (2016) [1], implies an opportunity cost for those electric cooperatives that have
not yet implemented CSR strategies that integrate SDG 7 (affordable and green energy)
and SDG 13 (climate action). The absence of integrated CSR programs that allow cooper-
atives to generate trust and credibility and strengthen stakeholders’ engagement and par-
ticipation is an important obstacle to reach stage 5 of the Value Curve of CSR. This stage
of sustainable development would allow for greater profitability of the corporate strategy
derived from the goals of the SDGs, into the management systems and processes of elec-
tric cooperatives.

5. Conclusions and future lines of research

The Value Curve model we have proposed in the theoretical framework can help
electric cooperatives identify their stage of CSR development. Accordingly, organizations
that want to advance in the implementation and improvement of their CSR must plan and
implement strategies that integrate the social and environmental concerns of stakeholders
and society in general.

Advancing in the CSR Value Curve requires a change of mindset that involves aban-
doning the idea of CSR management as an exclusive effort to mitigate risks in a reactive
way. This change involves considering a new paradigm that is based on innovation and
integrates the social and environmental aspect as an epicenter of the corporate activity of
electric cooperatives with the active collaboration of the diversity of stakeholders (Figure
5).

Aligning the CSR strategy with the global corporate strategy generates an unques-
tionable competitive value that brings mutual benefits for both cooperatives and society.
The pragmatic vision set out in this model makes it easier for organizations to know where
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to move to manage contextual risks and seize opportunities. In this sense, CSR manage-
ment requires cooperatives to learn to identify conflicts and problems and prioritize those
material issues that affect or may influence their business model.

The materiality or degree of relevance of the social issues and expectations to which
cooperatives must respond through CSR represents a decisive aspect to minimize strate-
gic risks and take advantage of the opportunities offered by the electric power sector. The
diagnosis of risks and opportunities can be the source of new capabilities with which these
organizations can learn to effectively engage with an increasingly demanding and com-
petitive market and to generate engagement with their stakeholders. The identification of
the material (social and environmental) issues linked to the SDGs and their targets is,
therefore, one of the delimitations of this research. The second delimitation of this work
is that it has been found that there is a significant difficulty in establishing robust stake-
holder communication systems that contribute to the identification of the priority issues
that affect or may affect electric cooperatives and to their incorporation into CSR manage-
ment systems. Thus, we consider that the design of strategic communication models that
guarantee feedback from stakeholder communication and management processes would
help electric cooperatives move towards stage 5 of the Value Curve, linking sustainable
development policies with priority SDGs and their targets in corporate reporting. The dis-
semination of this process of development in CSR management and its alignment with
strategic corporate policies, based on the guidelines of the 2030 Agenda, is one of the most
significant and immediate challenges for the electric cooperative sector.
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Appendix A:

QUESTIONNAIRE on Corporate Social Responsibility Strategies in Spanish Electric
Cooperatives

Dear participant,

We are carrying out a research project on social responsibility and stakeholder
communication in electric cooperatives. We would really appreciate if you could spend a
few minutes of your time answering the following questions regarding CSR management
in your organization and its contribution to the Sustainable Development Goals (SDGs).
The questionnaire consists of a total of 26 questions divided in 5 sections. Answer options
go from the lowest to the highest degree of development, taking into account Deming's
PDCA (Plan, Do, Check, Act) continuous improvement cycle. Thus, after the first option,
the answers include the values of the previous answers.

Please do not forget to provide the basic information. Thank you in advance for your
cooperation.

SECTION 1. Corporate Governance

1. Has management defined the organization's position on CSR and communicated it?


https://doi.org/10.20944/preprints202105.0360.v1

Preprints (www.preprints.org) | NOT PEER-REVIEWED | Posted: 16 May 2021 doi:10.20944/preprints202105.0360.v1

[0 Management is aware of the importance of integrating corporate social responsi-
bility actions.

[l Management is aware of the importance of CSR, has defined a CSR policy and has
communicated it to stakeholders.

[l Management has defined its CSR policy and has a framework document with ob-
jectives, goals and programs in line with its CSR policy.

[0 Management has an CSR framework document and has allocated resources for the
implementation of CSR in organizational management.

U Inaddition, management is committed to the continuous improvement of the CSR

management system.

*Specify whether the organization has any documents to support the management of CSR

(fundamental principles / code of conduct / CSR manual, etc.) and name it:

—

Your answer
2. Does the organization periodically provide accessible, clear, complete, factual and public
information on its performance in economic, social and environmental terms?
[0 Management is aware of the need to establish communication mechanisms for
CSR reporting.
[0 Management is aware of the need and ensures that effective CSR communication
channels are established and implemented.
[J Management, in addition to establishing CSR communication channels, has a pro-
cedure to disseminate progress in its CSR management.
[0 Management encourages stakeholder participation in CSR through its communi-
cation channels and collects opinions through surveys or other methods.
[0 In addition, the organization analyzes the feedback given to its CSR communica-

tion for the purposes of continuous improvement.

*Specify whether the organization has any documents related to CSR communication
(communication plan / annual reports with social or environmental aspects / sustainability

reports, etc.)

—

Your answer
3. Has the organization analyzed its economic, social or environmental impacts on its
stakeholders and identified its legal responsibilities in economic, social and environmental
matters?

[1 The organization has a clear management approach to maximize profits in a sus-

tainable way.
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0 The organization has a clear management approach and has established the nec-
essary control mechanisms and systems to ensure managers meet the established
values.

00 The organization, in addition to control mechanisms, has established management
systems to account for the impact of its decisions.

[ Through the previous mechanisms, the organization analyses and evaluates its
economic, social and environmental impacts.

0 Inaddition to the above, the organization assumes and demonstrates a public com-

mitment to information transparency.

*Specify whether the organization has any documents related to good corporate

governance (statutes / codes / fundamental principles, definition of values, etc.)

—

Your answer

SECTION 2. Policies and strategies

4. Does the organization have a Human Resources procedure that ensures the recruitment,
maintenance and training of workers according to objective and non-discriminatory
criteria?

[0 The organization has the right policies to ensure fairness and equality to workers.

(1 The organization has management policies and mechanisms in place to ensure le-
gal compliance in labor matters.

(1 The organization has equity and equality policies in place; mechanisms to ensure
legal compliance in labor matters and formalized documents of the systems of re-
muneration, selection, promotion, working hours, permits, conciliation, etc.

(1 The organization has perception and performance data and indicators to evaluate
and monitor the effectiveness of HR policies described above.

0 Inaddition, the organization aligns HR management plans with its business strat-
egy.

*Specify whether the organization has any plan to support HR management (training plan

/ social action plan / equality plan, complaint channels, etc.)

—

Your answer
5. Does the organization engage in the long term with the local community in which it
operates, maintaining its production centers there and creating direct and indirect
employment?
[1  The organization has an estimate of its direct and indirect contribution to the local
economy.
[0 Based on the estimation of its contribution, the organization performs one-off ac-

tions that promote local employment.
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0 In addition to these actions, the organization systematically incorporates the local
aspect into its purchasing and recruitment processes.

(1 The organization has indicators to measure its contribution to the development of
the local economy.

[ The organization analyses the results of the above actions and proposes improve-

ments in its policies to promote local development.

*Specify whether the organization has any documents that describe its local development

contribution policies.

—

Your answer

SECTION 3. Stakeholders
6. Have the organization defined its relationships with stakeholders and integrated their
needs and expectations into its management systems?
00 Management is aware of the importance of meeting the needs of stakeholders.
U The organization, aware of their importance, has identified and classified its stake-
holders.
[0 The organization, in addition to identifying and classifying stakeholders, has a
document that establishes communication channels with its stakeholders.
(1 The organization has defined, classified, prioritized stakeholders and has estab-
lished processes for their participation in relevant corporate aspects.
[J Inaddition, management takes into account stakeholder expectations to define the

organization's strategy.

*Specify whether the organization has any documents to manage its relationship with
stakeholders (identification and prioritization / guide or manual for the management of

stakeholder engagement / implementation of Standard AA1000), and name it:

—

Your answer
7. Does the organization carry out social activities through corporate volunteering,
promotion of sport and culture, collaboration with NGOs, support for local agents or
others?
(1 The organization is aware of its responsibility in improving social aspects of com-
munity life.
(1 The organization contributes to the organization of cultural and sporting events in
the local community.
[1  The organization allocates a specific budget to the promotion of the community’s

cultural and sporting events.
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[0 The organization has a plan to channel the promotion and funding of social and
cultural initiatives.
(1 As aresult, the organization adopts the principles of improving the social aspects

of community life.

*Specify whether the organization has any documents, plans, mechanisms or foundations
that contribute to the promotion of sociocultural and sport activities in the local

community.

—

Your answer

SECTION 4. Processes
8. Does the organization contribute to the conservation of the environment and the efficient
use of natural resources?
0 The organization guarantees compliance with environmental regulations.
[0 The organization has taken steps, beyond the legal aspects, to reduce external and
internal environmental impacts of production.
00 The organization has implemented environmental plans, which include measures
to prevent and manage environmental risks.
(1 The organization has also deployed its environmental plans to its suppliers and
distributors.
[1 The organization has reviewed the results of its environmental plans together with

its stakeholders to make improvements.

*Specify whether the organization has any management documents or systems that
contribute to pollution and climate change prevention or biodiversity preservation (ISO
14001/ EMAS / environmental impact studies, etc.).

—

Your answer
9. Does the organization advise its clients on the responsible use of products and/or
services?

[1  The organization provides clear, accurate and truthful information about its prod-
ucts/services on labeling and other technical documents.

0 The organization, in addition to labeling and technical documentation, establishes
communication channels to answer frequently asked questions, including those
related to social, environmental and after-sales service aspects.

[0 The organization, in addition to providing clear information, establishes commu-
nication channels to disseminate advice for the responsible use of its products or

services.
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0 The organization accepts consumers’ suggestions for improvement via established
communication channels.
[l Inaddition to the above, the organization applies suggestions for improvement by

introducing social and environmental criteria into its innovation processes.

*Specify whether your organization has a communication channel that helps disclose

information to customers about responsible use of its products and services.

—

Your answer

SECTION 5. Commitments and partnerships.
10. Is the organization aware of the Sustainable Development Goals (SDGs) of the 2030
Agenda for global development proposed by the UN?

0 No, it is not aware (press “next” button and submit questionnaire).

(]  Yes, it is aware and has collected information about them.

[J  Yes, it is aware, has collected information about them, and has shown interest in

contributing to their achievement.
[0 Given this interest, the organization has established a priority plan to contribute

to their achievement.

11. Has the organization identified the SDGs that relate the most with the activities it
carries out?

[ Yes.

0 No.

12. Has the organization established indicators to measure its degree of contribution to the
achievement of SDGs?

[ Yes.

0 No.

Section 5.1. Dissemination of SDGs
13. Is there a plan to disseminate the SDGs among employees, for example through
training activities?

0 Yes.

[l No.

14. Is the information on CSR and sustainability that is presented on corporate channels
graphically linked to the SDGs?

[ Yes.

1 No.

15. Does the organization carry out any volunteer work related to the SDGs?
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0O  Yes.
0 No.

Section 5.2. SDG 7: Affordable and clean energy
16. Has the organization established specific network, product or price development
campaigns to facilitate access to the most disadvantaged sectors of the population?
[l No.
[0 Yes, it provides network access to the most disadvantaged sectors.
[ Yes, it offers accessible service packages for most disadvantaged groups.
U Yes, it provides access in the most disadvantaged sectors, offers accessible service
packages to disadvantaged groups.
0 Yes, it combines different network, product or price actions (social bonds, dis-
counts, deferrals and payment splits) to promote access to energy to disadvan-

taged groups.

17. Has the organization carried out preventive actions or improvements to reduce the
frequency of power outages?
0 It does not apply because the organization does not have its own network.
0 No.
[0 Yes, preventive actions are performed periodically.
(1 Yes, preventive actions are performed following a plan to reduce the number of

interruptions equivalent to the installed capacity (NIEPI indicator).

18. Has the organization carried out preventive actions or improvements to reduce the
duration of power outages?
[0 It does not apply because the organization does not have its own network.
[l No.
[0 Yes, preventive actions are performed periodically.
I Yes, preventive actions are performed following a plan to reduce the average in-

terruption time equivalent to the installed capacity (TIEPI).

19. Has the organization implemented measures to increase the percentage of electricity
from renewable sources that is marketed?
0 No.
0 The % of marketed electricity from emissions-free technologies is higher than the
previous year.
[0 The 100% renewable origin of electricity has been certified by the National Com-
mission on Markets and Competition (CNMC).

00 The marketing of 100% renewable energy is the purpose of the organization.

20. Has the organization implemented measures to increase energy produced from
renewable sources?

0 It does not apply because the organization does not generate energy.


https://doi.org/10.20944/preprints202105.0360.v1

Preprints (www.preprints.org) | NOT PEER-REVIEWED | Posted: 16 May 2021 doi:10.20944/preprints202105.0360.v1

0 The % of renewable origin electricity is higher than the previous year.

0 The 100% renewable origin of electricity has been certified by the National Com-
mission on Markets and Competition (CNMC).

0 The production and marketing of 100% renewable energy is the purpose of the

organization.

21. Has the organization developed an action plan to reduce domestic energy consumption?
0 No.
0 Improvements have been made to buildings and facilities and processes to im-

prove energy efficiency have been implemented.

22. Has the organization implemented innovations to increase the energy efficiency of the
products and services provided?

0 No.

' Yes.

23. Has the organization implemented research agreements (commitments and
investments) to provide efficient and sustainable electricity?

0 No.

[ Yes.

Section 5.3. SDG 13: Climate action
24. Does the organization measures greenhouse gas emissions using standardized indexes
and has put measures in place for their reduction?
[l No.
0 Yes, the organization measures its carbon footprint according to the "GHG Proto-
col" or the ISO Norm 14064-1.
[J Inaddition to measuring its carbon footprint, the organization has specific policies

to curb climate change.

25. Has the organization identified what risks and opportunities related to climate change
can cause significant variations in operations, revenue and costs?

0 No.

1 Yes, it has done so by using its own indicators.

(1 Yes, it has done so from the life cycle perspective (ISO/TS 14072:2014).

26. Has the organization provided internal training/awareness-raising courses or carried
out outreach activities on the importance of the use of renewable energy to curb climate
change?

0 No.

0 Yes, to internal audiences.

0 Yes, to external audiences using its own (web) platforms.

U

Yes, to internal and external audiences.
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11.
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13.

14.

15.

16.

17.

18.

19.
20.

21.
22.

23.

24.

25.
26.

27.

28.

29.

30.

0 Yes, there is a plan to raise social awareness on climate change, aimed at all stake-

holders.
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