Supplementary material

Table S1. Monthly Kanban System for September

No. . Pieces of a Supplying Invent-ory Lockers  Cards
Kanban Daily demand Kanban for  EPEC units security Oty. Oty.
a C-Section hours
Lota 4 1 1.5 6 1.50 6 24
Lotb 12 3 1.5 18 4.50 6 24
Lot ¢ 12 3 1.5 18 4.50 6 24

Note: EPEC (Every Product Every Cycle)

A

Temporary
Warehouse o Daily Warehouse -« D:nlz/ Jis2
orders System orders Operating Room
Daily Needles
Demand = 122

7]
Tuesdays

& R Daily
Thursdays

Takt time = 11.6 min

e Order
Unpacking fulfilments deliveries I
Needles 2 1800 1300 3 1800
for 5 days o Needles Needles o Needles
CT =.8 min CT = 11.8 min CT=9.4min
CO =20 seg CO=10seg CO =15 seg
BF = 60% BF = 60% BF = 90%
5 days 14.8 days 10.7 days 148days [ T=453days
.8 minutes 11.8 minutes 9.4 minute:
udac o IMIEs VA =22 min

Figure S1. Value Stream Map (actual situation) for needles supplies from TW to the OR
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Figure S2. Value Stream Map (future) for needle supplies from TW to the OR

Figure S3. Before implementing the 5'S program in the TW.



Figure S4. After implementing the 5'S program in the TW.



