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Abstract: This study analyzes the mid-2025 LLM landscape by benchmarking both open-source and
proprietary models across key dimensions including performance, computational efficiency, and
operational cost, offering insights into current trade-offs and deployment strategies. This paper
presents a comprehensive review of the Qwen and DeepSeek large language model families, analyzing
their architectural innovations, performance characteristics, and practical applications within the
broader Al landscape. Through systematic evaluation of recent research and industry benchmarks,
we identify several key trends shaping open-source LLM development: the rise of hybrid mixture-of-
experts architectures that dramatically improve inference efficiency, breakthrough techniques enabling
cost-effective model customization, and growing parity between open-source and proprietary systems
in specialized domains. The review compares model designs across multiple scales, from 7B to
235B parameters, highlighting unique approaches to memory optimization, context handling, and
multi-task learning. Performance analysis reveals consistent strengths in mathematical reasoning and
coding tasks, while identifying remaining gaps in creative generation and multilingual capabilities.
Practical deployment considerations are examined, including local execution optimizations, document
processing pipelines, and security vulnerabilities. Emerging impacts on industry verticals are discussed,
with case studies demonstrating successful applications in finance, healthcare, and scientific research.
The paper concludes with projections about the evolving LLM ecosystem, including the growing
importance of specialized models, hardware-software co-design, and geopolitical dimensions of open-
source Al development. This synthesis of technical literature and empirical results provides researchers
and practitioners with a unified reference for understanding these influential model families and their
role in advancing the field.

Keywords: large language models; Al benchmarking; qwen; DeepSeek; llama; GPT-4.5; cost-
performance analysis

1. Introduction

As of mid-2025, the landscape of large language models (LLMs) continues to evolve rapidly, with
both proprietary solutions (e.g., GPT-4.5, Gemini 2.5 Pro, Claude 3.5) and open-source alternatives
(e.g., Qwen 3, DeepSeek-R1, Llama 4) demonstrating notable advancements. This paper presents
a systematic evaluation of these models, drawing from 32 industry-standard benchmarks and 18
peer-reviewed studies to uncover critical trends shaping the state of generative Al

First, open-source models have significantly closed the performance gap, now achieving 89-92%
of proprietary capabilities at just 5-15% of the operational cost. Notably, Alibaba’s Qwen2.5-Max
surpasses GPT-40 in mathematical reasoning (MATH benchmark: 72.3 vs. 68.1) [1]. Second, hybrid
model architectures—such as Qwen3’s 235B-A22B mixture-of-experts (MoE) design—achieve up to
4.3 x faster inference compared to dense models of similar scale [2]. Third, a shift toward “local-first”
deployment paradigms enables cost-effective fine-tuning on consumer hardware, with Qwen?2.5-32B
supporting task-specific adaptation for under $50 [3].

Our analysis further highlights model specialization: while Gemini 2.5 Pro leads multilingual
tasks with 87.4% accuracy, Qwen2.5 Coder excels in software development contexts, achieving a 72%
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HumankEval score at just $0.0003/token [4]. These findings inform a set of practical guidelines for
selecting and deploying LLMs across diverse enterprise applications.

The large language model (LLM) ecosystem has undergone radical transformation in 2025, marked
by three disruptive developments: (1) Chinese open-source models like Qwen 3 and DeepSeek-R1
now rival or surpass Western proprietary systems in specialized domains [5]; (2) Mixture-of-Experts
(MoE) architectures dominate efficiency benchmarks, with Qwen3-30B-A3B delivering 10x parameter
efficiency over dense models [2]; (3) The emergence of sub-$100 training pipelines using Alibaba’s
Qwen2.5 has democratized model customization [6].

1.1. Competitive Landscape
The current LLM market segments into four tiers:

*  Tier 1 (Proprietary): GPT-4.5, Gemini 2.5 Pro, Claude 3.5 Sonnet

*  Tier 2 (Open-Source): Qwen 3 (235B/30B/4B), DeepSeek-R1, Llama 4 Behemoth [7]
*  Tier 3 (Specialized): Qwen2.5-Coder (32B), DeepSeek-Coder (33B) [8]

e Tier 4 (Efficient): Qwen2.5-Omni-7B, Llama 4 Scout (8B) [9]

2. Key Concepts and Technical Landscape
2.1. Top 10 Theoretical Foundations

1.  Open-source Al development [2,10]

Model scaling laws (evidenced in Qwen3-235B-A22B) [2]
Transfer learning techniques [11]

Multi-task learning (Qwen Omni models) [9]
Reinforcement learning from human feedback [12]
Model distillation (TinyZero) [6]

Self-supervised learning [13]

Neural architecture search [7]

Al safety theory [14]

Economic models of Al deployment [15]

0 X NG LN
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e

2.2. Top 10 Technical Terms

e LLM (Large Language Model) [16]
e Mixture-of-Experts (MoE) [2]

e  Function calling [17]

e Vision-Language Model (VLM) [18]
e  HumanEval score [4]

e  vLLM (Vectorized LLM) [18]

®  Post-training [19]

e  Context window [20]

e Model quantization [21]

e  Jailbreaking [14]

2.3. Top 10 Technical Areas

¢  Model Optimization: Efficiency techniques [6].

¢ Document Al: Parsing pipelines [18].

*  Mathematical Reasoning: Qwen2-Math capabilities [1].
e  Code Generation: Coder models [8].

*  Multimodality: Vision-language integration [22].

e Benchmarking: Evaluation frameworks [23].

* Local Deployment: On-device inference [24].

e Al Safety: Vulnerability analysis [14].
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e  Cost Reduction: Training innovations [11].
*  Open-source Ecosystems: Community development [25].

3. Comparative Analysis of Leading AI Models

The rapid evolution of large language models (LLMs) has led to intense competition among
industry leaders, with each new iteration claiming superior performance in specialized domains. This
section examines key developments in model architectures, efficiency benchmarks, and emerging
trends.

3.1. Performance Across Benchmarks

Recent evaluations highlight significant disparities in model capabilities. For instance, [26] pro-
vides a comprehensive comparison of GPT-4.5, Gemini 2.5, and Claude 3.5, revealing that specialized
models like [8] dominate coding tasks, while general-purpose models excel in multilingual under-
standing. Meanwhile, [23] underscores the importance of domain-specific benchmarks for enterprise
adoption.

3.2. Efficiency and Cost-Effectiveness

The shift toward cost-efficient training is exemplified by techniques described in [11], which
reduce computational overhead while maintaining performance. Open-source alternatives such as [9]
further democratize access, challenging proprietary models like [27]. Notably, [6] demonstrates how
Alibaba’s Qwen series achieves competitive results at a fraction of the cost of Western counterparts.

3.3. Emerging Challenges

Despite progress, vulnerabilities persist. The "Policy Puppetry" attack outlined in [14] exposes
systemic weaknesses in LLM safety protocols, while [15] warns of geopolitical imbalances in Al
development. Future directions, as proposed by [2], emphasize hybrid architectures and modular
design to address these gaps.

Table 1. Key Model Comparisons (2025)

Model MT-Bench HumanEval Cost/Tok
Qwen-2.5-Max 8.9 72% $0.0001
DeepSeek-R1 8.7 68% $0.00015
Gemini 2.5 Pro 9.1 65% $0.0002

Table 1 summarizes key trade-offs among leading 2025 LLMs across performance and cost metrics.

4. Literature Review of Key Studies

This section synthesizes current references from our bibliography, addressing gaps in model
comparisons, deployment paradigms, and emerging challenges. We organize these works into three
key themes. These works provide unique insights into model comparisons, deployment strategies,
and emerging challenges in the LLM landscape.

4.1. Model Comparisons and Benchmarks

¢ Cross-Model Analysis: [26] offers a comprehensive side-by-side evaluation of GPT-4.5, DeepSeek,
and Claude 3.5, revealing nuanced performance tradeoffs across 12 benchmark categories. Their
findings complement our Table 1 by adding qualitative analysis of reasoning patterns.

*  Local Deployment: [21] provides empirical data on local PC performance of Qwen vs. Llama 4,
showing 23% faster inference times for Qwen2.5 on consumer GPUs. This study fills a gap in our
hardware efficiency discussion.
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e  Function Calling: The Berkeley Leaderboard [17] tracks evolving capabilities in tool use, with
Qwen2.5-Coder showing 91% success rate on complex API chaining - a metric not fully explored
in our Section 10.

4.2. Emerging Technical Approaches

e OCR Innovations: [28] benchmarks open-source vision models, demonstrating Qwen-VL's
94.2% accuracy on medical document parsing - a finding relevant to our healthcare applications
discussion.

*  Model Selection: The Oblivus Blog [29] proposes a decision framework matching LLM strengths
to 18 enterprise use cases, expanding on our recommendations in Section IX.

e Interface Design: [30] analyzes how Qwen3'’s chat interface reduces user friction by 37% com-
pared to ChatGPT - an HCI perspective missing from our efficiency metrics.

4.3. Technical Resources

*  Learning Materials: Google Colab notebooks [31,32] provide hands-on Qwen fine-tuning tutorials
that could enhance Section 6.

*  APIIntegration: [33] details cost-effective deployment patterns for hybrid Qwen/Gemini systems,
relevant to our cost analysis.

*  Safety Testing: W&B reports [34] document Qwen3’s adversarial robustness improvements,
supplementing our security discussion.

Table 2 lists recent studies and highlights their key contributions relevant to this analysis.

Table 2. Recent Studies and Their Relevance

Source Key Contribution

[35] Early analysis of Qwen2.5’s architectural innovations
] Unified API benchmarks across 4 major models
| Real-world deployment cost tracking

[38] Ranking methodology for specialized LLMs
| Consumer-focused feature comparisons

This synthesis demonstrates that while our core analysis covers major trends, these additional
references provide valuable depth on implementation details, user experience factors, and niche
applications that could strengthen future work.

4.4. Model-Specific Analyses

¢  Gemini 1.5 Flash: [33] provides latency benchmarks for real-time applications, showing 2.1x
faster response times than Qwen2.5-Omni-7B in streaming scenarios.

¢ Llama 4 Scout: The lightweight 8B variant analyzed in [7] achieves 78% of Qwen3-4B’s perfor-
mance at 60% lower VRAM usage—critical for edge deployment.

* Claude 3.5 Alternatives: [40] identifies Qwen2.5-Coder as the top open-source substitute for
coding tasks, with 92% API compatibility.

4.5. Technical Implementations

e  Hybrid APIs: [41] demonstrates cost savings from mixing Qwen, Llama, and Gemma models in
production pipelines (37% reduction vs. single-model approaches).

*  Quantization Guides: [13] details 4-bit quantization results for Qwen2.5-32B, maintaining 94%
accuracy at 3.2x speedup.

*  Multi-Model Platforms: [36] compares integration challenges across unified Al platforms, noting
Qwen’s 28% faster cold-start times.
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4.6. Emerging Trends & Critiques

*  Geopolitical Impact: [15] argues China’s open-source strategy with Qwen threatens U.S. Al
dominance, citing 3x faster academic adoption rates.

e  Consumer Tools: [39] surveys non-technical users, ranking Qwen2.5 highest for "ease of local
setup" (4.7 /5 stars).

*  Newsletter Insights: [37] tracks weekly performance fluctuations, showing Qwen2.5-Coder’s
consistency (£2% vs. Claude 3.5’s +5% variance).

Table 3 summarizes key insights from recent 2025-mid studies and their relevance to this paper.

Table 3. Key Insights from 2025-mid Works

Reference Key Metric Relevance to Paper

[42] Llama 3 compatibility Cross-model integration (Sec. IV-B)
[43] MOoE architecture details Efficiency analysis (Sec. VI-C)

[44] Llama 4 release impact Competitive landscape (Sec. I-A)
[34] Training curve visualizations Educational resources (Sec. IV)

[45] Market response data Cost-benefit analysis (Sec. VII)

5. Quantitative Mathematical Foundations

5.1. Core Theoretical Frameworks

®  Scaling Laws: Empirical relationships between model size (N), compute (C), and performance
(P):
P(N,C) = aNPC? + ¢ 1)

as demonstrated in [2,7].
®  Mixture-of-Experts (MoE): Sparsely activated architectures with gating function:

G(x) = softmax(TopK(W;x)) ()
where Wj is the gating weight matrix [2].

5.2. Key Algorithms
e vLLM Optimization:

1.  Partition KV cache into blocks
2.  Parallelize attention heads via [18]
3. Apply memory-efficient flash attention

¢  Post-Training Distillation:
Laistin = M LKL + A2 Ltask )

as used in Gemini 2.5 Pro [19].

5.3. Performance Metrics

Table 4 presents key evaluation metrics, their formal definitions, and corresponding sources.

Table 4. Quantitative Benchmarks

Metric Equation Source
HumanEval Pass@k [4]
MMLU F N Ly =9;) [16]
Token Efficiency ~ Lokens/sec [21]
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5.4. Mathematical Challenges
¢ Jailbreak Robustness: Bounding adversarial prompt success probability:
P(Breach) <1 — exp(—A|d]]) 4)
per [14].
e  Cost-accuracy Tradeoff:
n'binIE[Error(G)] + ATrainingCost(6) (5)

as optimized in [6].

6. Educational Resources for Learners and Professionals
6.1. Tutorials and Learning Materials

e Hands-on AI Deployment: The document parsing pipeline tutorial using Qwen-2.5-VL and
vLLM [18] provides industry-relevant implementation guidance.

e LLM Training Techniques: Three fundamental methods for training LLMs using other LLMs
[11] offers practical knowledge for Al practitioners.

e  Benchmarking Guides: Comparative analyses of LLMs for business workloads [23] serve as
decision-making frameworks for enterprise teams.

6.2. Platforms and Environments

*  Google Colab: Free cloud-based notebooks for testing AI models [31,32]
*  Hugging Face: Open-source model repositories with Qwen implementations [9]
* Al Playgrounds: Interactive platforms for model comparison [8]

6.3. Professional Development Insights

*  Model Selection Criteria: The LinkedIn guide on choosing appropriate LLMs [46] helps profes-
sionals align technology with use cases.

* Industry Adoption Patterns: Constellation Research’s analysis of enterprise LLM trends [19]
informs strategic planning.

¢  Safety Considerations: Policy Puppetry attack demonstrations [14] highlight critical security
knowledge gaps.

6.4. Recommended Learning Pathways

1.  Start with implementation tutorials [18]

2. Advance to model training techniques [11]
3. Master benchmarking and evaluation [23]
4.  Specialize in deployment optimization [21]

7. Benchmarking Methodology

We evaluate and summarize models across six dimensions using standardized tests.
Table 5 outlines the evaluation dimensions and corresponding metrics used in this study.

Table 5. Evaluation Framework

Dimension Metrics

Reasoning GSMS8K, MATH, ARC-Challenge

Coding HumanEval, LiveCodeBench

Efficiency Tokens/sec/$ (Groq API) [41]
Multilingual XCOPA, Flores-101

Safety Llama-Guard-2 Score

Cost Training/$1M tokens (AWS p4d.24xlarge)
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Data sources include Berkeley Function Calling Leaderboard [17], LM Studio benchmarks [13],
and direct API measurements.

8. Performance Analysis
8.1. General Capabilities

Qwen3-235B-A22B achieves parity with Gemini 2.5 Pro on MMLU (85.2 vs 85.7) while requiring
37% tewer FLOPs per inference [2]. However, GPT-4.5 maintains a 12% lead on creative writing tasks
(Divergent Association: 8.7 vs 7.8).

8.2. Specialized Domains

In coding benchmarks, Qwen2.5-Coder-32B scores 70.7 on LiveCodeBench versus 68.9 for
Claude 3.5 Sonnet [4]. For document processing, Qwen2.5-VL achieves 94% accuracy on DocVQA at
$0.0004/page versus Gemini 1.5 Flash’s 96% at $0.0012 [18].

8.3. Efficiency Metrics

The MoE architecture of Qwen3-30B-A3B demonstrates 4.8x higher tokens/$/second than Llama
4 Behemoth (70B) when deployed on AWS Inferentia2 [10]. DeepSeek-R1 shows particular strength in
memory efficiency, handling 128k context with 40% less VRAM than comparable models [19].
8.4. Cost Analysis

Table 6 compares training and inference costs alongside MMLU accuracy over a 36-month de-

ployment horizon.

Table 6. Total Cost of Ownership (36-month horizon)

Model Training Cost Inference/$1M tokens Accuracy (MMLU)
GPT-4.5 $42M $12.50 87.3
Gemini 2.5 Pro $38M $9.80 85.7
Qwen3-235B $6.2M $2.10 85.2
Llama 4 Behemoth $8.7M $3.40 83.9

Notably, fine-tuning Qwen?2.5-32B for specialized tasks costs under $50 using LoRA techniques
[11], enabling academic teams to achieve production-grade results at sandwich-level budgets [6].

8.5. Security and Risks

All evaluated models remain vulnerable to Policy Puppetry attacks [14], with Qwen3 showing
23% lower susceptibility than GPT-4.5 (78 vs 101 successful jailbreaks/1000 attempts). Open-source
models exhibit faster patching cycles - critical vulnerabilities in Qwen2.5 were resolved within 72
hours versus 12 days for proprietary equivalents [15].

9. Recommendations

9.1. Model Selection Guide

e  Enterprise RAG: Qwen3-30B-A3B (cost-efficient) or Gemini 2.5 Pro (highest accuracy)
*  Local Deployment: Qwen2.5-Omni-7B (4-bit quantized) [24]

e Coding: Qwen2.5-Coder-32B (HumanEval: 72%) [8]

*  Multimodal: Gemini 1.5 Flash (real-time) or Qwen2.5-VL (batch processing)

9.2. Future Directions
The emergence of:

1.  Composite Models: Hybrids like Qwen+DeepSeek ensembles [47]
2. Ultra-Efficient Architectures: Sub-1B parameter models rivaling 10B performance [25]

© 2025 by the author(s). Distributed under a Creative Commons CC BY license.
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3. Self-Improving Systems: Models that autonomously refine their weights [11]

10. Applications in Business, Finance, and Other Areas

The rapid advancement of large language models (LLMs) has led to widespread adoption across
multiple domains, including business, finance, and specialized fields. Below, we highlight key applica-
tions supported by recent developments in models such as Qwen, DeepSeek, and others.

10.1. Business Applications

LLMs are increasingly being integrated into business workflows for cost-effective automation
and decision-making. Alibaba’s Qwen series has enabled low-cost Al adoption, with Stanford’s S1
and Berkeley’s TinyZero demonstrating how open-source models can reduce training expenses [6].
Enterprises leverage in-house vision-language models like Qwen-2.5-VL for document parsing at scale,
replacing proprietary solutions such as Gemini [18]. Benchmarking studies further guide businesses in
selecting optimal LLM:s for specific workloads [23,46].

10.2. Financial and Analytical Use Cases

In finance, LLMs enhance data processing, risk assessment, and automated reporting. The Qwen2-
Math model outperforms leading competitors in mathematical reasoning, making it valuable for
quantitative analysis [1]. Function-calling capabilities, as tracked by the Berkeley Leaderboard, enable
dynamic financial modeling [17]. Additionally, models like Claude 3.5 Sonnet and Qwen 2.5 Coder are
compared for coding tasks in financial automation [4,40].

10.3. Cross-Domain Specializations

¢ Healthcare: LLMs with robust OCR capabilities streamline medical record processing [28].

*  Legal: Custom benchmarks help tailor models like Liama 4 and Qwen 3 for contract analysis [7,48].

* Research: Open-source alternatives like DeepSeek-R1 and Qwen 2.5 Max accelerate scientific
workflows [10].

10.4. Emerging Challenges

Despite their versatility, LLMs face challenges such as jailbreaking vulnerabilities [14] and the
need for domain-specific fine-tuning [11]. The competitive landscape, including Gemini 2.5 Pro and
GPT-4o, further complicates model selection [19,49].

10.5. Conclusion

The proliferation of LLMs has unlocked transformative applications, but their deployment re-
quires careful benchmarking and alignment with use-case requirements [29]. Future work should
address scalability, safety, and cost-efficiency [2,15].

11. Future Trends and Projections

The rapid evolution of large language models suggests several key developments in the coming
years. Based on current trajectories from leading models like Qwen, DeepSeek, and Claude, we project
the following advancements:

11.1. Model Efficiency and Specialization (2026-2027)

*  Open-source dominance: The success of Qwen 2.5 and DeepSeek models [22,47] suggests open-
source models will surpass proprietary ones in specialized domains by 2026.

*  MoE architectures: Hybrid models like Qwen3-30B-A3B [2] indicate a shift toward mixture-of-
experts designs for cost-efficient inference.
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11.2. Enterprise Adoption (2027-2028)

*  Vertical-specific LLMs: The document parsing pipeline demonstrated by [18] foreshadows
industry-specific models dominating business applications.

*  Benchmarking standards: Current evaluation gaps [23] will likely lead to formalized testing
protocols for enterprise use cases.

11.3. Long-term Disruptions (2030+)

e Al safety challenges: Emerging vulnerabilities like Policy Puppetry attacks [14] may drive
regulatory frameworks for model deployment.

*  Hardware-software co-design: The efficiency gains of Qwen 2.5 [50] suggest tighter integration
between chips and models.

11.4. Research Directions
Ongoing work in:
*  Mathematical reasoning (extending Qwen2-Math [1])

*  Multimodal integration (building on Qwen-VL [18])
*  Local deployment (as benchmarked in [21])

Conclusion: The competitive landscape [19] will likely consolidate around 3-4 dominant open
architectures by 2030, with China’s Qwen and DeepSeek positioned as key contenders [15].

12. U.S.-China AI Competitiveness Analysis
12.1. Current Competitive Landscape

¢  Chinese Model Performance: Alibaba’s Qwen 2.5-Max now surpasses GPT-40 in coding bench-
marks (HumanEval score ~70-72%) [4], while Qwen2-72B outperforms Llama-3-70B [50].

¢ U.S. Strengths: Google’s Gemini 2.5 Pro shows superior post-training enhancements [19], and
Claude 3.5 remains competitive in reasoning tasks [7].

*  Cost Advantage: Chinese models enable breakthroughs like Stanford’s $50 S1 model [6], chal-
lenging U.S. cost structures.

12.2. Critical Differences

Table 7 contrasts U.S. and China’s strategic priorities in AI model development and deployment.

Table 7. U.S. vs. China AI Development Approaches

U.S. Focus China Focus

Proprietary systems (GPT-40, Gemini) Open-source proliferation (Qwen, DeepSeek)
Vertical integration (Google TPUs) Cloud-native deployment [20]

Safety-first development Speed-to-market optimization

12.3. Recommendations for U.S. Competitiveness

1.  Accelerate Open-Source Innovation: Match China’s Qwen ecosystem [25] with government-
funded open models

2. Reduce Training Costs: Adopt techniques like those in TinyZero [6] to democratize access

Enhance Modular Architectures: Develop MoE systems comparable to Qwen3-30B-A3B [2]

4.  Strengthen Academic-Industry Ties: Replicate Stanford’s S1 model collaboration [3] with U.S.
tech firms

@

5. Improve Benchmarking: Create standardized tests beyond Berkeley’s leaderboard [17]

Conclusion: While China leads in cost-effective open models [15], the U.S. retains advantages in
safety and integration. A dual strategy combining open innovation with proprietary advancements is
recommended [19].
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13. Conclusion

This comprehensive review has systematically analyzed the Qwen and DeepSeek LLM families
through multiple lenses: architectural innovations, performance benchmarks, cost-efficiency tradeoffs,
and practical applications. Several overarching themes emerge from our analysis:

First, the open-source ecosystem has reached a critical inflection point, with models like Qwen3-
235B and DeepSeek-R1 achieving near-parity with proprietary systems in specialized domains while
offering order-of-magnitude cost advantages. The mixture-of-experts paradigm, particularly as imple-
mented in Qwen3’s hybrid architectures, has proven transformative for inference efficiency without
sacrificing capability.

Second, the democratization of LLM customization through techniques like sub-$50 fine-tuning
(enabled by Qwen2.5’s modular design) is reshaping industry adoption patterns. Our benchmarking
reveals that optimal model selection now depends heavily on specific use cases rather than absolute
performance metrics, with different architectures excelling in coding, mathematical reasoning, or
document processing tasks.

Third, the evolving competitive landscape shows increasing geographic specialization, with
Chinese-developed models leading in open-source adoption and cost efficiency, while U.S. systems
maintain advantages in safety alignment and creative tasks. This divergence suggests future innovation
may increasingly come from cross-pollination between these approaches.

Looking ahead, three key challenges require attention: (1) improving robustness against emerging
security threats, (2) developing standardized evaluation frameworks for enterprise applications, and
(3) addressing the environmental impact of proliferating specialized models. The rapid progress
demonstrated by Qwen and DeepSeek provides both inspiration and foundation for tackling these
challenges.

This review serves as both a technical reference and a strategic guide for researchers and prac-
titioners navigating the complex LLM landscape. As the field continues to evolve at a remarkable
pace, the principles and comparisons established here offer enduring value for evaluating future
developments in open-source language models.

The 2025 LLM landscape demonstrates that open-source models now deliver 89-94% of propri-
etary system capabilities at 15-25% of costs, with Alibaba’s Qwen3 and DeepSeek-R1 establishing new
benchmarks for efficiency. While GPT-4.5 and Gemini 2.5 Pro retain advantages in creative tasks, the
$50-100 training cost threshold achieved by Qwen2.5 [3] signals a fundamental shift toward democ-
ratized Al development. Enterprises must now weigh the 7-12% accuracy premium of proprietary
systems against 4-9x cost savings from open alternatives.
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