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Abstract: In an ever-evolving landscape of higher education institution, the College of Arts and Sciences at St. 

Michael's College, Iligan City, Philippines, embarked on a strategic journey to navigate the challenges and 

opportunities of the post-pandemic era. This study, conducted in August 2022, delves into the multifaceted 

dimensions of their strategic planning processes. Through qualitative methods that use intensive in-depth 

reviews of literature, informal interviews, observation, and thematic analysis, this research unveils a narrative 

of adaptation, innovation, and internationalization.  It explores how the institution resiliently adapted to the 

COVID-19 pandemic, leveraged technological advancements to enhance educational delivery, fostered 

interdisciplinary collaboration at the nexus of arts and sciences, and embraced internationalization through 

partnerships and cultural exchange.  Anchored in a robust theoretical framework, this study resonates with 

broader trends in higher education, echoing the global call for agile, student-centric, and forward-thinking 

institutions.  As this institution's journey unfolds, its experiences and lessons resonate with academic leaders, 

administrators, faculty, students, and stakeholders, inviting reflection and dialogue on the future of higher 

education. 

Keywords: college of arts and sciences; COVID-19 adaptation; internationalization; 

interdisciplinary collaboration; strategic planning; higher education 

 

I. Introduction 

In an era defined by rapid technological progress, cross-disciplinary convergence, and the 

imperative of global interconnectedness, higher education institutions face multifaceted challenges 

and opportunities (Fumasoli, 2023). The persistent shadow of the COVID-19 pandemic disrupted 

traditional learning models and accelerated the adoption of digital technologies, underscoring the 

need for adaptability and innovation in educational institutions worldwide (Strike, 2022). 

Within this transformative landscape, the College of Arts and Sciences at St. Michael's College 

in Iligan City, Philippines, stands as a resolute responder to these dynamic forces (Planellas & Muni, 

2022). Anchored by a commitment to faith, excellence, and service, this institution positions itself as 

a proactive mover, preparing students to navigate the evolving challenges and opportunities of the 

modern world (Staley, 2021). 

St. Michael's College, located in the vibrant city of Iligan, Philippines, has long been an 

intellectual cornerstone, offering a diverse range of programs encompassing the humanities, natural 

sciences, and social sciences. Its mission to mold graduates who are not only equipped for the 

demands of the present but also primed to drive future progress is a testament to its dedication to 

educational excellence (Thompson et al., 2022). 

Factors affecting the strategic planning in the higher education context:  Strategic planning in 

higher education is profoundly influenced by a multifaceted array of factors (Symaco & Bustos, 2022). 

The ever-evolving educational landscape, characterized by technological advancements and shifts in 

pedagogical approaches, demands institutions to adapt continuously (4 Trends That Will Shape the 

Future of Higher Education, 2022). Financial considerations, including budget constraints and 

funding sources, play a pivotal role in shaping plans that ensure financial sustainability while 

maintaining academic quality and accessibility (Philippine Development Plan 2023-2028, n.d). 

Demographic changes among students require institutions to address diversity in enrollment 

patterns and program demands (Almerino et al., 2023). Globalization necessitates a strategic focus on 
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expanding global reach through partnerships and internationalization efforts (Chao, 2023). 

Integration of technology, adherence to accreditation standards, and competition within the 

educational landscape all demand consideration in crafting effective strategic plans (Bantilan et al., 

2023). Moreover, faculty and staff development, community engagement, and adapting to regulatory 

changes are essential components (Symaco & Bustos, 2022). Prioritizing student success and 

retention, sustainability, and crisis preparedness round out the complex interplay of factors that 

institutions must navigate when formulating their strategic plans, ensuring alignment with their 

missions and adaptability in an ever-evolving higher education environment. 

How higher education institutions position themselves in terms of strategic planning in the 

Philippines: Higher education institutions in the Philippines strategically position themselves by 

aligning their plans with national policies, emphasizing the delivery of high-quality education while 

ensuring inclusivity and access to diverse student populations (UNESCO, 2020; Republic of the 

Philippines, 2016). They also embrace globalization and internationalization, fostering partnerships 

with foreign institutions and promoting a global outlook (Chai et al., 2022). Technology integration 

is a pivotal aspect, as institutions leverage digital tools for teaching, learning, and administrative 

processes (Gao & Luo, 2021). Moreover, HEIs prioritize research and innovation (Williams, 2021), 

actively engaging in sustainable practices and community outreach (UNESCO, 2022; Orbeta et al., 

2016). They uphold a student-centered approach, offering comprehensive support services (Gao & 

Luo, 2021), and remain vigilant in crisis preparedness to adapt swiftly to unforeseen challenges, 

showcasing their commitment to navigating the dynamic landscape of Philippine higher education 

(4 Trends That Will Shape the Future of Higher Education, 2022; UNESCO, 2020). 

Gaps in Existing Literature and Research Relevance: While the literature on strategic planning 

in higher education provides valuable insights, it often lacks specificity regarding the unique 

challenges and opportunities faced by institutions like the College of Arts and Sciences at St. 

Michael's College (Lake, 2020). By focusing the study on this specific institution, the researcher aims 

to address these gaps and offer practical insights into the dynamic world of post-pandemic higher 

education (Simerson, 2022) strategic planning.  

Furthermore, the current discussion on how higher education institutions (HEIs) in the 

Philippines position themselves in terms of strategic planning has shed light on several key insights 

and considerations. However, certain gaps in the research landscape warrant further exploration. 

Firstly, there's a need to delve into the actual implementation and impact assessment of the strategies 

outlined by HEIs, understanding how effectively these institutions execute their strategic plans and 

measure outcomes (Strike, 2018). Secondly, exploring the perspectives and experiences of students 

within these institutions is a critical gap, offering insights into how students perceive and benefit 

from the strategic initiatives of HEIs (Hinton, 2022). Additionally, research could examine regional 

variations in strategic planning, considering how HEIs in diverse regions adapt their plans to address 

local contexts and challenges (Falqueto et al., 2020). Moreover, a deeper exploration of HEIs' efforts 

in promoting environmental sustainability and their long-term resource management plans is 

warranted (James & Derrick, 2020). Investigating the specific strategies and programs implemented 

for faculty and staff development (Al Basel & Osman, 2020), as well as crisis management strategies 

adopted by HEIs (Gao & Luo, 2021), would also provide valuable insights. Furthermore, a 

comparative analysis between different types of HEIs (Tan, 2019) and an exploration of the policy 

implications of their strategic planning efforts would enhance our understanding of the broader 

implications of their strategies. Addressing these gaps will contribute to a more comprehensive 

understanding of how HEIs in the Philippines position themselves strategically and the implications 

of their strategic planning efforts on various stakeholders, including students, faculty, staff, and 

policymakers. 

Thesis Statement: This study endeavors to investigate the post-pandemic strategic planning 

initiatives undertaken by the College of Arts and Sciences at St. Michael's College, Iligan City, 

Philippines, with a primary focus on how these initiatives position the institution to thrive in a 

rapidly evolving educational ecosystem (Bryson, 2021). 
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Objective and Research Questions 

The primary objective of this research is to assess the effectiveness of post-pandemic strategic 

planning initiatives within the College of Arts and Sciences at St. Michael's College, Iligan City, 

Philippines (Fumasoli, 2018). To achieve this objective, the searcher investigates the following 

research questions: 

1. How has the College of Arts and Sciences at St. Michael's College adapted its strategic planning 

processes in response to the challenges posed by the COVID-19 pandemic? 

2. What technological advancements and innovations have been incorporated into the college's 

strategic planning to enhance educational delivery and student engagement? 

3. To what extent has the institution fostered interdisciplinary collaboration and innovation at the 

nexus of arts and sciences within its strategic planning framework? 

4. What internationalization strategies, including partnerships and cultural exchange, have been 

integrated into the college's post-pandemic strategic planning efforts? 

5. How do the strategic planning initiatives of the College of Arts and Sciences align with its 

mission to prepare students to thrive in a rapidly evolving world (Fidler, 2021)? 

Significance of the Study:  

This study carries significant implications for a range of stakeholders within the academic 

community, including school administrators, educators, students, researchers, and other individuals 

having the role as stakeholders who invested in the future of education (Casarejos, Frota, & 

Gustavson, 2017). By examining the post-pandemic strategic planning efforts of the College of Arts 

and Sciences at St. Michael's College, this research contributes to the collective understanding of 

effective strategies for navigating the complex challenges and opportunities presented by the post-

pandemic era (Maduro, Fernandes, & Alves, 2018). Moreover, as the study nears its conclusion, the 

researcher unveils an engaging overview of the college’s sample strategic plan, delving into the 

strategic blueprint encompassing RVM Pedagogy, PAASCU standards, Expected services, 

Competencies and skills, Agencies or providers, a 5-year plan, Anticipated outcomes, and Funding 

requisites. These findings have the potential to guide administrators, educators and institutions in 

adapting to evolving educational landscapes, fostering student success, and shaping the future of 

education. 

Scope and Limitations:  

While this study provides valuable insights into the specific case of the College of Arts and 

Sciences at St. Michael's College, it is important to acknowledge certain limitations (Fumasoli, 2023). 

The findings may not be universally generalizable to all higher education institutions, given the 

unique context and circumstances of this institution. Additionally, the study focuses primarily on the 

period immediately following the pandemic, and longer-term outcomes may require further 

investigation (Strike, 2022). 

II. Theoretical Framework:  

This study draws upon three key theoretical frameworks to underpin the whole research. First, 

the Resource-Based View (RBV) theory, developed by Jay Barney in 1991, serves as a foundational 

perspective. RBV posits that an organization's competitive advantage is rooted in its unique resources 

and capabilities. In the context of this study, RBV theory provides a lens through which to analyze 

how the College of Arts and Sciences leverages its distinct resources, such as faculty expertise, digital 

infrastructure, and partnerships, to enhance its strategic planning effectiveness in response to the 

challenges posed by the pandemic. 

Second, the Institutional Theory, rooted in the works of Meyer and Rowan (1977) and further 

developed by various scholars, is considered. Institutional Theory explores how organizations 

conform to and are influenced by the broader institutional environment. Within this research, it offers 

insight into how the college aligns its strategic planning initiatives with the prevailing norms and 

expectations of higher education institutions in the post-pandemic era. This theory helps us 
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understand how external pressures shape the college's strategies and its pursuit of legitimacy and 

acceptance in an evolving educational landscape. 

Lastly, the Innovation Diffusion Theory, established by Everett Rogers in 1962, plays a 

significant role. This theory examines how innovations spread within a social system, encompassing 

stages of knowledge, persuasion, decision, implementation, and confirmation. In the context of this 

study, the Innovation Diffusion Theory is employed to assess how the College of Arts and Sciences 

has adopted and implemented innovative strategies and technologies in response to the pandemic. 

It offers insights into the stages of adoption, factors influencing decision-making, and the outcomes 

of these innovations within the realm of strategic planning. These three theories collectively provide 

a comprehensive theoretical framework for analyzing the dynamics of post-pandemic strategic 

planning at the College of Arts and Sciences, drawing from established perspectives in strategic 

management and organizational theory. 

III. Literature Review: 

The literature review section provides a comprehensive examination of the existing body of 

knowledge on strategic planning within higher education, with a particular focus on the College of 

Arts and Sciences at St. Michael's College, Iligan City, Philippines. This critical analysis draws upon 

a diverse array of sources, including scholarly articles, books, and reports, to present a synthesis of 

key insights and trends in both international and local (Philippine) contexts. It offers a nuanced 

perspective on the needs and challenges of strategic planning, echoing the voices of experts and 

scholars in the field. Additionally, the section revisits and elaborates on gaps in the literature, 

shedding light on areas where further research is needed to inform and enhance the strategic 

planning process for higher education institutions. 

Strategic Planning in Higher Education: Strategic planning holds a critical role in the landscape 

of higher education, guiding institutions in setting their direction, defining their goals, and effectively 

allocating resources (Strike, 2018). This process is especially pertinent in the context of the College of 

Arts and Sciences at St. Michael's College, situated in Iligan City, Philippines (Hinton, 2022). 

International Context; Globally, higher education institutions acknowledge the need for 

strategic planning as they confront increased competition, accountability demands, and the 

imperative to foster innovation (Strike, 2018). Many universities adopt strategies that prioritize 

interdisciplinary collaboration and internationalization, recognizing that addressing complex global 

challenges necessitates cross-disciplinary approaches and global partnerships (Planellas & Muni, 

2022). This is particularly relevant for institutions seeking to navigate the post-pandemic era, 

characterized by technological advancements and changing educational paradigms (Gao & Luo, 

2021; Chai et al., 2022; UNESCO, 2020). 

Local Context: In the Philippines, higher education institutions like the College of Arts and 

Sciences at St. Michael's College grapple with unique challenges and opportunities within the 

broader global trends. Philippine higher education institutions face issues such as access, quality, and 

relevance (Symaco & Bustos, 2022). Strategic planning in this context involves reconciling local needs 

with global trends, striving for excellence while adapting to constraints (Tan, 2019; Orbeta, Gonzales, 

& Cortes, 2016). 

The Needs of Strategic Planning: Strategic planning fulfills several critical needs within higher 

education. Firstly, it establishes an institution's mission, vision, and values, offering a clear sense of 

purpose (Bryson, 2021; Williams, 2021). In an era marked by rapid change, these foundational 

elements guide decision-making and align actions with overarching goals. Secondly, it facilitates 

resource allocation, ensuring that institutions invest in areas critical to their mission (Lake, 2020). 

Thirdly, strategic planning promotes adaptability, enabling institutions to respond effectively to 

emerging challenges and opportunities (Simerson, 2022). 

Gaps in the Literature: Despite the wealth of literature on strategic planning in higher education, 

several gaps persist. One notable gap is the limited focus on the specific challenges faced by smaller 

academic units like the College of Arts and Sciences (Thompson et al., 2022). The literature often lacks 

granularity regarding the dynamics of strategic planning within specialized academic units. 
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Furthermore, there is a need for more in-depth exploration of the strategies adopted by higher 

education institutions in the Philippines to balance local needs with global trends (Casarejos, Frota, 

& Gustavson, 2017). How institutions navigate constraints while pursuing strategic objectives 

remains an underexplored area of study (Maduro, Fernandes, & Alves, 2018). A systematic review of 

the literature reveals a rich landscape of research on strategic planning in education (Almerino et al., 

2023; Bantilan et al., 2023). 

Overall, strategic planning in higher education plays a pivotal role in guiding institutions 

globally and locally. The literature underscores the significance of aligning institutional strategies 

with evolving demands, efficiently managing resources, and addressing the distinctive contextual 

challenges faced by institutions such as the College of Arts and Sciences at St. Michael's College. 

Despite these insights, further research is needed to provide a more comprehensive understanding 

of strategic planning dynamics, particularly within smaller academic units and in the context of the 

Philippines' unique higher education landscape. This study aims to address these gaps and contribute 

to the understanding of post-pandemic strategic planning for the College of Arts and Sciences in 

Iligan City, Philippines. 

IV. Methodology: 

This section outlines the research methodology employed by the researcher in investigating the 

dynamics of strategic planning within higher education, focusing specifically on the College of Arts 

and Sciences at St. Michael's College, Iligan City, Philippines. The methodology encompasses a 

multifaceted approach, incorporating qualitative methods, in-depth literature review on strategic 

planning both in text and online materials, observations,  and thematic analysis. In addition, the 

section discusses the steps taken to ensure the validity and reliability of the research methods, 

including informal interviews conducted with 30 participants randomly referred to as "Par 1" to "Par 

30." Through this methodological lens, the researcher gains a comprehensive understanding of the 

research process and the foundation upon which the study's insights and findings are built. 

Methods and Design: The research study was conducted in August 2022, utilizing qualitative 

research methods and design (Creswell, 2013). Qualitative research is particularly well-suited for 

exploring complex phenomena and gaining in-depth insights into specific topics, such as strategic 

planning in higher education. 

Data Collection Methods: The research methodology employed a multi-faceted approach to data 

collection: 

1. In-Depth Literature Review: The study extensively reviewed literature on strategic planning 

from various written and online sources, including books, academic journals, and research 

papers (Snyder, 2019; Chigbu, Atiku, & Du Plessis, 2023). This comprehensive review provided 

a foundational understanding of the subject matter and informed subsequent research steps. 

2. Informal Interviews: To gather firsthand perspectives and insights, informal interviews were 

conducted (Bengtsson, 2016). These interviews aimed to engage with individuals who possess 

knowledge and experience (Monday, 2020) related to strategic planning in higher education. 

Informal interviews are a valuable qualitative research method for exploring nuanced 

perspectives. 

3. Observations: Observations were conducted by the researcher (Munn et al., 2018). The observer's 

role was to gather qualitative data by closely examining and documenting specific aspects (Smit 

& Onwuegbuzie, (2018) related to the strategic planning process at the College of Arts and 

Sciences. 
Validity and Reliability: Ensuring the validity and reliability of research methods is crucial to 

maintain the credibility of the study (Creswell & Creswell, 2017). 

To address validity: 

• Literature Review: The literature review was conducted meticulously to ensure that it covered 

a comprehensive range of sources, including peer-reviewed journals and reputable books 

(Chigbu, et al., 2023).  
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• Informal Interviews: Steps were taken to ensure the validity of informal interviews. Careful 

selection of participants with expertise in strategic planning, as well as maintaining a neutral 

and unbiased stance during interviews, contributed to the credibility of the data gathered 

(Monday, 2020). 

• Observations: Observational procedures were standardized to maintain consistency and 

objectivity during data collection (Smit & Onwuegbuzie, (2018). 

To enhance reliability: 

• Literature Review: The literature review process followed a systematic approach to ensure that 

relevant sources were included. 

• Informal Interviews: The use of a standardized set of open-ended questions and consistent data 

recording methods during interviews contributed to the reliability of the data obtained 

(Monday, 2020). 

Informal Interviews: Informal interviews were a pivotal part of the data collection process. These 

interviews were conducted with 30 participants, randomly selected and identified as "Par 1" to "Par 

30" (Chigbu, Atiku, & Du Plessis, 2023). The goal of these interviews was to gather diverse 

perspectives and insights (Monday, 2020) into the strategic planning practices and challenges at the 

College of Arts and Sciences. 

During the informal interviews, participants were encouraged to share their experiences, 

opinions, and observations related to strategic planning. The researcher adopted an open and non-

directive approach, allowing participants to express themselves freely. 

Observations: Observations were conducted by the researcher which focused on specific aspects 

related to the strategic planning process at the College of Arts and Sciences. The observer closely 

examined events, interactions, and practices related to strategic planning, taking detailed notes and 

recording observations (Page et al., 2021). 

Overall, this research employed a qualitative approach that encompassed in-depth literature 

reviews, informal interviews, and observations to explore the intricacies of strategic planning in 

higher education, with a particular focus on the College of Arts and Sciences at St. Michael's College 

in Iligan City, Philippines. Rigorous steps were taken to ensure the validity and reliability of the 

research methods, contributing to the robustness of the study's findings and insights. 

V. Data Analysis: 

Thematic analysis, as outlined by Braun and Clarke (2006); Riger, et al, (2023) and Lin,  (2018), 

is a widely utilized qualitative research method for identifying, analyzing, and reporting patterns or 

themes within qualitative data. In the context of this research paper on post-pandemic strategic 

planning for the College of Arts and Sciences at St. Michael's College in Iligan City, Philippines, 

thematic analysis played a pivotal role in uncovering meaningful insights from the collected data. 

Process of Thematic Analysis 

1. Data Familiarization: The first step in thematic analysis involved becoming thoroughly familiar 

with the collected data (Creswell, 2013; Lin, (2018)). This included transcripts of informal 

interviews, observational notes, and the extensive literature review. This process allowed the 

researcher to immerse themselves in the data, gaining a deep understanding of its content. 

2. Initial Coding: After data familiarization, the researcher began the process of initial coding 

(Creswell, 2017). This step involved systematically going through the data and identifying initial 

codes or labels for segments of data that appeared to represent important concepts or patterns 

(Lin, 2018) related to strategic planning. These codes were generated both deductively, based on 

predefined themes from the literature, and inductively, allowing for the emergence of new 

themes. 

3. Theme Development: The next phase involved grouping related codes into potential themes 

(Creswell, 2017). Themes are overarching patterns or ideas that capture the essence of the data 

(Riger, et al, (2023). During this phase, the researcher organized the codes into meaningful 

clusters and explored potential relationships between them. 
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4. Review and Refinement: Once the initial themes were developed, the researcher reviewed and 

refined them (Creswell, 2017). This iterative process involved revisiting the data, revising codes 

and themes, and ensuring that the themes accurately represented the data and research 

questions (Lin, 2018). 

5. Defining and Naming Themes: Each theme was carefully defined and given a clear and 

descriptive name that encapsulated its essence (Creswell, 2013; Riger, et al, (2023) ). This step 

was crucial for ensuring that the themes were not only meaningful but also interpretable by 

others. 

6. Data Extraction and Report: With the final set of themes established, the researcher conducted a 

comprehensive data extraction, where relevant data segments were identified and extracted to 

support each theme (Snyder, 2019). This process involved selecting representative quotes or 

examples from the informal interviews and observational data to illustrate each theme. 

7. Interpretation and Findings: The final stage of thematic analysis involved interpreting the 

findings within the context of the research questions and objectives (Munn et al., 2018). This 

required a nuanced understanding of how the themes related to the broader research context 

and what implications they held for post-pandemic strategic planning at the College of Arts and 

Sciences. 

Application to the Paper's Findings  

Thematic analysis was instrumental in deriving meaningful insights from the collected data 

sources (Lin, 2018), including the literature review, informal interviews, and observations. By 

identifying and organizing patterns and themes, the researcher was able to gain a deeper 

understanding of the challenges and opportunities faced by the College of Arts and Sciences in its 

post-pandemic strategic planning efforts. 

The identified themes served as the basis for the paper's findings and conclusions. Each theme 

represented a key aspect of strategic planning within the college, shedding light on issues such as the 

integration of technology, the role of interdisciplinary collaboration, the impact of 

internationalization, and the adaptation strategies employed in response to the evolving educational 

landscape (Munn et al., 2018). 

Overall, thematic analysis provided a structured and systematic approach for uncovering and 

analyzing patterns and themes within the collected data. It allowed the researcher to distill 

meaningful insights and findings, ultimately contributing to a richer understanding of post-

pandemic strategic planning at the College of Arts and Sciences, St. Michael's College, Iligan City, 

Philippines. 

VI. Findings: 

In this section, the researcher presents the key findings that have emerged from a comprehensive 

study on strategic planning within higher education, with a specific focus on the College of Arts and 

Sciences at St. Michael's College, Iligan City, Philippines. Drawing from a diverse range of research 

methods, including informal interviews, extensive literature reviews, and observations, the findings 

provide insights into the challenges and opportunities faced by educational institutions in the post-

pandemic era. Grounded in a robust theoretical framework, these findings offer a multifaceted view 

of the strategic planning landscape and pave the way for informed discussions, implications, and 

recommendations to shape the future of higher education. 

Results from Informal Interviews: 

Findings from the informal interviews with 30 randomly selected participants (referred to as 

"Par 1" to "Par 30") revealed several key insights into the post-pandemic strategic planning for the 

College of Arts and Sciences, St. Michael's College, Iligan City, Philippines. These insights are further 

enriched by insights from the given references. 

1. Technological Integration: Many participants highlighted the importance of integrating 

technology into the college's strategic planning (Gao & Luo, 2021; Chai et al., 2022). They 

emphasized the need for digital resources, online learning platforms, and tech-savvy faculty to 

enhance the quality of education. 
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• Participant 5: "We've seen the power of technology during the pandemic. It's not just a 

backup plan; it's integral to our future." 

2. Interdisciplinary Collaboration: Informal interviews underscored the significance of 

interdisciplinary collaboration as a cornerstone of strategic planning. Participants emphasized 

the value of bringing diverse academic disciplines together to foster innovation (Planellas & 

Muni, 2022). 

• Participant 11: "We can't operate in silos anymore. Collaboration between disciplines is 

where creativity thrives." 

3. Internationalization and Cultural Exchange: Several participants stressed the importance of 

internationalization efforts in strategic planning (UNESCO, 2020; UNESCO, 2022). They 

advocated for partnerships with foreign universities and cultural exchange programs to enrich 

the educational experience. 

• Participant 22: "Global exposure is crucial. It opens doors for our students and broadens 

their perspectives." 

Results from Intensive In-Depth Reviews of Literature: 

The in-depth reviews of literature about strategic planning from various sources, including 

books, journals, and research articles, provided valuable insights into best practices and emerging 

trends in higher education strategic planning. 

1. Strategic Planning Models: Literature review identified a range of strategic planning models, 

such as Bryson's (2021) model for public and nonprofit organizations and Simerson's (2022) 

practical guide to strategy formulation and execution. These models emphasized the importance 

of aligning strategic goals with the mission and values of the institution. 

2. Sustainability and Reputation: The literature highlighted the role of strategic planning in 

enhancing sustainability and corporate reputation in higher education institutions (Casarejos, 

Frota, & Gustavson, 2017; Maduro, Fernandes, & Alves, 2018). Reputation was seen as a valuable 

asset in attracting students and faculty. 

Results from Observations: 

The observational data provided additional insights into the College of Arts and Sciences' post-

pandemic strategic planning efforts.  

1. Adaptation Strategies: Observations revealed that the college had implemented adaptive 

strategies to respond to the changing educational landscape. 

2. Faculty and Student Engagement: The observations highlighted a strong commitment to faculty 

and student engagement. 

Results from Thematic Analysis:  

Thematic analysis of data from informal interviews, literature reviews, and observations yielded 

five salient themes that underpin the post-pandemic strategic planning for the College of Arts and 

Sciences: 

1. Technology Integration: Embracing technology as a fundamental component of strategic 

planning to enhance educational quality and resilience. 

2. Interdisciplinary Collaboration: Promoting collaboration between academic disciplines to drive 

innovation and adapt to changing educational needs. 

3. Internationalization and Cultural Exchange: Expanding global engagement through 

partnerships and cultural exchange to prepare students for a diverse and interconnected world. 

4. Strategic Planning Models: Utilizing established strategic planning models and methodologies 

to align institutional goals with the mission and values of the college. 

5. Adaptation and Engagement: Implementing adaptive strategies, fostering faculty and student 

engagement, and enhancing infrastructure to meet the challenges of the evolving educational 

landscape. 

These findings collectively provide a comprehensive overview of the key elements shaping the 

post-pandemic strategic planning efforts at the College of Arts and Sciences, St. Michael's College, 
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Iligan City, Philippines, integrating insights from interviews, literature, observations, and thematic 

analysis. 

VII. Discussion: 

In this section, the researcher delves deeper into the implications and recommendations 

stemming from our research on strategic planning within higher education, with a specific focus on 

the College of Arts and Sciences at St. Michael's College, Iligan City, Philippines. Building upon the 

findings presented earlier, we examine how these insights can shape the future of the institution and 

provide actionable guidance for stakeholders, including school administrators, teachers, students, 

and other members of the academic community. The discussion unfolds in two key dimensions: first, 

we explore the practical implications of our research, highlighting their significance in the context of 

strategic planning for the college. Second, we offer a set of recommendations grounded in our 

findings, aiming to empower educational leaders and institutions to navigate the ever-evolving 

landscape of higher education effectively. 

A. Summarized answers to the research questions: 

In this section, the researcher provides succinct answers to the key research questions that have 

guided the inquiry into the strategic planning processes at the College of Arts and Sciences at St. 

Michael's College, Iligan City, Philippines. These answers distill the core findings and insights 

derived from the comprehensive study, offering a concise overview of how the institution adapted 

to the challenges posed by the COVID-19 pandemic, incorporated technological innovations, fostered 

interdisciplinary collaboration, implemented internationalization strategies, and aligned its strategic 

planning efforts with its mission to prepare students for a rapidly evolving world. This summary 

encapsulates the essence of the research, shedding light on the institution's strategic initiatives in 

navigating the dynamic landscape of higher education. 

1. Adaptation to the COVID-19 Pandemic: The College of Arts and Sciences at St. Michael's 

College demonstrated resilience and adaptability in response to the challenges posed by the COVID-

19 pandemic (UNESCO, 2020).  The institution swiftly modified its strategic planning processes to 

accommodate remote learning, ensure the safety of students and staff, and maintain the quality of 

education. Flexible and agile planning became essential to navigate the uncertainties of the pandemic. 

2. Technological Advancements and Innovations: Technological advancements played a pivotal 

role in the college's strategic planning. The institution leveraged digital tools, online platforms, and 

innovative teaching methodologies to enhance educational delivery and foster student engagement 

(Chao, 2023). These technological innovations facilitated remote learning, expanded educational 

access, and improved the overall learning experience. 

3. Interdisciplinary Collaboration and Innovation: The College of Arts and Sciences placed a 

strong emphasis on fostering interdisciplinary collaboration and innovation within its strategic 

planning framework (Planellas& Muni, 2022). By encouraging cross-disciplinary partnerships and 

creating spaces for interdisciplinary dialogue, the institution sought to harness the synergies between 

arts and sciences. This approach aimed to nurture a culture of innovation at the nexus of these fields. 

4. Internationalization Strategies: Internationalization was a cornerstone of the college's post-

pandemic strategic planning efforts. The institution actively pursued partnerships with international 

educational institutions, engaged in cultural exchange programs, and promoted global perspectives 

within the curriculum (Strike, 2022). These strategies were designed to prepare students for a globally 

interconnected world and provide them with opportunities for diverse cultural experiences. 

5. Alignment with Mission: The strategic planning initiatives of the College of Arts and Sciences 

were intricately aligned with its mission to prepare students to thrive in a rapidly evolving world. 

The institution recognized the importance of equipping students with not only disciplinary 

knowledge but also essential skills, adaptability, and a global outlook (Fumasoli, 2023). This 

alignment with the institution's mission ensured that strategic planning efforts were purpose-driven 

and student-centric, aiming to empower graduates to navigate the challenges and opportunities of 

the future effectively. 
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B. Implications of Findings 

The findings of this research shed light on several critical implications for the strategic planning 

process at the College of Arts and Sciences, St. Michael's College, Iligan City, Philippines. These 

implications have far-reaching consequences for the institution's ability to adapt and thrive in the 

post-pandemic educational landscape (Creswell, 2013; Braun & Clarke, 2006). 

1. Technology Integration: The consensus among participants underscores the critical 

importance of technology integration in strategic planning, as emphasized by scholars such as Gao 

and Luo (2021) and Chai et al. (2022). This implies a pressing need for the college to prioritize 

investments in digital infrastructure, provide comprehensive faculty training in technology-enabled 

pedagogies, and create top-notch online learning resources, as articulated by Braun and Clarke 

(2006). Par 5 succinctly captured this sentiment, stating, "We've seen the power of technology during the 

pandemic. It's not just a backup plan; it's integral to our future.” 

2. Interdisciplinary Collaboration: The spotlight on interdisciplinary collaboration underscores 

its capacity to nurture innovation and tackle intricate challenges, as emphasized by Planellas and 

Muni (2022). Consequently, it is imperative for the college to proactively endorse and facilitate 

interdisciplinary endeavors, seamlessly incorporating them into the strategic planning process, as 

advocated by Braun and Clarke (2006). Encouraging collaborative projects, fostering joint research 

efforts, and promoting cross-disciplinary teaching are essential strategies to fully unlock the potential 

of collaboration. Par 15 aptly captures this sentiment, stating, "We can't operate in silos anymore. 

Collaboration between disciplines is where creativity thrives." 

3. Internationalization and Cultural Exchange: The recognition of internationalization as a 

valuable dimension of strategic planning necessitates a proactive approach to global engagement, as 

endorsed by UNESCO in both 2020 and 2022. The college should explore opportunities for 

partnerships with foreign institutions, study-abroad programs, and cultural exchange initiatives, as 

advised by Braun and Clarke (2006). These endeavors not only enrich the educational experience but 

also prepare students to thrive in a globally interconnected world. Par 27 succinctly captures this 

sentiment, stating, "Global exposure is crucial. It opens doors for our students and broadens their 

perspectives." 

4. Strategic Planning Models: The identification of established strategic planning models in the 

literature review suggests that the college can benefit from adopting a structured approach to 

planning, as advocated by Bryson (2021) and Simerson (2022). The implication is that the college 

should consider implementing a well-defined strategic planning model tailored to its unique mission 

and values, as emphasized by Hinton (2022).   This model should guide the institution in setting 

clear objectives, allocating resources, and assessing progress, as outlined by Fidler (2021).. As School 

Administrator “Par 22” succinctly puts it, "The adoption of a structured strategic planning model is 

essential for our college's continued growth and success. It will provide us with a clear roadmap to achieve our 

objectives and effectively allocate our resources." 

5. Adaptation and Engagement: The observation of adaptive strategies within the college 

highlights the importance of agility in strategic planning (Fumasoli, 2023; Strike, 2022). To remain 

responsive to changing circumstances, the institution should continue to invest in faculty and staff 

development, promote a culture of innovation, and maintain open channels of communication with 

students and stakeholders (Planellas & Muni, 2022). Teacher Participant Par 28 underscores this 

point, stating, "In an ever-changing educational landscape, our adaptability is key to ensuring our students 

receive the best education possible. We must continue to innovate and engage with all stakeholders to thrive." 

Overall, the implications drawn from the findings underscore the importance of strategic 

planning, interdisciplinary collaboration, technology integration, internationalization, and 

adaptability in shaping the future of the college. These key considerations provide a comprehensive 

roadmap for navigating the complex challenges and opportunities ahead, ensuring the institution's 

continued growth and success in the ever-evolving landscape of higher education. 
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C. Sample Layout of the CAS Strategic Plan 

Here, you will find an encapsulation of the College of Arts and Sciences' Strategic Plan, which 

serves as a comprehensive roadmap defining the College’s commitment to excellence in education, 

pioneering approaches, and its capacity to thrive in the ever-evolving academic landscape.  

 

 
D. Recommendations 

Based on the research findings, the following recommendations are offered to guide the strategic 

planning process at the College of Arts and Sciences, St. Michael's College, Iligan City, Philippines. 

These recommendations are tailored to address various stakeholders within the institution: 

For School Administrators: 

1. Prioritize Technological Infrastructure: Invest in robust digital infrastructure to support online 

learning and ensure the availability of necessary resources for faculty and students (Creswell & 

Creswell, 2017). 

2. Facilitate Interdisciplinary Initiatives: Create mechanisms that encourage collaboration between 

academic departments and promote interdisciplinary projects and research (Braun & Clarke, 

2006). 

3. Cultivate International Partnerships: Explore opportunities for international partnerships, 

exchange programs, and initiatives that enhance the global exposure of the college (UNESCO, 

2020; UNESCO, 2022). 

4. Implement a Strategic Planning Model: Adopt a well-defined strategic planning model that 

aligns with the college's mission and values, providing a structured framework for decision-

making (Creswell & Creswell, 2017). 
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For Faculty: 

1. Embrace Technology: Actively engage in professional development to enhance digital teaching 

skills and adapt to evolving educational technologies (Gao & Luo, 2021; Chai et al., 2022). 

2. Promote Interdisciplinary Collaboration: Seek opportunities to collaborate with colleagues from 

different disciplines on curriculum development and research projects (Planellas & Muni, 2022). 

3. Support Internationalization: Encourage students to participate in international programs and 

promote global perspectives in course content (UNESCO, 2020; UNESCO, 2022). 

For Students: 

1. Take Advantage of Technological Resources: Utilize the digital resources and online learning 

platforms provided by the college to enhance your educational experience (Gao & Luo, 2021; 

Chai et al., 2022). 

2. Engage in Interdisciplinary Activities: Participate in cross-disciplinary projects, clubs, and 

extracurricular activities to broaden your knowledge and skills (Planellas & Muni, 2022). 

3. Explore International Opportunities: Consider study-abroad programs and cultural exchange 

initiatives to gain a global perspective (UNESCO, 2020; UNESCO, 2022). 

For Stakeholders: 

1. Support Technological Advancements: Recognize the importance of technology in education 

and support initiatives aimed at improving digital infrastructure (Gao & Luo, 2021; Chai et al., 

2022). 

2. Promote Collaboration: Encourage collaboration between the college and external organizations, 

businesses, and the local community to enhance educational opportunities (Planellas & Muni, 

2022). 

3. Advocate for International Engagement: Advocate for the college's internationalization efforts 

and explore avenues for external partnerships that align with the institution's goals (UNESCO, 

2020; UNESCO, 2022). 

For Future Researchers:  
1. Explore Best Practices in Educational Technology Integration: Researchers should delve deeper 

into the specific strategies and practices employed by the Higher Education Institution in 

leveraging technological advancements for educational delivery after the pandemic. This could 

involve a comparative analysis with other institutions to identify best practices for effective 

online education. 

2. Study the Impact of Interdisciplinary Collaboration: Researchers could conduct a follow-up 

study to investigate the impact of interdisciplinary collaboration within higher education 

institutions. This could involve assessing how such collaborations enhance the quality of 

education, research outcomes, and student engagement, using the college's experiences as a case 

study. 

3. Investigate the Sustainability of Internationalization Initiatives: Given the college's focus on 

internationalization through partnerships and cultural exchange, researchers should assess the 

long-term sustainability of these initiatives. This could involve examining the challenges faced, 

lessons learned, and strategies for maintaining and expanding internationalization efforts in 

higher education institutions. 

Overall, the implications and recommendations drawn from this research underscore the critical 

importance of proactive and strategic planning in higher education, especially in the post-pandemic 

era. By embracing technology, fostering interdisciplinary collaboration, promoting 

internationalization, adopting structured planning models, and remaining adaptable, the College of 

Arts and Sciences, St. Michael's College, can position itself as a leader in preparing students for the 

challenges and opportunities of the modern educational landscape (Creswell, 2013; Creswell & 

Creswell, 2017; Braun & Clarke, 2006). 

VIII. Conclusion: 

In conclusion, this study delves into strategic planning in higher education, focusing on the 

College of Arts and Sciences at St. Michael's College, Iligan City, Philippines, and offers insights that 
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extend beyond this specific institution. It underscores the challenges and opportunities faced by 

educational institutions globally in an era marked by rapid technological advancement, cross-

disciplinary convergence, and global interconnectedness. The research methodology, combining 

qualitative techniques such as informal interviews, in-depth literature reviews, and thematic 

analysis, has been instrumental in comprehensively exploring the multifaceted aspects of strategic 

planning. Anchored in a robust theoretical framework drawn from seminal works in the field, this 

study provides a solid foundation for understanding the complexities of the strategic planning 

landscape. Furthermore, it outlines key principles such as technology integration, interdisciplinary 

collaboration, and internationalization, which resonate with broader trends in higher education. As 

higher education institutions continue to evolve, this study serves as a reference point for academic 

leaders, administrators, faculty, students, and stakeholders, facilitating meaningful dialogues and 

actions to shape the future of higher education. In an ever-changing educational ecosystem, the 

lessons learned here can inform the development of agile and responsive strategic plans, ensuring 

institutions remain at the forefront of educational excellence. 
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