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Abstract

This research examines the influence of innovative leadership and an entrepreneurial mindset on
building sustainable business development. Based on five business leadership case studies, the study
aims to assess the degree to which innovative leadership, an entrepreneurial mindset, and a certain
business leadership style account for organizational sustainability. The central hypothesis is that this
combination is essential for a sustained organization progress. Using a purposive sampling approach,
five cases across different industries and geographical locations were selected to provide insights and
address the research question. The findings clarify the characteristics of innovative leadership,
entrepreneurial mindset, and five different leadership styles. The results indicate that a proper fit
between the leadership style adopted and the dominant innovative leadership and entrepreneurial
mindset can enable the establishment of a unique organizational identity, fostering differentiation
and continuous growth.

Keywords: innovative leadership; entrepreneurial mindset; sustainable business development; case
study; qualitative research

Introduction

In the modern business context, the combination of innovative leadership and an
entrepreneurial mindset has become important for facilitating sustainable business development
(Hahnetal., 2017; Ndou et al., 2018; Parrish, 2009). The present situation is characterized by a growing
acknowledgement of the interlinkage between business activities, environmental responsibility, and
social accountability, which is motivating organizations to adopt more sustainable approaches (Ikerd,
2024; Nunbhes et al., 2020; Peter & Daphne, 2019) . Yet, numerous companies are confronted with the
difficulty of being in a position to effectively incorporate sustainability in their main strategies and
operation system due to insufficient innovative leadership and weak entrepreneurial vision that can
propel the necessary change (Partiti & Arcuri, 2021). Although the necessity of sustainable business
practice is undisputed, how innovative leadership and entrepreneurial mindset contribute to
accomplishing sustainable business growth is not clearly addressed, thereby reflecting a gap in
current literature.

To fill the noted gap, this research investigates the interactive relationships among innovative
leadership, entrepreneurial orientation, and sustainable business practice development with the
objective of offering practical recommendations to businesses interested in enhancing their
sustainability performance. The research question guiding this investigation is: In what ways do
innovative leadership and entrepreneurial orientation interact to affect sustainable business
development in firms? To answer this question, the research tried to achieve several objectives: To
analyze innovative leadership attributes in the framework of sustainable business growth; To assess
the influence of an entrepreneurial spirit on promoting sustainable business practice; To investigate
the confluence of innovative leadership, an entrepreneurial spirit, and sustainable business growth
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through case studies of prosperous companies; To determine practical solutions for companies to
promote innovative leadership and an entrepreneurial spirit for sustainable business growth. The
following is the organization of this paper: the paper starts with an extensive review of literature on
innovative leadership, entrepreneurial leadership mindset, and the meeting point of these topics
within the paradigm of sustainable business development.

Subsequently, this paper identifies the methodological paradigm used, including the case study
strategy and data collection methods. Next, this paper presents the detailed analysis of the case
studies chosen, emphasizing the role of innovative leadership and entrepreneurial orientation in
driving sustainable business development. Lastly, this paper concludes with an exploration of the
primary findings, their implications for the business environment, and potential avenues for future
research.

Literature Review

Innovative Leadership

Innovative leadership is a leadership style that promotes employees to think creatively and
develop innovative ideas, which can be instrumental in long-term business growth (Alharbi, 2021;
Haroon et al., 2019; Sharma et al., 2023). Innovative leaders take risks and try new things, which can
result in innovations that are good for the environment and society (Al-Shaikh & Hanaysha, 2022).
They encourage change and foster a supportive climate in which new ideas are stimulated and
rewarded, and have a clear vision of the future and can convince others to follow that vision (Zhang
et al., 2024). Aside from that, they are also capable of recognizing innovation opportunities and
mobilizing resources to address them, and are adept at forming and leading diverse teams,
facilitating team collaboration and knowledge sharing (Giddens, 2017; Hakovirta et al., 2023; Rhee et
al., 2020). They also understand that innovation is not a one-time task, but an ongoing process of
learning and improvement, and thus they seek to create a culture of ongoing innovation within their
organizations (Mogaji & Dimingu, 2024). They challenge the status quo and are willing to disrupt
existing business models in order to create new value for stakeholders (Igbal et al., 2021).

In order to create transformation to sustainable business, leaders anchor their vision for
sustainability in organizational development combining organizational and individual orientations
(Fietz & Giinther, 2021; Kantabutra, 2020; Liao, 2022). Leaders understand the potential of employees'
involvement in building innovation and sustainability and give employees autonomy to become
owners of the sustainability initiatives (Li et al., 2022). To guide a sustainable business, they also form
cooperation and collaboration with external stakeholders like customers, suppliers, and communities
of people to generate mutual value and solve intricate sustainability issues. Sustainable leadership
has been increasing, and the entire globe has begun considering the ethical role of the business in the
sustainable systems (Panday & Kaur, 2022).

Entrepreneurial Leadership Mindset

An entrepreneurial leadership style is action-oriented, opportunity-driven, and focused on
finding and seizing new business possibilities and developing value(Mariani & Anom, 2020; Ordu,
2020; Suriyankietkaew et al., 2022; Wardana et al., 2020). An entrepreneurial leader has a special
combination of vision, innovativeness, and risk tolerance, along with the capabilities of stimulating
and inspiring others in order to obtain challenging objectives (Stefan & Nazarov, 2020). An
entrepreneurial leader is one who has the capacity to lead and keep developing along with the
environment and market in order to take advantages of his organization (Soehari & Budiningsih,
2020). Not only do they prioritize ethical decision-making and transparency, but also sustainability
in business operation (Adomako & Nguyen, 2024). They are also adept at building and managing
high-performing teams, building a culture of innovation and collaboration.

The merits and demerits of entrepreneurship along with the probable success and failure
determinants are matters of entrepreneurial sustainability (Karani & Mshenga, 2021). Entrepreneurial
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leaders are as much at ease with uncertainty and ambiguity and can make swift and decisive
decisions even confronted with incomplete information (Baltazar & Franco, 2023; Dewi, 2024; Xing et
al., 2022). They are also adept at establishing and maintaining stakeholder relationships, such as
investors, customers, and employees, and are able to establish high levels of community around their
ventures. Moreover, the entrepreneurial process usually begins with someone who thinks he or she
shat the capability and character to begin his or her own company, grows into a start-up or
new/newly formed business, and mature to become the owner-manager of a new or existing business
(Baltazar & Franco, 2023). Such individuals have willpower and entrepreneurial mindset as inherent
in their nature, and their decisions to launch a new business are triggered by a sequences of events.

Entrepreneurial thinking relies on business opportunities, integrated processes, and balance
leadership (Mariani & Anom, 2020). Worldwide, entrepreneurship requires the mobilization and
reconstruction of the available resources (Vlachou et al., 2021). Entrepreneurship is the capacity to
initiate business action (Anisah et al., 2021). People spot and capture business opportunities, build
something new, and generate value often, which demonstrates their significant level of
entrepreneurship (Ahmetoglu et al., 2020). Entrepreneurship is the recognition, analysis, utilization
of opportunities, and their subsequent realization by creating new business entities (Tesema &
Lecturer, 2020). An entrepreneurial mindset is necessary to identify and exploit opportunities for
sustainable development.

There exist numerous ways that sustainability and entrepreneurship are interconnected, such as
fostering sustainable lifestyles as well as formulating innovative answers to social and environmental
challenges (Veleva, 2020). Entrepreneurship has traditionally been recognized for being significant
for growth and economic development, although it may influence society and the environment
negatively or positively (Raimi, 2024; Tunjungsari et al., 2021; Veleva, 2020).

Sustainable business development, in short, entails developing and establishing businesses that
satisfy the present needs without hindering future generations from satisfying their own needs
(Iandolo & Ferrari, 2020). The meeting point of entrepreneurial orientation and innovative leadership
is vital in maintaining business growth because it promotes the establishment of an innovation, risk
taking, collaborative culture, essential in propelling businesses that are not only revenue-generating
but also environmentally and socially sustainable (Maguate, 2024; Ordu, 2020; Tang, 2020; Veleva,
2020). It involves taking a long-term view while making business choice based on their economic,
social, and environmental effects (Barror, 2021; Makki et al., 2020). Entrepreneurship is the activity of
discovering, analyzing, and capturing opportunities and their exploitation through the establishment
of new business enterprise (Tesema & Lecturer, 2020). An entrepreneurial mindset is critical in
identifying and understanding opportunities for sustainable business growth and creating
innovative and independent solutions to convert raw materials into more valuable products that
consumers desire is a key aspect of entrepreneurship(Jemal, 2021; Sun et al., 2023; Wardana et al.,
2020).

Methodology

Research Design

The research adopts a qualitative research methodology, and more precisely, a multiple case
study design to explore the multifaceted interconnection among innovative leadership,
entrepreneurial leadership mindset, and sustainable business development (Griva et al., 2021; Potluri
& Phani, 2020). Qualitative research is a naturalistic inquiry that aims at comprehending
phenomenon within their naturalistic environment (Nuringsih et al., 2020). The multi-case study
design will facilitate an in-depth examination of the phenomenon in diverse contexts, which will
enhance the strength and generalizability of the findings. By examining multiple cases, the study
aims to reveal commonalities and idiosyncratic findings related to innovative leadership and
entrepreneurial leadership mindset fuelling sustainable business growth. Qualitative data and
methodologies are beneficial to micro firms and the sustainable innovative business model design
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process can be even more valuable (Lopez-Nicolas et al., 2021). The overall research design objective
is to explore in depth and extensively the relationship between the variables of interest in their natural
setting (Suriyankietkaew et al., 2022).

Data Collection

The research utilize a purposeful sampling technique in identifying five high-performing
business organization as a case studies. The principle of qualitative research is to selectively choose
participants or sites (or documents or material) that will best enable the researcher to learn about the
problem and the research questions (Stratton, 2024). Purposeful sampling enables the researcher to
choose information-rich cases that are most relevant to the research question. They were chosen based
on their stated commitment to sustainability, their reputation for innovativeness, and their reputation
for entrepreneurial leadership. The evidence will be collected from a combination of document
analysis and analysis of publicly available information. Official documents released by the selected
cases, such as annual reports, sustainability reports, and strategic plans, will be analyzed to gain
information regarding their leadership styles, entrepreneurial behaviors, and sustainability
initiatives. This assists in comprehending the argument in the research and in obtaining information
that will respond to the study question.

Data Analysis

Data gathered will be examined through a two-step process: within-case and cross-case analysis.
Within-case analysis entails in-depth scrutiny of each case independently in order to realize
significant themes and patterns regarding innovative leadership, entrepreneurial leadership attitude,
and sustainable business growth, and to enable the determination of the essential elements and
general factors (Krishnan et al., 2020). The first step in the analysis will be to define the chosen cases
and reading of the most applicable information within the documents with an eye to comprehending
the chosen five cases more deeply. Cross-case analysis will then be carried out in order to compare
and contrast findings in the five cases, with an eye to recognizing common themes, distinctive
insights, and possible relationships among the three factors being studied.

Proposed Conceptual Frameworks

This study adopts a conceptual model (Figure 1) that accounts for intricate interconnections
among innovative leadership, entrepreneurial leadership mindset, and sustainable business growth.
Innovative leadership, which is visionary, adaptive, and creative thinking aimed at the cultivation of
creativity and experimentation, forms the basis of this model Entrepreneurial leadership mindset,
which includes risk-taking propensity, opportunity alertness, and proactive problem-solving, serves
as a catalyst to transform innovative ideas into sustainable business activities with a tangible form.
The model proposes that innovative leadership with an entrepreneurial leadership mindset develops
a sustainability culture in the organization. This culture, as such, promotes the incorporation of
sustainable business strategies, including environmental sustainability, social sustainability, and
economic sustainability, that result in improved sustainable business growth. The model also
suggests that the confluence of innovative leadership and entrepreneurial leadership mindset has a
synergistic influence, enhancing the combined effect on sustainable business development. By
adopting the culture of innovation, entrepreneurial risk-taking, and long-term orientation,
organizations are able to effectively deal with the dynamics of the business environment and grow
sustainably.
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Innovative Entrepreneurial Leadership Sustainable Business
Leadership Mindset Approaches Development

long term commitment to
sustainable enery solution

Transformational envirenmental stewardship,
Leadership Social Responsibility, fair labor
practices
Distributed Leadership inclusive and collaborative
culture
Purpose-Driven integration of social and
Leadership environmental concern into core
business strategy
Ethical and Value Based closed-loop manufacturing, eco-
Leadership friendy business practices

Figure 1. Proposed Conceptual Frameworks.
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Finding and Discussion

The following analysis commences with the discussion of five separate cases of business
leadership, each exemplifying the triadic interaction model at the business leadership level (Figure
2). The analysis presented in this study and the following conclusions drawn will be elaborated on in
later sections of this paper. This section provides a discussion of both within-case and cross-case
analyses, with the objective of revealing commonalities and major distinctions among the three
factors being examined. The theoretical model will also be examined in this study through the
examination of innovative leadership and the entrepreneurial leadership mindset, and their practical
relevance to business development.
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Innovative
Leadership

Entrepreneurial

>. Sustainable Business
Mindset

Development

Leadership
Approaches

i Tesla (Automotive and Energy Industries) -
i Patagonia (Outdoor Apparel Company) -
i Google ( The Technology Industry) -
i Unilever (FMCG) -
i Interface Inc. (Flooring Solutions Company -

Figure 2. Cases under Study.

Within Case Analysis

This research conducted an in-depth analysis of five representative cases, as described
hereunder. The utilization of more than a single case enables broad exploration of various
organizational settings, fostering a deeper understanding of the expressions and implications of
innovative leadership and entrepreneurial orientation on sustainable business growth in varying
contexts. Cross-case analysis enables the spotting of overall themes and distinctive findings, thereby
improving the validity and generalizability of the findings.

The First Case: Examining the Three Way Interaction Between Innovative Leadership,
Entrepreneurial Mindset, and Visionary Leadership Approach

To examine the theoretical framework, the study employs a case study from the Energy and
Automotive sectors in the form of Tesla to illustrate the connection between innovative leadership,
entrepreneurial leadership mindset, and business leadership style.

Innovative Leadership: Tesla's innovative leadership is exemplified in its forward-thinking
founder, Elon Musk, who never hesitates to defy the established norm and spearheads revolutionary
advancements in electric cars and renewable energy (Aarons, 2006; Jia, 2024; Tang, 2023). Musk's
leadership at Tesla is characterized as risking and investing in disruptive technologies, which
positions tesla at the forefront of clean transportation (Ingram, 2018; Tang, 2023; Thomas & Maine,
2019). His clearly articulated vision, risk-taking and ability to inspire and motivate his teams have
left an indelible mark on Tesla’s organizational culture, future-proofing innovation, creativity, and
drive for excellence (Zheng, 2024). Tesla’s innovation model is its emphasis on vertical integration
(Qin, 2022)
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Entrepreneurial Leadership Mindset: This leadership mindset of entrepreneurship is exhibited by
Musk through his ability to recognize and exploit opportunities, promote innovation, and establish
a culture that prioritizes experimentation and ongoing learning at tesla (Arreola et al., 2024; Khan,
2021; Olorunfemi, 2024). By adopting a culture of innovation and strategic risk-taking, Tesla has been
able to accomplish a great deal, such as creating high performance electric vehicle and launching a
worldwide charging network (Ganesh, 2024; Ingram, 2018; Liu et al., 2025). The aforementioned
orientation is key to successfully navigating the evolving terrain of the automobile and energy
industries without compromising a competitive edge.(Deb et al., 2018; Sun et al., 2019; Tang, 2023)
Tesla personifies the significance of systematic entrepreneurship in prioritizing performance
orientation and leveraging digital communication (Arreola et al., 2024).

Leadership Approach: Tesla's visionary leadership is reflected in its dedication to sustainability
and in its goal of accelerating (Arreola et al., 2024; Kim, 2020) . The company's dedication to its worker
is reflected in its endeavor to offer a safe and equitable work environment, as well as in engaging
workers in sustainable development activities (Zheng, 2024). Tesla’s innovations in electric vehicle
technology and green energy inititatives have transformed the automotive sector at its very core
while simultaneously promoting higher environmental consciousness and adoption of sustainable in
society. The integration of sustainability into the company’s core business activities has improved its
brand image and generated long-term stakeholder value (Cramer, 2000; Ingram, 2018; Sukitsch et al.,
2015)

The Second Case: Examining the Three Way Interaction Between Innovative Leadership,
Entrepreneurial Mindset, and Transformational Leadership Approach

From the Apparel industry, this paper investigate Patagonia as a case example to examine the
three-way interaction between innovative leadership, entrepreneurial mindset, and transformational
leadership approach.

Innovative Leadership: Patagonia's innovative leadership is demonstrated though its steadfast
adherence to environmental activism and sustainability that not only forms its business model but
also shapes the outdoor apparel industry (Cerchia & Piccolo, 2019; Stefan & Nazarov, 2020). Its
founder, Yvon Chouinard, has infused a philosophy that centered on environmental stewardship
that is a departure from conventional corporate culture (Jones & Gettinger, 2016; Wong & Ngai, 2021).
Patagonia's leadership actively supports grassroots environmental activism, building a culture of
activism within the company and among its customer base. The company's unconventional
approach, such as encouraging customers to fix their clothes and offering repair services, challenges
the traditional consumerist model of planned obsolescence(Corvellec & Stal, 2019).

Entrepreneurial Leadership Mindset: Patagonia's entrepreneurial mindset is reflected in the fact
that it is open to trying new materials, production processes, and business mdels that reduce
environmental effects (Bridgens et al., 2017; Hartman & Haas, 1995; Sierra-Fontalvo et al., 2023;
Todeschini et al., 2017). This is fulfilled by utilizing recycle materials in ints merchandise, organic
cotton farming, and investigating new processes that are designed to limit waste and pollution.
Patagonia’s entrepreneurial mindset is also realized through its advocacy work, where it leverages
its brand reputation and visibility to promote public awareness of environmental concerns and
advocate for legislative action (Carroll, 1991; Cerchia & Piccolo, 2019; Eich, 2021). It's Black Friday
“Don’t Buy this Jacket” campaign was a call for conscious consumption and challenge to
consumerism, the kind of bold and unconventional marketing approach that aligns with its value
(Hwang et al., 2016; Kortam & Mahrous, 2020).

Leadership Approach: The transformational leadership model employed by Patagonia can be
observed through its influence and motivation of its employees, customers, and other stakeholders
towards sustainability and nature preservation. The organization’s dedication to transparency and
morality has generated a loyal customer base that comprehends as well as appreciates ots
merchandise and general purpose (Patagonia, 2025; Rattalino, 2017; Stahlinski, 2014). Patagonia has
established an exceptional brand reputation based on nature preservation, authenticity, and social
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accountability. Patagonia’s environmental sustainability is literally embedded in its leadership
strategy (He et al., 2023). Patagonia views itself as an activist company, and it fosters the stewardship
of the environment and a strong commitment to employees over the financial gains pursued by its
niche outdoor fashion company (Rankin & Matthews, 2020). Patagonia is deeply dedicated to
environmental sustainability and applies marketing practices demonstrating such dedication
(Lozada, 2020).

The Third Case: Examining the Three Way Interaction Between Innovative Leadership,
Entrepreneurial Mindset, and Distributed Leadership Approach

Google is used as a case example from technological industry to examine the three-way
interaction framework between innovative leadership, entrepreneurial leadership mindset, and
distributed leadership approach.

Innovative Leadership: The leadership vision of Google is exemplified in the dencentralized
organizational framework and the earnest concentration on employee-led innovation (Green et al.,
2020). The company’s “20% time” policy that permits employees to utilize a portion of their working
hour to develop individual projects and ideas capture the practice (Sekar, 2024; Tran, 2017). Google's
leadership promotes the environment that enables experimentation and risk-taking, thus permitting
workers to investigate new technologies and create effective solutions. The organization’s dedication
to innovation extends outside of its core search operations, including fields such as artificial
intelligence, cloud computing, and self-driving cars (Aksu, 2024) .

Entrepreneurial Leadership Mindset: Google’s innovative entrepreneurial spirit is evident in its
capacity to spot and exploit emerging trends and market opportunities (Annon, 2016; Kariv et al.,
2019; Tran, 2017). The firm’s inclination to enter new and untapped territories, as evident in its
investment in renewable energy projects and the production of high-tech hardware products,
demonstrates the firm’s entrepreneurial spirit. Google entrepreneurial mindset is seen in how it goes
about solving problems, whereby it employs technology and evidence-based knowledge to address
world problems (Green et al., 2020; Schmitt & Almeida, 2020).

Leadership Approach: Google's leadership approach emphasizes collaboration, knowledge-
sharing, and distributed decision-making. The organization utilizes its extensive network of
professionals, partners, and stakeholders to source ideas, create solutions, and innovate (Burgstaller
et al., 2020; Lentz, 2020; Tran, 2017). Google's open-source initiatives and collaborative platforms,
tools like Google Docs and Google Meet, enable effective communication and collaboration among
heterogeneous teams. Also, Google leadership fosters transparency and openness to inclusiveness,
building a culture of ownership and responsibility among workers. This aligns with a paradigm of
leadership attuned to agility and responsiveness in the contemporary digital landscape (Cortellazzo
et al., 2019; Gajjar, 2025). Google has managed peer-to-peer learning as essential part of its cultural
foundation through offering strong leadership support and this learning this courses may flourish
when incorporated into a wholesome organizational culture placing emphasis on constant learning
(Lentz, 2020).

The Fourth Case: Examining the Three Way Interaction Between Innovative Leadership,
Entrepreneurial Mindset, and Purpose-Driven Leadership Approach

Unilever is used as a case example from consumer goods industry to examine the three-way
interaction framework between innovative leadership, entrepreneurial leadership mindset, and
purpose-driven leadership approach.

Innovative Leadership: Unilever's innovative leadership is marked by its dedication to sustainable
development and the incorporation of environmental and social concerns it its corporate strategy
(Maguate, 2024; Mirvis, 2011). This is evident in its Sustainable Living Plan, which makes ambitious
commitments to halve environmental footprint, enhance health and well-being, and enhance
livelihoods (Haq et al., 2021; Hosgor et al., 2023). The Unilever leadership promotes a culture of
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innovation and collaboration, urging employees to develop sustainable approaches and generate
positive social change (Holt et al., 2004; Paul et al., 2024).

Entrepreneurial Leadership Mindset: Unilever exemplifies entrepreneurial mindset in its openness
to explore new business models, allocate resources to emerging markets, and build innovative
products that solve social as well as environmental issues (Basar, 2018; Jones, 2024; Ndou et al., 2018).
The company's The company’s forward-thinking stance to novel business designs, strategic financial
investiments, and the development of pioneering products to address pressing environmental and
social issues is an indicator of its entrepreneurism. Such entrepreneurial strategy allows Unilever to
spot and seize new opportunities for growth, build value for its stakeholders, and shape positive
transformations globally (Cheng, 2021).

Leadership Approach: Unilever's leadership strategy is focused on purpose-led leadership, where
leaders inspire and empower employees to make a positive difference in their work. The Unilever
Sustainable Development Plan is deeply integrated into the organizational systems, processes, and
cultural fabric of the company (Krishnamoorthy, 2021). The leadership of Unilever demonstrates a
strong commitment to social responsibility and sustainability, with a clear vision for improved future
and encouraging others to follow them along the path (Paul et al., 2024). Paul Polman, the immediate
former CEO of Unilever, led by example in that he also acted as a Global SDG Advocate, advocating
for the need for sustainable development across the world (Beyne, 2020).

The Fifth Case: Examining the Three Way Interaction Between Innovative Leadership,
Entrepreneurial Mindset, and Ethical and Value Based Leadership Approach

Interface Inc. is used as a case example from manufacturing industry to examine the three-way
interaction framework between innovative leadership, entrepreneurial leadership mindset, and
ethical and value based leadership approach.

Innovative Leadership: Interface Inc. is a case of innovative leadership with its unwavering
dedication to sustainability, a philosophy that infuses each function of its business, including product
design and supply chain management (Interface, Inc. - ESG, 2025; Lampikoski, 2012). This dedication
is evident in its emphasis on closed-loop manufacturing, which seeks o do away with waste and
pollution by designing products that are recyclable or reusable at the end of their life cycle (Aguilar-
Hernandez et al., 2018; Camilleri, 2018; Franco, 2019).

Entrepreneurial Leadership Mindset: Interface Inc. exemplifies a good instance of an
entrepreneurial mindset by showing the desire to defy traditional business norms, with a focus on
innovation and experimentation, and a commitment to making a positive social and environmental
difference (Ndou et al., 2018; Sun et al., 2023). The entrepreneurial mindset is achieved through the
firm’s adoption of unorthodox approaches and its tireless efforts in pursuing advancements that have
the potential to revolutionize the industry. Interface’s sustainability journey offers a compelling case
study of how leadership may spark organizational change, develop a culture of innovation, and

generate shared value (Nelson, 2009; Struben & Kapmeier, 2023).

Leadership Approach: Interface Inc.'s leadership philosophy is characterized its dedication to
ethical conduct, transparency, and active stakeholder involvement (Stefan & Nazarov, 2020).
Organizational leaders emphasize the importance of establishing trustful relationships with
employees, customers, suppliers, and surrounding communities, thereby developing a culture of
cooperation and collective responsibility (Qalati et al., 2023). The focus on ethical conduct and open
communication strengthens stakeholder relationships, resulting in a culture of cooperation and
shared responsibility. By exhibiting exemplary leadership, interface illustrates that companies can be
forces for positive change, generating economic value while simultaneously building a more
sustainable and just world (Ardiansyah & Alnoor, 2024; Lampikoski, 2012).

Cross Case Analysis

© 2025 by the author(s). Distributed under a Creative Commons CC BY license.


https://doi.org/10.20944/preprints202507.0902.v1
http://creativecommons.org/licenses/by/4.0/

Preprints.org (www.preprints.org) | NOT PEER-REVIEWED | Posted: 10 July 2025 d0i:10.20944/preprints202507.0902.v1

10 of 17

The recurring themes of progressive leadership and entrepreneurial spirit were present in each
of the five case studies, with each entity demonstrating a unique but successful style of leadership.
Tesla's visionary leadership was marked by a relentless pursuit of sustainability and an intentional
aim to accelerate the world's transition to electric vehicles and renewable energy sources. The
organisation's incorporation of sustainability into the heart of its business model, coupled with its
quest for disruptive and innovative technologies, has enabled it to be an industry-leading and
pioneering organisation within the automobile and energy industries. Patagonia's exemplary
transformational leadership is characterized by its staunch environmentalism, social justice, and
promotion of sustainable business practices, thereby solidifying its position as a leadership exemplar
of corporate social responsibility. Google, on the other hand, with its distributed leadership and
shared culture models, have evolved an innovative process for product innovation and a firm focus
on establishing a positive work environment. Unilever's value-based leadership enabled the
company to seamlessly integrate environmental and social concerns into its core business strategy.
Interface's value-based and moral leadership is reflected in its uncompromising and strong
dedication to sustainability, closed-loop production, and making a positive social and environmental
impact.

The examination revealed shared traits of innovative leadership that comprised visionary
strategies, a readiness to defy established practices, and an unwavering commitment to sustainability
and social responsibility. The cases possessed unique features of an entrepreneurial leadership style
that encompassed the capacity to take risk, enable innovation, and follow unorthodox opportunities.
The research concluded that values-based and ethics-driven, transformational, and purpose-driven
leadership styles were all effective to a great extent in advancing sustainable business growth.

Conclusion

In business, pursuing business growth and sustainability is a challenge that demands creativity,
innovation, and adaptability. The role of entrepreneurial spirit and innovative leadership is
indispensable in surmounting challenges and recognizing opportunities amid the backdrop of
evolving business contexts at a frantic pace. The proposed model in this study is generalizable to
various industries and organizational settings and can be applied as a framework for leaders to
review and advance their innovative leadership and entrepreneurial thought processes. By
examining a variety of cases, this research offers practical suggestions and implications for business
leaders who aspire to achieve sustainable business growth through innovation and entrepreneurship.
Finally, the active participation and significant role of business leaders are crucial since they are the
prime movers of strategic dialogue, closely considering possible options, and ultimately deciding on
feasible and innovative answers to the complex issues of businesses. It can be argued, though, that
besides innovative leadership and entrepreneurship, other aspects such as good governance,
commitment to employee development, and robust stakeholder cooperation are no less important for
the promotion of sustainable business development. The research has found it essential that
sustainable business practice development includes entrepreneurial orientation and creative
leadership.

Study Implications and Limitations

This research contributes in several significant ways to the literature. It establishes a connection
between innovative leadership and an entrepreneurial mindset. It also offers an in-depth review of
recent scholarly literature on these concepts across a wide range of contexts. In addition, it correlates
five different styles of leadership with both innovative leadership and an entrepreneurial mindset.
Finally, it offers a theoretical leadership development model that integrates these components. This
study emphasizes the close connection between entrepreneurial mindset and innovative leadership
in successful business leadership. Using an analysis of five case studies, this study adds depth and
insight to discussion and knowledge of these concepts. The cases illustrate that this connection
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significantly influences the leadership, activities, and strategies of an organization, thereby resulting
in enhanced performance. This research focuses in the field of business leadership with an emphasis
on how entrepreneurial mindset and innovative leadership generate sustainable growth for the
company. Future studies can examine additional topics of entrepreneurship concerning growth such
as highly innovative projects, corporate entrepreneurship frameworks, or innovation technology.

The findings of this research indicate that organizations can utilize the suggested framework to
implement leadership development programs and promote the culture of innovation and
entrepreneurship. In addition, this study contributes towards a more informed understanding of the
dynamic interplay between formal and informal institutions and their implications for
entrepreneurial behavior. It provides policymakers with valuable information necessary for
designing environments that will foster sustainable business development, especially in developing
economies, whose cumulative impact could induce changes towards society's prosperity and well-
being. The findings derived from the case studies offer a pragmatic framework for leaders to
incorporate sustainability into their business models, developing innovative practices that enhance
profitability with positive implications for environmental and social agendas. In addition, the
research informs a holistic methodology to leadership development that not only includes the
development of personal competencies but also the alignment of organizational values and systems
to facilitate sustainable business practices.

Despite the contributions, this study is not without limitation. The study used secondary data,
and this can affect the depth of analysis. The research concentrates on five cases, and this limits the
generalizability of the results. The findings and conclusions are context-specific in nature, as they are
derived from the unique circumstances and nature of the selected organizations.

Future studies may use a mixed-methods design, combining qualitative case study and
quantitative questionnaire approaches, to provide a more intricate picture of how these factors
interact and affect business results. Longitudinal studies may examine the long-term implications of
creative leadership and entrepreneurial mindsets on business sustainability and growth. The extent
of the research could be broadened to include a wider variety of industries and organizational sizes,
increasing the generalizability of the results. Comparative studies between various cultural and
economic environments can identify globally relevant best practices that can be tailored to local
circumstances.

The research outcomes of this study highlight the necessity for entrepreneurs and leaders to
develop values-driven practices and competences within organizations, focusing on human capital
empowerment through care for all stakeholders. The necessity to develop ethical values through
selfless actions, establish social capital through social innovation, and encourage environmentally
sustainable actions and a strong sense of social responsibility in order to achieve holistic
development, ensure sustainability, and develop resilience is highlighted. In order to successfully
implement sustainable value creation, firms need to integrate corporate social responsibility into the
design elements of their business models, thereby aligning business requirements and the general
goals of social justice and environmental sustainability. This alignment is not just necessary to drive
long-term profitability, but to create resilience against the background of changing environmental
and social pressures, thus ensuring a rich and sustainable future for businesses and communities
alike.
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