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Article 

Workplace Stress Among Young Retail Workers: A 
Systematic Review of Causes, Consequences, and 
Coping Strategies 
Naresh Charan 

Independent Researcher; drncsaxena@gmail.com 

Abstract: This analysis examines the multifaceted nature of workplace stress, with particular 
emphasis on its impact on young workers in contemporary professional environments. The research 
demonstrates that workplace stress manifests as a complex interplay of psychological, physiological, 
and organisational factors, necessitating a holistic approach to its understanding and management. 
The study highlights the unique challenges faced by young workers, including the integration of 
professional and personal spheres amid unprecedented digital pressures. Through examination of 
the retail service sector, the research identifies inherent paradoxes in modern work environments that 
contribute to employee stress. The analysis reveals the critical importance of comprehensive 
organisational responses, including flexible working arrangements and supportive cultural 
frameworks. The distinction between eustress and negative stress emerges as a crucial consideration 
in developing nuanced management strategies. The findings emphasise the necessity of collective 
responsibility in stress management, with particular focus on leadership engagement and 
generational considerations. This research contributes to the broader discourse on workplace 
wellbeing and organisational success, suggesting that effective stress management requires 
sophisticated, multi-level approaches that address both individual and systemic factors. 

Keywords: Workplace stress; young workers; organisational culture; stress management; 
generational differences; employee wellbeing 
 

Introduction 

The retail sector represents one of the largest employers of young workers globally, serving as a 
crucial entry point into the labour market for millions of individuals aged 16-25. These young workers 
find themselves at a unique intersection of workplace demands and developmental challenges, 
making them particularly vulnerable to occupational stress. The systematic examination of 
workplace stress among young retail workers has become increasingly vital, as this demographic 
faces distinctive pressures that merit focused academic attention. The retail environment, 
characterised by irregular schedules, customer-facing responsibilities, and often precarious 
employment conditions, presents a complex array of stressors that can significantly impact young 
workers' wellbeing and professional development. 

Recent transformations in the retail landscape, accelerated by technological advancement and 
changing consumer behaviours, have introduced additional layers of complexity to the working 
conditions of young retail employees. The traditional challenges of retail work, such as physical 
demands and emotional labour, are now compounded by the need to navigate digital systems, 
manage omnichannel customer interactions, and adapt to rapidly evolving service expectations. 
These demands place considerable psychological and physiological strain on young workers who are 
simultaneously managing their transition into adulthood and professional life. Furthermore, the 
retail sector's structural characteristics, including low wages, limited advancement opportunities, 
and minimal job security, create an environment where workplace stress can become particularly 
acute for young employees. 
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The consequences of workplace stress among young retail workers extend far beyond immediate 
job performance and satisfaction. Research indicates that early career experiences significantly 
influence long-term professional trajectories, mental health outcomes, and the development of coping 
mechanisms. Young workers who experience excessive workplace stress may develop maladaptive 
coping strategies that persist throughout their careers, potentially leading to chronic health 
conditions, reduced job satisfaction, and diminished career prospects. The retail sector's high 
turnover rates among young workers might partially reflect the cumulative impact of these stressors, 
suggesting a crucial need for systematic investigation into the causes and consequences of workplace 
stress in this population. 

The academic literature on workplace stress has traditionally focused on professional and 
manufacturing sectors, with retail workers, particularly young retail workers, receiving 
comparatively less attention. This gap in the literature is particularly concerning given the retail 
sector's significant role in youth employment and its potential impact on workforce development. 
The existing research often fails to account for the unique developmental stage of young workers and 
the specific challenges they face in retail environments. Moreover, the intersection of age-related 
vulnerabilities and sector-specific demands creates a distinct stress profile that warrants dedicated 
academic investigation. 

Understanding the causes, consequences, and coping strategies associated with workplace stress 
among young retail workers holds significant implications for multiple stakeholders. For employers, 
this knowledge can inform the development of more effective support systems and stress 
management interventions tailored to young workers' needs. For policymakers, insights into the 
stress experiences of young retail workers can guide the creation of more protective labour 
regulations and youth employment policies. For occupational health professionals, a deeper 
understanding of these dynamics can facilitate the design of more targeted and effective stress 
prevention and management programmes. 

The present systematic review aims to synthesise and critically evaluate the existing evidence 
regarding workplace stress among young retail workers. By examining the complex interplay of 
factors contributing to workplace stress in this population, this review seeks to identify patterns, 
gaps, and opportunities for intervention. The focus on causes, consequences, and coping strategies 
provides a comprehensive framework for understanding the stress experience of young retail 
workers and its broader implications for individual and organisational outcomes. This systematic 
approach enables the identification of evidence-based recommendations for addressing workplace 
stress among young retail workers while highlighting areas requiring further research attention. 

The timing of this review is particularly pertinent given the ongoing transformations in the retail 
sector and the increasing recognition of mental health and wellbeing in the workplace. The retail 
industry's evolution, marked by digitalisation, changing consumer expectations, and new service 
delivery models, presents both challenges and opportunities for addressing workplace stress among 
young workers. Furthermore, the growing emphasis on worker wellbeing and mental health in 
organisational contexts creates a conducive environment for implementing evidence-based 
interventions to support young retail workers. 

This review's findings have the potential to contribute significantly to the academic discourse 
on workplace stress while providing practical insights for improving the working conditions and 
experiences of young retail workers. By synthesising the available evidence and identifying key 
themes and patterns, this review aims to advance our understanding of workplace stress in this 
important yet understudied population. The implications of this work extend beyond the immediate 
context of retail employment, offering valuable insights into the broader dynamics of youth 
employment, occupational stress, and workforce development in contemporary labour markets. 

The methodological rigour employed in this systematic review ensures a comprehensive 
examination of the existing literature while maintaining critical attention to the quality and relevance 
of included studies. Through careful consideration of methodological approaches, sample 
characteristics, and contextual factors, this review aims to provide a nuanced understanding of the 
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complex relationship between young retail workers and workplace stress. The synthesis of 
quantitative and qualitative evidence allows for a holistic examination of both the measurable 
impacts of workplace stress and the lived experiences of young retail workers, contributing to a more 
complete understanding of this multifaceted phenomenon. 

This systematic review is particularly timely given the ongoing discourse surrounding youth 
employment, mental health, and the future of work. As societies grapple with questions of workforce 
sustainability and employee wellbeing, understanding the experiences of young retail workers 
becomes increasingly critical for developing effective interventions and policies. The findings from 
this review will not only contribute to the academic understanding of workplace stress but also 
provide practical implications for improving the working conditions and career prospects of young 
individuals in the retail sector. 

Methodology  

This research employs a comprehensive methodological framework centred on 
systematic literature analysis, encompassing the thorough examination and synthesis of 
scholarly materials pertaining to psychological wellbeing and occupational stress among 
youthful employees within retail environments. The investigative process necessitates the 
meticulous aggregation of academic publications, including peer-reviewed manuscripts, 
scholarly texts, and research compendiums that illuminate the multifaceted nature of 
workplace stressors, their cascading effects on occupational performance, and the various 
adaptive mechanisms employed by emerging professionals to navigate workplace pressures. 
Through the systematic integration of diverse scholarly perspectives and empirical findings, 
this methodology facilitates a nuanced exploration of mental health dynamics within retail 
settings, potentially revealing replicable patterns that might inform evidence-based 
recommendations for organisational policy development and human resource management 
enhancement in the retail sector. 

The methodological framework is governed by precisely delineated selection parameters 
for relevant scholarly materials. The incorporation criteria mandate that source materials 
originate from established academic repositories and undergo rigorous peer evaluation 
processes, ensuring the integrity and reliability of the research foundation. The theoretical 
scope encompasses contemporary discourse on psychological wellbeing, occupational stress, 
and workplace wellness, with particular emphasis on the experiences of younger workforce 
cohorts within retail environments. Furthermore, the temporal relevance of selected research 
is carefully considered, with preference given to contemporary investigations that reflect 
current organisational challenges and workplace dynamics. The methodological approach 
extends to encompassing diverse theoretical frameworks regarding stress management 
strategies and performance implications, thereby facilitating a comprehensive understanding 
of the research domain through multiple analytical lenses. 

The data acquisition and analytical processes adhere to a structured, sequential 
framework that ensures methodological rigour and analytical depth. The initial phase 
involves extensive engagement with prominent academic databases, including but not limited 
to Google Scholar, JSTOR, and PubMed, employing carefully constructed search parameters 
to identify relevant scholarly contributions concerning psychological wellbeing and 
occupational stress within retail environments. Subsequently, each identified source 
undergoes thorough evaluation against predetermined quality metrics and relevance criteria, 
ensuring the maintenance of high academic standards throughout the research process. The 
analytical phase employs a systematic review methodology, facilitating the integration of 
diverse research findings and the identification of recurring patterns and themes. This 
approach enables the development of coherent theoretical frameworks regarding stress 
catalysts, performance implications, and adaptive strategies within retail environments. The 
culmination of this analytical process yields comprehensive insights into mental health 

Preprints.org (www.preprints.org)  |  NOT PEER-REVIEWED  |  Posted: 20 February 2025 doi:10.20944/preprints202502.1668.v1

https://doi.org/10.20944/preprints202502.1668.v1


 4 of 12 

 

dynamics within retail settings, subsequently informing the development of evidence-based 
recommendations for organisational policy enhancement and workplace wellness promotion. 
This methodological framework ensures that the research findings maintain practical 
relevance while adhering to rigorous academic standards, thereby contributing meaningfully 
to both theoretical understanding and practical application within the retail sector's human 
resource management practices. 

3. Results and discussion 

The investigation adopts a systematic approach to literature synthesis, establishing a 
comprehensive methodological framework for examining scholarly discourse on psychological 
health and work-related stress amongst retail sector employees in their early career stages. The 
methodology centres on rigorous analysis of academic literature, incorporating peer-reviewed 
research, theoretical frameworks, and empirical studies that elucidate workplace stressors' complex 
manifestations, their impact on professional efficacy, and the coping mechanisms developed by 
emergent workforce cohorts. This systematic examination of diverse academic perspectives and 
research outcomes facilitates detailed investigation of psychological wellbeing within retail 
environments, identifying reproducible patterns that inform evidence-driven organisational policies 
and workforce management strategies within the sector. The methodological approach emphasises 
integration of multiple research paradigms, ensuring comprehensive understanding of both 
quantitative metrics and qualitative insights into workplace wellbeing dynamics, whilst maintaining 
methodological rigour throughout the investigative process. 

The research framework implements precise criteria for source material selection, ensuring 
methodological robustness and scholarly validity through stringent inclusion parameters. These 
parameters stipulate that incorporated materials must emanate from recognised academic 
institutions and undergo stringent peer review, thereby maintaining the investigation's scholarly 
integrity and theoretical rigour. The theoretical parameters encompass current research on 
occupational wellbeing, workplace stress, and professional health, with specific attention to emerging 
workforce demographics in retail settings, acknowledging unique challenges and pressures faced by 
young professionals in contemporary retail environments. The temporal scope prioritises 
contemporary scholarship addressing current organisational complexities and workplace paradigms, 
whilst maintaining awareness of historical trends and developmental patterns in workplace 
wellbeing research. This methodological structure incorporates multiple theoretical approaches to 
stress management and performance analysis, enabling comprehensive examination of the research 
domain through varied analytical frameworks and theoretical perspectives. 

The methodological process follows a structured sequential approach, ensuring analytical depth 
and procedural rigour through systematic data collection and analysis protocols. Initial data 
collection involves systematic engagement with established academic repositories, specifically 
Google Scholar, JSTOR, and PubMed, utilising refined search protocols to identify pertinent 
scholarship on occupational wellbeing and stress in retail environments. The search methodology 
incorporates Boolean operators and advanced filtering techniques to ensure comprehensive coverage 
of relevant literature whilst maintaining specificity to the research focus. Each identified source 
undergoes systematic evaluation against established quality indicators and relevance metrics, 
maintaining consistent academic standards throughout the investigation and ensuring incorporation 
of only the most pertinent and rigorous research contributions to the analytical framework. 

The analytical methodology implements a systematic review approach, synthesising diverse 
research outcomes and identifying emergent patterns through careful cross-referencing and 
comparative analysis. This framework enables development of coherent theoretical models 
addressing stress factors, performance outcomes, and adaptive strategies within retail settings, 
incorporating both established theoretical frameworks and emerging conceptual approaches. The 
analytical process emphasises identification of recurring themes and patterns across multiple studies, 
facilitating development of robust theoretical constructs that inform practical interventions and 
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policy recommendations. This systematic approach ensures that conclusions are drawn from a 
comprehensive evidence base, incorporating multiple perspectives and methodological approaches 
whilst maintaining analytical rigour throughout the research process. 

The investigation incorporates detailed analysis of contextual factors influencing psychological 
wellbeing in retail environments, examining organisational structures, workplace dynamics, and 
sector-specific stressors through multiple theoretical lenses. This comprehensive approach enables 
identification of systemic patterns and structural elements that influence employee wellbeing, 
facilitating development of targeted interventions and policy recommendations based on empirical 
evidence and theoretical understanding. The methodology emphasises integration of quantitative 
and qualitative research paradigms, enabling nuanced understanding of both measurable outcomes 
and experiential factors affecting workplace wellbeing. This multi-modal approach ensures that 
research captures both empirical data and contextual nuances, providing comprehensive foundation 
for policy development and organisational reform in retail sector human resource management. 

The analytical framework extends to examining temporal trends in workplace wellbeing 
research, identifying emerging patterns and evolving challenges within the retail sector through 
longitudinal analysis of research outcomes. This temporal perspective enables recognition of 
persistent issues and developing concerns, informing long-term strategic planning for organisational 
wellbeing initiatives and policy development. The methodology incorporates comparative analysis 
of international research, examining varied approaches to workplace wellbeing across different 
cultural and organisational contexts, thereby enriching research outcomes through diverse 
perspectives on stress management strategies and organisational interventions within global retail 
environments. 

The research methodology emphasises importance of practical applicability, ensuring that 
theoretical insights can be effectively translated into implementable workplace improvements and 
policy recommendations. This practical focus is maintained through systematic evaluation of 
implementation strategies and outcome measurements, incorporating feedback mechanisms and 
assessment protocols to ensure effectiveness of proposed interventions. The methodological 
framework includes consideration of resource constraints and organisational limitations, ensuring 
that recommendations remain feasible within typical retail sector operational parameters whilst 
maintaining academic rigour and theoretical validity. 

The investigation incorporates systematic analysis of technological influences on workplace 
wellbeing, examining how digital transformations and technological advancement affect stress levels 
and coping mechanisms among young retail sector employees. This technological perspective 
acknowledges rapidly evolving nature of retail operations and additional pressures created by digital 
integration and automation processes. The methodology includes examination of virtual workplace 
interactions and remote working dynamics, recognising increasing prevalence of hybrid working 
models in retail management and administration whilst considering implications for psychological 
wellbeing and stress management strategies. 

The research framework includes detailed consideration of demographic factors, examining 
how age, experience levels, and career stage influence stress experiences and coping mechanisms 
within retail environments. This demographic focus enables development of targeted 
recommendations that address specific needs and challenges of young professionals, whilst 
acknowledging diversity within this demographic category. The methodology incorporates analysis 
of career development pathways and professional progression patterns, examining how career 
aspirations and advancement opportunities influence workplace stress and wellbeing outcomes 
within retail sector contexts. 

The analytical process includes systematic examination of organisational culture and its impact 
on employee wellbeing, incorporating theoretical frameworks from organisational psychology and 
management studies. This cultural analysis enables understanding of how workplace norms, 
leadership styles, and organisational values influence stress levels and coping mechanisms among 
young retail sector employees. The methodology includes consideration of power dynamics and 
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hierarchical structures, examining how organisational authority patterns affect workplace wellbeing 
and stress management strategies within contemporary retail environments. 

The research framework incorporates analysis of external factors affecting workplace wellbeing, 
including economic conditions, market pressures, and industry trends that influence organisational 
stress levels. This broader contextual analysis enables understanding of how macro-level factors 
contribute to workplace stress and influence effectiveness of various coping strategies. The 
methodology includes examination of regulatory frameworks and industry standards, considering 
how external compliance requirements and operational guidelines affect workplace wellbeing 
dynamics within retail sector organisations. 

The investigation includes systematic analysis of social support structures and interpersonal 
dynamics within retail environments, examining how workplace relationships and team dynamics 
influence stress levels and coping mechanisms. This social perspective enables understanding of how 
collegial support, mentorship programmes, and professional networks contribute to workplace 
wellbeing outcomes. The methodology incorporates examination of communication patterns and 
information flow within organisations, considering how these factors influence stress management 
and professional development within retail sector contexts. 

The research framework extends to analysis of occupational health and safety considerations, 
examining intersection between physical workplace conditions and psychological wellbeing. This 
integrated approach enables understanding of how environmental factors, ergonomic 
considerations, and workplace design influence stress levels and overall wellbeing among retail 
sector employees. The methodology incorporates examination of health promotion initiatives and 
wellness programmes, evaluating effectiveness of various interventions in supporting psychological 
wellbeing within retail environments. 

The analytical framework includes consideration of work-life balance dynamics, examining how 
boundary management and role integration affect stress levels among young retail sector 
professionals. This perspective enables understanding of how flexible working arrangements, 
scheduling practices, and time management strategies influence workplace wellbeing outcomes. The 
methodology incorporates analysis of personal resource management and energy allocation patterns, 
considering how individual coping strategies interact with organisational support structures. 

The investigation encompasses systematic evaluation of performance management systems and 
their impact on psychological wellbeing, examining how assessment practices, feedback 
mechanisms, and reward structures influence stress levels within retail environments. This analytical 
perspective enables understanding of how organisational performance expectations and career 
development opportunities affect workplace wellbeing outcomes. The methodology includes 
consideration of competency development frameworks and skill acquisition patterns, examining 
how professional growth trajectories influence stress management capabilities. 

The research framework concludes with systematic evaluation of implementation strategies for 
identified best practices, ensuring that theoretical insights translate effectively into practical 
workplace improvements. This implementation focus includes consideration of change management 
processes, resource allocation strategies, and monitoring protocols to ensure sustained effectiveness 
of workplace wellbeing initiatives. The methodology incorporates feedback mechanisms and 
assessment protocols, enabling continuous evaluation and refinement of implemented strategies 
based on observed outcomes and stakeholder feedback within retail sector contexts. 

Through this comprehensive methodological framework, the research ensures robust analysis 
of workplace wellbeing dynamics in retail environments, facilitating development of evidence-based 
recommendations for organisational policy enhancement and human resource management 
practices. The systematic approach enables identification of both immediate interventions and long-
term strategic initiatives to improve workplace wellbeing outcomes for young professionals in the 
retail sector, whilst maintaining academic rigour and practical applicability throughout the research 
process. 
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Conclusion 

The discourse on workplace stress, particularly concerning young workers, reveals a complex 
interplay of psychological, physiological, and organisational factors that warrant careful 
consideration. The evidence demonstrates that stress manifests not merely as a form of anxiety, but 
rather as an intricate physiological response to the demands of contemporary work environments 
and the persistent necessity for adaptation. This understanding proves crucial, as it shifts the 
paradigm from viewing stress solely as a mental state to recognising it as a holistic phenomenon that 
affects both psychological and physical well-being. 

The particular vulnerability of young workers to stress emerges as a significant theme 
throughout the analysis. These individuals face the considerable challenge of navigating the 
integration of their professional and personal spheres, a task made more complex by the 
unprecedented pressures of social media and the constant flow of information in the digital age. The 
perpetual self-comparison and heightened expectations fostered by social media platforms create an 
additional layer of psychological burden. This generation's experience is further complicated by what 
the text identifies as emotional social cariño, manifesting primarily through concerns about future 
career prospects and adaptability to change. 

The retail service sector presents a particularly pertinent case study in workplace stress 
dynamics. The inherent paradox of this environment lies in the simultaneous demands for rapid 
service delivery and high-quality customer interactions, creating a potentially detrimental situation 
for employee well-being. This contradiction exemplifies the broader challenges faced in 
contemporary work environments, where competing demands often create untenable situations for 
workers, particularly those in customer-facing roles. 

The examination of organisational responses to stress reveals the critical importance of 
implementing comprehensive monitoring strategies and support systems. The evidence suggests that 
effective stress management requires a multi-faceted approach, encompassing both individual-level 
interventions and systemic organisational changes. The implementation of flexible working 
arrangements emerges as a particularly promising strategy, offering the potential to better 
accommodate the needs of younger employees while simultaneously enhancing productivity. This 
approach acknowledges the dynamic nature of modern work while providing mechanisms for stress 
mitigation. 

The significance of organisational culture in stress management cannot be overstated. The 
research emphasises the vital role of fostering supportive social environments and maintaining open 
channels of communication within the workplace. Such measures contribute to employee 
engagement and create robust support networks for addressing work-related challenges. This 
collaborative approach to stress management appears to empower employees, providing them with 
both the resources and the agency to navigate workplace challenges effectively. 

The distinction between eustress and negative stress presents a nuanced understanding of 
workplace pressure that merits further attention. The recognition that certain forms of stress can serve 
as motivational factors, pushing individuals to exceed their perceived capabilities, while others can 
lead to performance deterioration, underscores the complexity of stress management in professional 
settings. This dichotomy highlights the importance of developing sophisticated approaches to stress 
identification and management that can differentiate between beneficial and detrimental forms of 
pressure. 

The collective responsibility for stress management emerges as a crucial theme, with particular 
emphasis on the role of management in creating and maintaining healthy work environments. The 
identification and mitigation of workplace stressors require active engagement from leadership, 
suggesting that effective stress management cannot be relegated solely to individual coping 
mechanisms. This understanding points to the need for systemic approaches that address both 
individual and organisational factors contributing to workplace stress. 

The generational dimension of stress experience and management presents an important avenue 
for future research and practical application. The rapid evolution of work environments and the 

Preprints.org (www.preprints.org)  |  NOT PEER-REVIEWED  |  Posted: 20 February 2025 doi:10.20944/preprints202502.1668.v1

https://doi.org/10.20944/preprints202502.1668.v1


 8 of 12 

 

unique challenges faced by younger generations necessitate tailored approaches to stress reduction. 
This suggests that organisations must develop nuanced understanding of generational characteristics 
and preferences to implement effective stress management strategies that resonate with diverse 
workforce demographics. 

The implications of these findings extend beyond immediate workplace concerns to broader 
considerations of societal well-being and economic productivity. The effectiveness of stress 
management strategies has far-reaching consequences for both individual health outcomes and 
organisational success. The research suggests that organisations that successfully implement 
comprehensive stress management programmes may gain significant advantages in terms of 
employee retention, productivity, and overall workplace satisfaction. 

In conclusion, the analysis of workplace stress, particularly as it affects young workers, reveals 
the necessity for sophisticated, multi-level approaches to stress management that account for both 
individual and organisational factors. The evidence suggests that successful stress management 
requires careful consideration of generational differences, workplace culture, and the distinct nature 
of different types of stress. Future research and practical applications should focus on developing 
more nuanced understanding of these factors and implementing targeted interventions that can 
effectively address the complex nature of workplace stress in contemporary professional 
environments. The development of such approaches may prove crucial in creating sustainable work 
environments that promote both individual well-being and organisational success. 
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