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Abstract: This study focuses on evaluating and improving the effectiveness of village fund
management in Merauke Regency, South Papua. Village fund management faces unique challenges
due to the region’s geographical and socio-economic conditions. Organizational behavior
transformation is critical, particularly in addressing weaknesses in organizational structure,
communication, work culture, and monitoring systems, to achieve sustainable development
outcomes. A qualitative case study approach was employed, with data collected through in-depth
interviews, participant observation, and document analysis between May and August 2024.
Merauke Regency was selected for its diversity in management practices. Thematic analysis and
triangulation techniques were used to ensure the reliability and validity of findings. The findings
reveal that transforming the organizational structure from hierarchical to flexible team-based
models, improving communication, and fostering a positive work culture significantly enhanced
village fund management. These changes led to better coordination, responsiveness, efficiency, and
transparency. Increased community participation and strengthened monitoring and evaluation also
contributed to more effective development outcomes.This study provides practical
recommendations for policymakers to design more sustainable and inclusive village fund
management strategies. Data-driven and participatory approaches are crucial for maximizing
development impacts and ensuring socio-economic benefits at the village level.

Keywords: organizational behavior; village fund; development effectiveness; team structure;
community involvement

1. Introduction

Village fund management is a crucial element in efforts to promote sustainable development at
the rural level [1], especially amidst the increasing need for more effective and efficient management.
However, in its implementation, various obstacles often arise, including a rigid organizational
structure, limited internal communication, and a work culture that does not support innovation and
participation [2]. This condition causes low effectiveness of village fund management and has an
impact on the achievement of less-than-optimal development results. Along with increasingly
complex development dynamics, there is an urgent need to transform organizational behavior in
village fund management [3]. This transformation includes fundamental changes in the
organizational structure [4], by shifting from a rigid hierarchical model to a more flexible and team-
based structure. In addition, internal communication patterns need to be improved to be more open
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and transparent, supported by information technology [5], in order to accelerate the flow of
information and minimize errors in management. The work culture must also change towards a more
inclusive and innovative approach, which encourages active participation and involvement of all
elements of the organization[6]. Strengthening the monitoring and evaluation system is also an
important component in this transformation [7], to ensure that village fund management is not only
more effective and efficient, but also accountable and sustainable.

Problems often encountered in managing village funds in the field include a number of
significant structural, communicative, and cultural obstacles. First, many villages still use a rigid and
hierarchical organizational structure, which hinders coordination and responsiveness to local
dynamics [8]. This structure often causes the decision-making process to be slow and centralized,
resulting in delays in project implementation and suboptimal fund allocation. Internal
communication patterns in many villages tend to be limited and formal, which hinders the effective
and rapid flow of information. This limited communication often results in a lack of transparency,
miscommunication, and errors in fund management, which in turn reduce the efficiency of project
implementation. The lack of effective communication channels also hinders active community
participation in the planning and implementation process of development projects. The work culture
in many villages does not fully support innovation and participation. A conservative and less
inclusive work culture often hinders employee creativity and engagement, and reduces motivation
to innovate in managing village funds. In addition, the lack of an adequate monitoring and evaluation
system exacerbates these problems by reducing the ability to identify and correct deficiencies in fund
management in a timely manner.

While there are a number of studies examining the technical and administrative aspects of
village fund management, there is a significant gap in the literature exploring the role of
organizational behavior in this context. Most previous studies have focused more on the financial
and administrative aspects, such as budget management and fund allocation procedures, without
considering how organizational structure, communication patterns, and work culture affect the
effectiveness of fund management [9]. This gap creates a lack of understanding of how organizational
behavior transformation can improve efficiency and effectiveness in village fund management [10].
In particular, there is little research that has deeply assessed the impact of changing organizational
structures from hierarchical to team-based on coordination and responsiveness in village fund
management [11]. In addition, the impact of changing internal communication patterns, from formal
and limited systems to more open and transparent, has not been thoroughly explored in the context
of village fund management. This gap also includes a lack of understanding of how changes in work
culture that support innovation and participation can affect employee motivation and community
involvement in development programs.

The novelty of this study lies in its approach that integrates organizational behavior analysis
with the evaluation of the effectiveness of village fund management, an aspect that has not been
widely studied in the context of village development in Indonesia. This study offers a new
perspective by exploring how changes in organizational structure, communication patterns, and
work culture can affect the success of development programs. In addition, this study also highlights
the role of information technology and transparency in strengthening monitoring and accountability
mechanisms, which in turn improve the quality and efficiency of village fund management. By
prioritizing an organizational behavior approach, this study makes a significant contribution to the
understanding of how non-technical interventions can produce substantial impacts on development
efforts at the village level.

The urgency of this research lies in the urgent need to optimize the management of village funds
in order to improve the effectiveness and sustainability of development programs at the local level.
Effective management of village funds is key to ensuring that the allocated funds can be used
optimally to achieve the desired development goals, such as improving infrastructure, increasing
access to basic services, and community welfare. However, problems often arise due to rigid
organizational structures, limited communication patterns, and work cultures that do not support
innovation, which can hinder the effectiveness of fund allocation and use. In this context,
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organizational behavior transformation, including improvements in organizational structure,
communication patterns, and work culture, is very important to overcome these challenges. By
understanding and implementing changes in organizational behavior, it is expected to improve
coordination, responsiveness, and efficiency in village fund management. This will not only improve
fund management but also ensure the achievement of better and more sustainable development
results. This research is urgent because it can provide practical and strategic guidance for policy
makers, program managers, and village communities in designing and implementing more effective
fund management strategies, as well as overcoming problems that hinder the success of development
programs at the village level. The purpose of this study is to evaluate and improve the effectiveness
of village fund management through organizational behavior transformation, with a focus on
improving organizational structure, communication patterns, work culture, and strengthening
monitoring and evaluation systems in order to achieve more effective and sustainable development
results.

2. Materials and Methods

This study uses a qualitative method with a case study approach to explore the transformation
of organizational behavior in village fund management and the effectiveness of development
programs in Merauke Regency. Qualitative methods are chosen because they provide an in-depth
and holistic understanding of complex social phenomena, such as the dynamics of organizational
behavior and policy implementation at the village level. The case study approach allows researchers
to investigate specific cases intensively and contextually, so as to reveal relevant patterns and provide
detailed insights into how organizational behavior affects village fund management and
development program outcomes. This research was conducted in Merauke Regency, South Papua,
from May to August 2024. Merauke Regency was chosen as the research location because it is an area
that faces special challenges in managing village funds and implementing development programs,
and has variations in village fund management practices that can provide a comprehensive picture.
Several villages in Merauke Regency will be selected as units of analysis to examine in depth how
organizational behavior in each village affects the effectiveness of development programs. The
villages are Bersehati, Tambat, Senayu and Urumb

Data collection techniques in this study involved in-depth interviews, participant observation,
and document analysis. In-depth interviews were conducted with village heads, members of the
Village Consultative Body (BPD), program managers, and local communities to obtain their
perspectives and experiences related to village fund management and the implementation of
development programs. Participatory observation allowed researchers to be directly involved in
village activities and observe the processes and interactions in village fund management. In addition,
document analysis included a study of village fund management reports, village development plans,
and program outcome documentation to provide context and evaluation of program implementation
and impact. Data obtained from interviews, observations, and documents were analyzed using
thematic analysis techniques. Thematic analysis allows researchers to identify key themes and
patterns that emerge in the data, as well as to relate findings to relevant theories and literature. In
addition, data triangulation was conducted by combining information from multiple sources to
increase the validity and reliability of the research findings. This triangulation process helps ensure
that the analysis conducted reflects the complex and diverse realities of village fund management
and organizational behavior. The research process begins with planning, which includes the
preparation of a research plan, selection of village locations, and determination of key informants.
Furthermore, data collection is carried out through in-depth interviews, participant observation, and
document collection in the field. The data that has been collected is then analyzed to find relevant
themes and patterns. Finally, a research report is prepared to present findings, analysis, and
recommendations based on the results of the case study, which aims to provide useful insights in
improving village fund management and the effectiveness of development programs.
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3. Results

This study examines how organizational behavior transformation in village fund management
can improve the effectiveness of development programs, with a focus on changes in organizational
structure, communication patterns, and work culture that contribute to achieving more optimal
development outcomes. The following are the results of this study

Table 1. Impact of Organizational Structure Transformation on Fund Management Efficience.

Musty Before After Impact
Transformation Transformation
Organizational Rigid hierarchical Flexible team- Improved coordination
structure structure based structure and responsiveness
A project team was
Management Team Separate project formed specifically ~ Faster a.nftl more f.ocused
management for fund decision making

management.

L. Allocation based on Use of resources that is
Allocation is done

Resource Allocation specific village more appropriate to
centrally P 8 pprop
needs needs
Limited, often
. Improved with a Improving efficiency in
Coordination hampered by .
responsive team fund management
bureaucracy
. Faster and
.. . Slow and centralized . Faster and more local
Decision-making decentralized .
process decisions
processes

The organizational structure transformation has led to several positive changes in fund
management. Previously, a rigid hierarchical structure hindered flexibility and responsiveness;
however, the shift to a more flexible, team-based structure has enhanced coordination and
responsiveness. Project management, once handled separately, is now streamlined through
specialized project teams, enabling faster and more focused decision-making. Resource allocation has
moved from a centralized system to one tailored to specific village needs, ensuring resources are used
more effectively. Coordination has improved significantly due to the responsiveness of the new
teams, overcoming previous bureaucratic obstacles. Decision-making processes, once slow and
centralized, are now quicker and more decentralized, allowing decisions to better align with local
conditions.

Table 2. Impact of changes in internal communication patterns on village fund management.

Before the Change  After the Change

Indicator %) %) Change (%)
Limited Formal Communication 70 30 -40
Effectiveness of Fund Management 60 85 25
Information Flow 55 80 25
Frequency of Management Errors 40 15 -25
Use of Information Technology 45 75 30

The data reflects significant improvements in communication and management practices
following the implementation of a more open communication system. Before the change, formal and
limited communication constituted a high percentage of interactions, which negatively impacted the
efficiency of fund management. Post-implementation, there was a noticeable increase in effective
fund management, attributed to the enhanced flow of information. The percentage of smooth
information flow improved markedly, indicating better dissemination and understanding of critical
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data. Additionally, the frequency of management errors decreased as a result of the new
communication system, highlighting its effectiveness in reducing mistakes. The adoption of
information technology also saw an increase, further supporting more efficient fund management.
Employee satisfaction with communication systems rose significantly, demonstrating the positive
impact of transitioning to a more transparent and interactive communication approach.

Table 3. Changes in work culture and organizational values and their impact on employee motivation
and engagement.

Aspect Changes That Occur Positive impact
From a work culture that is less
supportive of individual initiative

Work Culture ) . . Increase employee motivation.
to a culture that is more inclusive
and supportive of innovation.
Improve contribution to program
success.
Organizational Emphasis on collaboration, Increasing employee involvement in
Values transparency and accountability. village development programs.
Help employees feel valued.
Employees are actively involved
Employee . . . I
in project planning and Employee contributions to the program
Engagement . . S
implementation. are more significant.
Employee motivation increases
New work culture and values
Employee . . .
e influence employee motivation Increase work enthusiasm
Motivation lovels
vels.

Encourage higher engagement in the
program

The table above illustrates significant changes in aspects of work culture, organizational values,
employee engagement, and employee motivation after the transformation of organizational behavior.
The work culture that was previously less supportive of initiatives has now changed to be more
inclusive, encouraging innovation, and increasing employee motivation and contribution to the
success of the program. New organizational values, such as collaboration, transparency, and
accountability, have increased employee involvement in village development programs and made
them feel more appreciated. The active involvement of employees in project planning and
implementation leads to more significant contributions and increased work motivation, while the
new culture and values also encourage higher work enthusiasm and participation in the programs
implemented.

The Table 4 above illustrates the positive impact of organizational behavior transformation on
village fund management. The shift from a hierarchical structure to a leaner structure and project-
based teams allows for more targeted allocation of funds, while increased open and transparent
internal communication reduces the risk of misallocation and increases the efficiency of fund use. In
addition, the implementation of information technology through project management applications
and real-time reporting systems has improved coordination and efficiency in fund management,
facilitated monitoring, and resulted in more accurate reporting. This transformation shows how
changes in structure, communication, and technology can improve the effectiveness of village fund
management.
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Table 4. Effectiveness of village fund management based on transformation in organizational
behavior.

Aspect Description Impact

The shift from hierarchical
Organizational structure structures to leaner structures
and project-based teams.

Allows for more targeted
allocation of funds.

Improved internal Reduce the risk of misallocation
Internal Communication =~ communication to be more open and increase the efficiency of
and transparent. fund use.

Use of information technology Improve coordination and

Management Practices for project management and . )
8 Pro) & efficiency in fund management.

real-time reporting.

Implementation of real-time

Information Technolo project management Facilitates more accurate
&Y applications and reporting monitoring and reporting.
systems.

The Table 5 above illustrates the positive impact of changes in work culture on village fund
management. Changes in work culture that emphasize accountability and openness have increased
compliance with regulations and transparency in the use of funds. In addition, a culture that supports
transparency and active participation in internal supervision has proven effective in reducing the risk
of irregularities and corruption. Employees who are actively involved in decision-making and have
open access to information show a higher level of compliance with regulations, which overall
strengthens the integrity and effectiveness of fund management.

Table 5. Regulatory Compliance and Transparenc.

Aspect Information
_ A work culture that emphasizes accountability and openness has
Changes in Work . . P . w Pe
increased compliance with regulations and transparency in the use of
Culture
funds.
Transparency and A culture that supports transparency and active participation in internal
Active Participation oversight reduces irregularities and corruption.
Emplovee Employees who are actively involved in decision-making and have
pioy open access to information demonstrate higher compliance with
Engagement

regulations.

The Table 6 above illustrates the positive impact of organizational behavior transformation on
achieving development targets, socio-economic impacts, and improving the quality of life of the
community. Changes in organizational structure, communication patterns, and work culture have
contributed to better achievement of development targets, marked by improved infrastructure and
increased access to basic services. In addition, the application of an organizational behavior approach
in managing development projects has improved community welfare, quality of life, income, and
access to education and health.

Table 6. Development Target Achievement and Socio-Economic Impact.

Aspect Information

Changes in structure, communication patterns and work

culture contribute to better achievement of development
targets.

Achievement of Development
Targets

There have been improvements in infrastructure,

Socio-Economic Impact . . . )
increased access to basic services, and community welfare
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as a result of development projects managed with a new
approach.

Development projects managed using an organizational
Improvement of Quality of Life behavior approach show improvements in quality of life,
income, and access to education and health.

@ Percentage (%)

Involvementin  Involvementin Effective Ownership of  Satisfaction with Transparency in Support for Access to
Planning Implementation Feedback Results Results Management Programs Education
Mechanisms

Figure 1. Community Response to Development Project Outcomes.

The data indicates a generally positive response from the community regarding various aspects
of development projects. The highest percentage is observed in “Satisfaction with Results,” at 85%,
reflecting strong approval of the development outcomes. Similarly, “Ownership of Results” is high
at 80%, suggesting that most individuals feel a sense of ownership over the project’s achievements.
“Involvement in Planning” and “Support for Programs” are also notable, with 75% and 80%
respectively, highlighting significant community engagement and backing for development
initiatives. In terms of transparency and feedback, 78% of respondents feel that village fund
management is transparent, and 65% found feedback mechanisms effective, indicating a positive
perception but with room for improvement. Access to education and health, while positively
impacted, show slightly lower percentages, with 60% and 65% respectively, suggesting that these
areas could benefit from further attention to enhancing accessibility.

4. Discussion

This study identified several significant changes in organizational structure that affected village
fund management. First, there was a shift from a rigid hierarchical structure to a more flexible and
team-based structure. This change aimed to improve coordination and responsiveness in fund
management [12]. Teams formed specifically to manage village development projects enabled faster
and more focused decision-making, and facilitated resource allocation as needed [13]. In addition,
this study analyzes the impact of changes in internal communication patterns on the efficiency of
village fund management. Previously, limited and formal internal communication hampered the
rapid and effective exchange of information [14]. However, the implementation of a more open and
transparent communication system has improved the flow of information and reduced errors in fund
management [15]. The application of information technology such as project management
applications and virtual meetings also contributed to increased coordination and teamwork
efficiency, allowing for more accurate monitoring and reporting [16].

Assessment of changes in work culture and organizational values showed a positive impact on
employee motivation and engagement [17]. The work culture that was previously less supportive of
individual initiative has now changed to be more inclusive and supportive of innovation [18]. The
introduction of organizational values that emphasize collaboration, transparency, and accountability
has increased employee engagement in village development programs [10]. Employees who feel
valued and actively involved in the decision-making process show higher motivation and more
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significant contributions to the success of the program [19]. These changes suggest that an
organizational behavior-based approach can significantly influence the effectiveness of village fund
management. By improving organizational structures, communication patterns, and work culture,
villages can achieve better and more sustainable development outcomes [20]. This study emphasizes
the importance of organizational behavior factors in designing effective village fund management
strategies, which are often overlooked in previous studies that focus more on technical or
administrative aspects.

The transformation of organizational behavior has brought about significant changes in the
allocation and use of village funds [21]. Changes in organizational structure, from traditional
hierarchies to project-based teams, allow for more responsive and adaptive decision-making to the
needs of village communities [22]. This has resulted in more targeted fund allocation, where funds
can be channeled directly to priority projects that are in line with village needs and aspirations. In
addition, increased open and collaborative internal communication ensures that information related
to fund use and project needs is disseminated effectively, reducing the risk of misallocation and
increasing the efficiency of fund use [23].

More effective management practices emerged as a result of these changes in organizational
behavior. The use of information technology for project management, real-time reporting, and more
stringent internal audit systems are some examples of new practices that support better village fund
management [24]. More transparent and collaborative communication systems allow employees and
stakeholders to be more active in the project planning and implementation process [25], reducing
reliance on slow administrative procedures and increasing responsiveness to changing needs in the
field [26].

Analysis of the relationship between organizational behavior and regulatory compliance and
transparency in the use of funds shows that changes in work culture that emphasize accountability
and openness contribute to increased regulatory compliance [27]. A culture that supports
transparency and active participation in internal supervision reduces the possibility of irregularities
and corruption [28]. Employees who are involved in the decision-making process and have open
access to information related to village funds show higher compliance with regulations and
transparency standards. Thus, the transformation of organizational behavior not only increases the
effectiveness of fund allocation and use but also strengthens monitoring and accountability
mechanisms [27], ensuring that village funds are used optimally and in accordance with established
development goals.

Measuring the impact of organizational behavior changes on the results of regional development
programs shows that transformations in structure, communication patterns[29], and work culture
significantly affect the achievement of development targets. Organizational behavior changes
involving the adoption of more participatory and data-based managerial methods have increased the
efficiency of project implementation, making development targets easier to achieve. Leaner
organizational structures and autonomous work teams allow for faster decision-making and are more
responsive to the dynamics of local needs [30], leading to better achievement of development targets.
Evaluation of the achievement of development targets shows a significant increase in development
outcomes. Socio-economic impacts at the village level are also clearly visible, with improvements in
infrastructure, increased access to basic services, and increased community welfare. Development
projects managed with a new organizational behavior approach have brought positive changes in the
quality of life of the community [31], such as increased income, employment opportunities, and
improved access to education and health.

Analysis of community involvement and satisfaction with development program outcomes
revealed that village communities felt more involved and satisfied with development outcomes.
Active community participation in project planning and implementation, as well as the existence of
effective feedback mechanisms, have increased their sense of ownership and satisfaction with
development outcomes [32]. Higher involvement allows communities to directly convey their needs
and aspirations, while transparency in the process of managing village funds and development
outcomes builds trust and strong support from the community. Overall, changes in organizational
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behavior have not only improved performance in achieving development targets but have also had
a significant positive impact on social and economic welfare at the village level, as well as increasing
community involvement and satisfaction with development program outcomes.

Strategies to improve organizational structure, communication patterns, and work culture in
village fund management are key steps to increase the effectiveness of development programs [33].
This study identified that restructuring the organizational structure to reduce bureaucracy and clarify
responsibilities can speed up the decision-making process and improve coordination between
parties. A more open and transparent internal communication pattern, with the implementation of
an integrated information system, allows for a smoother flow of information and better monitoring
of the use of funds [34]. In addition, changes in work culture towards a collaborative and
participatory culture, where all team members are actively involved in planning and evaluation, have
been shown to increase employee motivation and commitment, as well as encourage innovation in
project implementation.

Based on the research findings, several practical recommendations for village fund management
policies and practices can be proposed. First, it is important to implement policies that support
decentralization of decisions and empowerment of village communities in fund management.
Second, human resource capacity development through continuous training and education on project
management and fund accountability will help improve technical and managerial skills. Third, the
establishment of clear operational standards and procedures and a strict audit system can improve
transparency and accountability in village fund management. The proposal for a better monitoring
and evaluation mechanism to ensure the sustainability and success of development programs
includes several strategic steps. First, the implementation of a technology-based monitoring system
that allows real-time monitoring of project implementation and fund use. Second, the development
of relevant and objectively measurable performance indicators to evaluate program outcomes and
impacts periodically. Third, involving the community in the evaluation process through feedback
forums and satisfaction surveys to ensure that the program meets community needs and
expectations. Fourth, compiling evaluation reports that are transparent and easily accessible to the
public to increase accountability and support continuous improvement. With these steps, it is hoped
that village fund management can be carried out more effectively and sustainably, providing
maximum positive impacts on regional development.

5. Conclusions

This study shows that organizational behavior transformation plays a crucial role in improving
the effectiveness of village fund management and achieving development program outcomes. The
shift from a rigid hierarchical organizational structure to a more flexible team-based structure has
improved coordination and responsiveness in fund management. Changes in internal
communication patterns that are more open and transparent, supported by information technology,
have accelerated the flow of information, reduced misallocations, and increased teamwork efficiency.
In addition, changes in work culture that are more inclusive and supportive of innovation have
increased employee motivation and engagement, contributing to the success of development
programs. The application of participatory and data-based managerial methods has enabled better
achievement of development targets and positive socio-economic impacts at the village level.
Community involvement and satisfaction with development outcomes indicate that transparency
and active participation strengthen community support and ownership. Therefore, strategies that
include improving organizational structures, communication patterns, and work culture, as well as
strengthening monitoring and evaluation systems, are key steps to ensure the sustainability and
success of development programs. The findings of this study provide valuable guidance for
improving village fund management and achieving more effective and sustainable development
outcomes.
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