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Abstract

In the 21st century, digital development, which has become an indispensable element of all processes
of human life, has a “bi-directional effect” on the efficiency of outputs, “both positive and negative”.
This idea has been put forward in the cited studies. The case studies presented in this study reveal
the negative effects of digital addiction in various fields. The study focuses on the individual and
social damages of digital addiction, as well as its negative impact on productivity, which is our main
topic, and discusses the measures and solutions that can be taken at the individual and organisational
level. In this study, firstly, the concepts of digital addiction and work productivity will be defined in
order to draw a conceptual framework. After drawing the conceptual framework, an overview of the
relationship between “productivity and digital addiction” will be presented.

Keywords: digital addiction; productivity; relationship between digital addiction and productivity

1. Introduction

Today, digital has become a must for all vital functions. From the public sector to private
enterprises, from the defence industry to the health sector, from education services to security
services, from the industrial sector to the agricultural sector, etc. digital development has come to life
in all sectoral areas. While digital transformation affects all areas of life, it contributes significantly to
the simplification of public services, reduction of stationery and bureaucracy, increase in efficiency,
effectiveness, performance, total quality and economy.

Digitalisation, which has positive contributions to all management processes, will have a
negative impact on all outputs in case of misuse. For example, the realisation rates of activities will
decrease, maximum efficiency will not be achieved in outputs and the principle of economy in
resource use will not be realised.

This study examines the effects of digital addiction on employees and managements in business
life. Digital addiction can be defined as “the loss of control of individuals in their daily life and work
routines” as a result of excessive use of technological tools. Nowadays, while digitalisation provides
convenience in many areas such as management processes, production quality, total quality,
transportation, storage, service and customer satisfaction in business environments, it poses a serious
threat by bringing many health, socio-economic and legal problems that may arise from excessive
and abusive use.

Digital addiction stands out as a serious problem that reduces employees work efficiency,
increases stress and anxiety levels, causes physical and psychological health problems, and makes
work belonging and cooperation difficult. It is important to develop workplace policies that
encourage conscious use to reduce employees digital addiction.

It is a known fact that 21st Century administrations aim to maximise their productivity and
develop strategies and policies in this direction. In this direction, in order to keep the efficiency
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obtained in products and services at the maximum level, inferences will be made through some
studies in the literature that reveal the negative impact of employees with digital addiction on
productivity and minimise this negative impact.

This study aims to make visible “the bi-directional link between digital development and
productivity" at the point of minimising the negative impact of digital addiction on productivity in
order for managements to achieve maximum efficiency in goods and services produced with the
contribution of technology.

After analyzing “the negative impact of digital addiction on business efficiency” through the
relationship between “digital addiction and business efficiency”, strategically important suggestions
will be made that can lead to a paradigm shift in businesses.

In this respect, it is aimed to make a contribution to academic discussions. In other words, a
discussion concept for the literature on maximising productivity, which means the rate of “total
output to total input” in management, will be determined. The main goal of this study is to examine
“the effects of digital addiction on employees work productivity”.

This study, which is related the basic inference that "digital addiction" can lead to "productivity
losses" especially in business life, aims to provide information to increase efficiency in management
by evaluating the subject from a scientific perspective.

2. Methodology

On the one hand, while addressing the negative effects of digital addiction on time management,
lack of focus and work efficiency on employees working in private or public institutions and
organisations in terms of world literatures, on the other hand, suggestions are presented for balancing
the use of technology with work efficiency [1].

In the literature study, attention is drawn to strategies that can both increase the welfare of
employees and support the productivity of businesses if digital addiction is managed. In this
direction, the following research questions are addressed: What effect does digital addiction have on
employees' work productivity? Which measures should be taken to minimise the effect of digital
addiction on productivity? The research focuses on previous studies on digital addiction and the
literature on work productivity. Studies published in the last twenty years, examining the effects of
digital addiction on work productivity were preferred to be predominant (2004-2024).

In today's world where technology is increasingly gaining importance, it would be appropriate
to analyze the origins of the relationship between dependency and productivity through studies that
have an important place in shaping the current understanding of the relationship between "digital
addiction and productivity", which has become one of the current discussions of management
science. These studies first require a conceptual perspective on addiction, “digital addiction and
productivity use. In this section, the concepts of addiction, digital addiction and work productivity”,
which constitute the basis of the study, will be defined and information on the types of addiction will
be given.

2.1. Addiction

Before addressing the concept of addiction has become “a chronic disease” that needs to be
emphasized in our age, which causes a breakdown on both the individual and the society and
disrupts the human resource potential and economy of the states, it is necessary to mention the
concept of addict, which is the subject of addiction.

The word "dependent" comes from Roman law, where the concept of an individual's
dependence on her creditor rather than her ability to pay her debt was applied. In fact, this
understanding, which was one of the ways in which the individual became a slave in ancient times,
has evolved as a state of being a slave to a substance or an action that has changed its directional
tendency. Addicts have little control over their actions and make choices, sometimes healthy and
sometimes unhealthy. The unhealthy choices of addicts are divided into “hyperactive and
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hypoactive”. The hyperactive process is caused by overactivity in the “limbic reinforcement system”.
The hypoactive process results from reduced activity in the “prefrontal cortex” [2].

Today, addiction has evolved into a state of being a slave to a substance or an action that has
changed its orientation.

In addition, addiction is a chronic disease of epidemic proportions that causes physical,
psychological, emotional and spiritual negativities that require continuous and holistic care [3].

Addiction, which is often used as ‘addiction’ or ‘dependence’, according to another definition;
it is expressed as the inadequacy to “discontinuance or control” the use of a substance or action [4].

The first meeting of the ‘Society for the Study of Addiction” was held in 1884. At this meeting,
the focus was on the fact that addiction is a medical disease rather than a moral disease. Addiction is
an abstract concept that can be caused by many different pathologies, varies in strength, severity and
symptoms, and has no objective boundaries [5].

Psychological science currently defines addiction as a condition that occurs when a person takes
a substance or engages in an activity. According to the criteria of the “American Psychiatric
Association” and the “World Health Organisation”, and must meet at least three of the following
conditions defined for addiction according to the World Health Organization:

1. Tolerance; increasing use of the substance or abuse of the action.

2. Withdrawal; experiencing “physical or emotional” withdrawal when the addiction is stopped.

3. Limited control; using more substances or interesting in a specific behaviour than desired.

4. Negative consequences; continued substance use or engagement in a particular behaviour
despite negative consequences.

5. Discontinuing routine activities; postponing or not performing social, recreational, work,
educational or domestic activities due to addiction.

6. A significant amount of time or energy is spent; a significant amount of time or money is spent
"obtaining, using, concealing, planning, recovering from substance use, or engaging in a
particular behavior."

7. Desire to reduce; the thought and failure to reduce or control substance use or engagement in a
particular behaviour.

It is also important to consider social and environmental factors that contribute to addiction and
relapse [6]. Factors such as poverty, unemployment, family dynamics, trauma and peer influence all
play a role in the development and maintenance of addiction. Therefore, a holistic approach that
addresses these social determinants of health is essential for effective treatment of addiction [7].

Substance addiction is a condition in which an individual is unable to control the substance they
use and this use negatively affects both their physical and mental health. Substance addiction causes
permanent changes in the brain's reward system, making it difficult to stop using substances [8]. The
use of natural and synthetic products to alter consciousness is a long-standing practice in human
culture. The history of substance use and abuse in general is marked by changing attitudes, cultural
biases and personal experiences that influence perceptions and actions towards different substances.
It is important to critically examine and question these attitudes in order to understand the
complexity of substance use in society [9].

2.2. Types of Substance Addiction

Substance addiction, often referred to as substance use disorder, encompasses a range of
dependencies on various substances that can lead to significant impairment or distress. The most
common types of substance addiction include alcohol, opioids (such as prescription painkillers and
heroin), stimulants (like cocaine and methamphetamine), and sedatives (including benzodiazepines).
Each type of addiction can have distinct effects on the body and mind, leading to physical
dependence, tolerance, and withdrawal symptoms. Additionally, individuals may develop
psychological dependencies, where they feel compelled to use the substance to cope with stress,
anxiety, or other emotional challenges. Understanding the different types of substance addiction is
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crucial for developing effective treatment strategies and supporting individuals on their path to
recovery.

2.2.1. Alcohol Addiction

Alcohol addiction is characterized by uncontrolled consumption of alcohol. In the long term, it
can lead to liver damage, impaired brain function and social problems [10].

2.2.2. Opiate Addiction

Opiates such as morphine and heroin are powerful painkillers and carry a high risk of addiction.
Long-term use can lead to serious health problems due to respiratory depression and addictive effects
[11].

2.2.3. Stimulant Addiction

Stimulants such as “cocaine and amphetamines” rise dopamine levels in the brain, leading to
addiction. Long-term use can increase the risk of psychosis and cardiovascular disease [12].

2.2.4. Cannabinoid Addiction

Cannabis and its synthetic derivatives are known for their mild sedative and hallucinatory
effects. Although addiction is usually mild, long-term use can cause cognitive problems [13].

2.2.5. Nicotine/Tobacco Addiction

Nicotine-containing products, such as cigarettes, are a leading cause of lung and heart disease.
Nicotine addiction is one of the most difficult addictions to quit, especially when started at a young
age [14]. It is counted among the types of substance addiction.

2.3. Digital Addiction

Although modern technology has positive effects when it comes to the comfort of human life. It
is necessary to use technology consciously and in a balanced way, to focus on real life by moving
away from technology from time to time and to increase the quality of life by making more use of the
positive effects of technology [15]. However, the “obsessive and excessive use of digital devices,
digital technologies and digital platforms, the internet, video games, online platforms, mobile
devices, digital gadgets and social networking platforms” creates unavoidable problems [16]. The
concept of digital addiction is a comprehensive concept that includes internet, social media,
technology and video game addiction. In general, digital addiction is conceptually defined as a user's
excessive preoccupation with smartphones, the internet or social media sites to the detriment of their
health. In today's world, the abuse of digitalization as an action or behavior, which has become the
very life itself, brings many chronic problems with it. It is extremely important to emphasize the
impact of digital addiction, The goal of this study is to investigate this problem regarding work
efficiency and take the necessary steps to prevent it [17].

Studies conducted on employees in different sectors on various types of addiction, including
internet, smartphones and social media, have shown that excessive interaction with technology
causes significant problems, especially in terms of work productivity, which is worrying in this
respect [16].

In addition to the negative effects of digital addiction on work productivity, the physical,
psychological, socio-economic, legal and ethical effects on addicts are also problematic issues that
need to be addressed and considered in today's world. In this respect, digital addiction is seen as an
alarming problem for society [17].

We can say that this type of addiction is a kind of commitment between the individual and
digitalization, which is an actional but not chemical one. Of course, it should be noted that not every
individual who spends too much time with a digital device is addicted.
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2.4. Types of Digital Addiction

Although the concept of digital addiction arising from the inordinate use of digital is seen as an
important type of addiction, this addiction is divided into types such as Internet Addiction, Social
Media Addiction, Screen Addiction, Online Gaming Addiction, Virtual Betting and Gambling
Addiction and Smartphone Addiction. Although Internet addiction includes some of these addiction
types, it is analysed separately in this study [18].

2.4.1. Internet Addiction

Internet addiction refers to “a situation in which the use of the Internet becomes compulsive.
The Internet user becomes addicted on the Internet for his or her psychological well-being and
experiences unpleasant feelings when deprived of the Internet”, which can occur as a result of
Internet addiction.

With the rapid advancement of technology, the understanding of welfare and the internet have
become synonymous and have become one of the indispensable basic needs for humanity by
touching every point of life. However, when such an important phenomenon becomes an abusive
behavior, it goes beyond its purpose and turns into a concept that captures the human self. In the
analysis of current data, we see that internet use covers an important part of human life. Namely;

Table 1. Internet use covers an important part of human life [19].

According to 2024 January Data;

World Population Number (from United 8.08 billion Rate of World Population (%)
Nations data on World Population),

Cell Phone Users 5,61 billion % 69,4

Number of

Number of Internet Users 5,35 billion %62,3

While each of these findings has its own implications, the overall takeaway is that digital is
playing an increasingly important role in our daily activities. Life balance refers to an individual's
ability to effectively manage work responsibilities while attending to personal and family obligations,
hobbies and general well-being. Achieving a healthy work-life balance can increase employee
productivity [20].

2.4.2. Social Media Addiction

As digital devices have become more portable, the use of social media has increased [18].
However, in this study, it will be discussed in detail as another type of classification rather than
studied under the internet addiction. Social media addiction is one of the most common forms of
digital addiction and can significantly affect the daily lives of individuals [21]. Social media enables
individuals to communicate and share information through online platforms. While its use has
positive effects such as strengthening social connections and increasing access to information, it also
has negative effects such as social anxiety, low self-esteem and distraction [22,23]. Increased use of
social media can increase problems and turn into addiction [24].

Many studies have shown that distractions caused by digital devices in the workplace reduce
the productivity of employees. These studies have revealed that excessive use of digital screens and
social media negatively affects employees work productivity, prolongs task completion times,
increases error rates and negatively affects employees job satisfaction [25].

2.4.3. Screen Addiction

Screen addiction, which is defined as the abuse of behavior related to the use of televisions,
tablets, computers, laptops, smartphones, all kinds of devices that record or transmit audio and
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video, causes people to spend most of their daily time in front of the screen. Screen addiction, which
has negative effects on both private and professional life, has become unrecognizable in time and
space thanks to the mobileization of screens. Thanks to its online or offline use, negative effects on
the work efficiency of employees have also been observed.

The 15 countries that spend the most time in front of screens (among users aged 16-64) above
the global average (around 400 minutes):

Table 2. The 15 countries that spend the most time in front of screens [26].

Country Average Screen Time Difference with Global Average(6 hours 36 minutes)
South Africa | 9 hours and 24 minutes +2 hours 44 minutes
Brazil 9 hours 13 minutes +2 hours 33 minutes
Philippines 8 hours 52 minutes +2 hours 12 minutes
Colombia 8 hours 43 minutes +2 hours 3 minutes
Argentina 8 hours 41 minutes +2 hours 1 minute
Chile 8 hours 31 minutes +1 hour 51 minutes
Russia 8 hours 21 minutes +1 hour 41 minutes
Malaysia 8 hours 17 minutes +1 hour 37 minutes
UAE 8 hours 11 minutes +1 hour 31 minutes
Thailand 7 hours 58 minutes +1 hour 18 minutes
Egypt 7 hours 55 minutes +1 hour 15 minutes
Indonesia 7 hours 38 minutes +58 minutes

Mexico 7 hours 37 minutes +57 minutes
Portugal 7 hours 30 minutes +50 minutes
Bulgaria 7 hours 29 minutes +49 minutes

Research on how screen addiction affects employees' work productivity and how to improve
this situation has shown that screen addiction distracts employees and severely reduces their work
performance. It was also noted that prolonged screen use can disrupt sleep patterns and have long-
term negative effects on productivity. In order to get rid of screen addiction, it is stated that limiting
screen use and digital detox practices at workplaces may be beneficial [27].

In another study on screen addiction, it was found that screen addiction has a significant
negative impact on employees performance in the workplace by reducing their daily work routines
and long-term productivity, and that employees spend more time completing their tasks because
they are constantly in front of the screen, thus increasing their stress levels [28].

Another study, which examined the relationship between screen time and productivity,
revealed that screen addiction leads to distraction, that affects work productivity negatively. It was
also found that screen addiction increases stress and burnout levels and decreases employees'
motivation and ability to focus [29].

2.4.4. Digital Game Addiction

In digital game addiction, gaming behaviours are beyond the control of the individual and lead
to loss of functionality in personal, social or academic life. According to the “World Health
Organisation (WHO)”, this is defined as “Gaming Disorder” [30].

It is usually more common among men and young people, and it has a negative impact on
academic achievement [31], causes distraction and negatively affects work efficiency, especially,
efficieny of individuals with game addiction [32].

In recent years, there has been a growing global recognition that certain patterns of digital online
gaming can lead to significant impairment and psychological distress in “individual, social,
professional or other important areas of functioning” [33].
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2.4.5. Virtual Betting and Gambling Addiction

In the legislation of many countries, gambling is considered a form of entertainment
characterized by the mechanics of betting/gambling and the ability to win money. Repetitive
gambling behavior can lead to physical and psychological problems and, ultimately, addiction.

In today's world, there has been an increasing convergence between gaming and online
gambling on different platforms, with a significant influence of the Internet [33].

The ease of access to virtual betting sites with its timelessness and cross-border aspect wherever
there is internet access has made it a necessity to take national and international measures on this
type of addiction and to determine the limits and impose sanctions. There are strong findings that
online virtual gambling platforms, which create an increasing amount of addiction every day,
increase work inefficiency as employees turn to these platforms during working hours [34].
Nowadays, the rate of betting during business hours is increasing. Betting during work hours is on
the rise [35]. This situation decreases workplace productivity and may cause tension in the work
environment. At times, it may lead employees to problematic behaviors such as fraud at work [36].

2.4.6. Smartphone Addiction

The development of the smartphone and its widespread use in our personal and professional
lives has narrowed the lines between the two worlds. The main reasons for this widespread use are
considered to be meeting social needs, hedonic needs and cognitive needs [18].

Constantly checking the smartphone, worrying when it is not with you, preferring phone
communication instead of face-to-face communication, distraction, insensitivity and indifference to
the environment, sometimes leads to different accidents, especially traffic accidents due to
carelessness and imprudence [37], smartphone addiction, which also causes disconnections in social
relationships between people [38], has risen to the forefront of today's digital addiction types. In fact,
most of the other types of digital addiction have been reduced to mobile as a result of the evolution
of phones into smart mode instead of communication technology and their use through smartphones
has become widespread.

Smartphones, which express the combination of computing and communication technology by
reducing them to a portable level, have more than one function. People have included smartphones
among the indispensables of their lives as “GPS, video and music player, document reader and
transmitter, camera, e-mail and chat, or as a multifunctional device” where they receive all kinds of
private or public services with the applications they install. According to the research conducted on
395 employees who use smartphones in their work and daily lives; it is understood that smartphone
addiction negatively affects work productivity, and it is understood from the literature review that
this result is supported by the results of similar studies [39].

2.5. Work Productivity

Although “productivity” generally means efficiency, it is also used as “productivity” in different
sources [40]. In the developing process, productivity has become the main subject of discussions in
management science with F. Taylor's 1911 work “Principles of Scientific Management” [41].
Productivity, which is among the basic concepts of scientists working in the field of management
science, is a recognised criterion that shows that a management is successful as a value corresponding
to the rate of output to input [42]. In its simplest form, productivity can be defined as obtaining output
at an appropriate value level from all resources used in “production or implementation of activities”.
In other words, we can express it as obtaining “the highest output with the least input” [43],
“Productivity = Input / Output” [44]. The fact that employees are distracted from their work tasks
and spend most of their time in the digital environment reduces the focus time, effectiveness and
output quality during working hours, thus reducing productivity [45].

In a study conducted by Priyadarshini on Information Technology (IT) employees in India, It
has been determined that "social media addiction” has significant negative effects on employee
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productivity. It was found that employees lose sleep due to fear of missing out (FOMO) and spending
long periods of time chatting or following updates on social media, which leads to neck, back pain
and eye strain. It also causes a decrease in “product quality and product delivery quantity” due to
loss of time and participation of employees in non-work activities [16].

3. Literature Review on the Effects of Digital Connectivity on Work Productivity

Digital addiction causes many problems that negatively affect work productivity and general
welfare, especially in employees. Regarding these problems, the literature review on academic
sources is presented under the following topics.

3.1. Literature Review on Focus and Quality Problems and Decline in Work Productivity

In the scientific studies included in this section, it has been determined that the link between
digital addiction and productivity leads to lack of attention, i neffective u se o f w orking h ours,
decreases in the total quality of outputs, decreases in the realisation rates of activities and inefficiency
in the workplace as a whole. In the literature reviews conducted in this direction, it is understood
that this argument continues to be valid.

Time spent on social media applications such as “WhatsApp, Twitter, Skype and F acebook”
study conducted by has a negative correlation with employee productivity [46].

In another study on distraction and stress caused by digital addiction, it was found that
employees' lack of focus due to digital addiction and their hasty work due to constant digital stimuli
increased their error rates, which led to customer dissatisfaction, disruptions in business processes
and decreases in product quality [47].

In a study conducted by Parrish et al in Russia, it was found that “the interruption of employees”
work with constant social media notifications reduces their focus time and prolongs their work
delivery times [48].

In a study conducted by Yamada and Kato in a software company in Tokyo, it was found that
40% of the employees were distracted from their duties at work and work productivity decreased
due to social media addiction [49].

In the study conducted by Smith and Brown; it was revealed that screen addiction leads to
distraction and this situation negatively affects work productivity [50].

3.2. Literature Research on Psychological and Physical Health Problems

In the long term, digital addiction can cause both “psychological and physical” health problems
in employees. Long-term immobility, fixed posture, insomnia and unhealthy nutrition can increase
health problems such as eye strain, sleep disorders, back and neck pain. This situation may lead to a
decrease in the potential manpower of the enterprises, employees staying away from the workforce
and ultimately loss of productivity [51].

In a study conducted by Lee on employees working in a financial company; due to the increase
in the time spent by employees in front of the screen, it was understood that most of them had
problems such as dry eyes and neck pain, and due to these problems, employees could not fulfil their
jobs efficiently [52].

Seeing idealised lives on social media platforms can cause individuals to evaluate their own lives
more negatively, which can lead to lack of self-confidence and depression [53].

3.3. Literature Research on Social Isolation, Communication Problems and Disruption of Work-Life Balance

The fact that employees with digital addiction spend most of their time in the digital arena may
reduce their face-to-face communication with other employees. Even though virtual communication
is mandatory, it negatively affects management processes such as interaction, co-operation and co-
ordination.
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Kuss and Griffiths revealed that digital game addiction leads to social isolation and inefficiency
in the workplace during working hours, and that this loss of productivity is directly related to the
level of addiction [54].

In his study, Turkle found that employees with high digital addiction prefer to communicate
with digital devices instead of face-to-face communication, which leads to a decrease in social
relationships and cooperation skills, resulting in social isolation [55].

In a similar study conducted by Brown and Adams in an advertising agency, it was found that
employees with digital addiction focusing on the phone or computer screen instead of interacting
with their colleagues at work negatively affected cooperation and teamwork, they participated less
in team meetings and social events, and this situation negatively affected team cohesion and
cooperation in projects [56].

In the study conducted by Derks and Bakker, it was understood that digital addiction eliminates
the boundaries between work and private life, shortens the rest periods of employees due to the
desire to be constantly online in the future, this situation leads to burnout syndrome and increased
stress levels, employees whose work-life balance is disrupted tend to quit their jobs, which leads to
work inefficiency [57].

Khan and Igbal conducted a study on the impact of excessive smartphone use on work-life
balance. In this study, it was observed that individuals with digital addiction, especially smartphone
addiction, access work-related content outside of working hours, which causes mental fatigue and
loss of productivity in the long term [58].

3.4. Literature Research on the Causes of Low Creativity and Motivation

Digital addiction causes employees to be constantly exposed to external information instead of
focusing on their own thoughts. This situation can blunt the creative thinking abilities of employees,
because the brain, which is constantly fed with external stimuli, may have difficulty in producing its
own ideas.

In a study conducted by Garcia on employees working in a media company, it was found that
social media usage addiction has a negative effect on [59] the ability to generate original ideas, which
reduces productivity in creative projects [60].

Han and Luo showed that employees digital addictions negatively affect their ability to seek
innovations, problem solving and continuous improvement, which is directly related to burnout
syndrome and low job satisfaction at work [61].

In a study conducted by Wang and Zhang (2021) in a media company in China, it was observed
that employees with social media addiction had difficulty in creative projects [62].

In the study conducted by Nakamura and Yamamoto on employees in Japan who check their e-
mails during and outside of working hours with the effect of constant stimuli, it was understood that
this situation reduces the capacity for creative thinking and negatively affects family relationships
[63].

In another study conducted by Laconi et al., it was found that digital game addiction reduces
productivity in the workplace and leads to loss of motivation [64].

The studies compiled in the literature detail the different effects on the basis of countries and the
difficulties caused by digital addiction in business life. It is evaluated that studies can play a critical
role in minimising the risks that may occur and in determining individual awareness and workplace
policies.

4. Discussion

Various strategies and preventive measures can be taken to minimise the negative effects of
digital addiction on work productivity. Namely

1. Creating a “digital balance time card’: It is important to increase productivity at work and
comfort of life in private life by ensuring the balance between special and work life of employees.
This contributes to being effective in the management of time phenomenon. In order to adapt the
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planned timetable to life in a balanced way, it may be necessary to limit the use of digital devices and
detoxify from time to time.

2. Training and awareness activities: Employees should be informed about the socio-economic,
physical and psychological effects of digital addiction, misuse of digital devices, focus, methods of
coping with stress, risk management and time management, and their awareness levels should be
increased.

3.0rganising the working environment: Freeing the working environment from distracting
digital elements allows employees to work more efficiently. It is important to control noise and other
distractions.

4 Limiting the use of digital devices or applications: Practices such as restricting access to or
limiting the use of smartphones, social media and other digital devices during certain time periods
can increase employee focus.

5. Introduce measurement criteria for the use of digital devices in performance, evaluation and
motivation systems: Ethically monitoring and evaluating employees' use of non-task-related
technology in the workplace can help prevent unnecessary time wastage.

6. Flexible working models: Practices such as teleworking or flexible working hours allow
employees to work according to their own rhythm, which can increase productivity.

7.Rehabilitation practices: Identifying employees with digital addiction and implementing the
necessary measures for their rehabilitation and bringing them into the workforce as healthy
individuals both increases corporate belonging and prevents the waste of trained human resources.

The implementation of these strategies and recommendations can positively contribute to
reducing digital addiction in the workplace and thus increasing work productivity.

5. Conclusions

Digital addiction causes many problems that negatively affect work productivity and general
welfare, especially in employees. As a result of the literature research on the determination of the
negative effects of digital addiction on work productivity, the first question of the research is; what
effect does digital addiction have on the work productivity of employees? The answer to this question
is; lack of attention and motivation, inability to focus, decrease in product or service quality, social
isolation, lack of communication and cooperation, disruption of the balance between work and life,
and psychological and physical health problems. In other words, it has been observed that there is a
positive relationship between digital addiction and work productivity. Digital addiction can cause
many problems such as distraction, blunting of creative thinking, disruption of work-life balance and
increase in health problems, and most importantly, reducing work efficiency. It is critical to take
precautions against these problematics brought about by digital addiction in advance in order to
maintain workplace productivity by managing the processes well and ensuring a balance between
work and life. Recognising these effects in advance and taking precautions makes it easier for the
business world to cope with such negativities in the future. As seen in the literature research,
employers need to develop solutions and strategies to combat digital addiction in order to prevent
the emergence of these negativities. Which measures should be taken to minimise “the effect of digital
addiction on productivity”? In order to minimise the effects of digital addiction on work productivity,
various preventive measures such as creating a digital balance time card, training and awareness
activities, free time management, arranging the working environment, limiting the use of digital
tools, introducing criteria and limitations for digital use in the criteria of performance evaluation and
motivation systems, flexible working models, rehabilitation practices, etcetra. should be taken in
cooperation with different disciplines. Implementation of these measures can make a profound
contribution to reducing digital addiction in the workplace and thus increasing work productivity,
enhancing the bi-directional effect of modern technology with the aspect of increasing work
productivity.
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