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Abstract

Staycations have emerged as a compelling alternative to long-haul travel, attracting visitors through
their inclusivity, wallet-friendliness, and eco-consciousness. However, significant gaps remain in
theory-based research on its role in resilience, effects on staycation experiences, and stakeholder
collaboration for sustainable tourism during crises. Thus, this study investigates how staycations
enhance the experiences of staycationers and foster stakeholder collaboration to promote sustainable
tourism. A qualitative case study approach, guided by constructivist narrative inquiry, involved in-
depth interviews with 21 key stakeholders and a comprehensive analysis of staycation packages from
10 four- and five-star hotels during a crisis. The study draws on stakeholder, collaboration, and social
exchange theories, integrated with triple-bottom-line (TBL) principles, to highlight the resilience
power of staycations and its contributions to sustainable tourism development. The findings revealed
that staycations significantly enhance the sustainability of the industry. Remarkably, stakeholders
demonstrated exceptional collaboration, forming an inclusive public-private partnership to address
the crisis and advance sustainable tourism development. It emphasises the need for stronger
stakeholder collaboration, advocating for a unified approach to destination management over
counterproductive competition. Furthermore, a roadmap is proposed for future investigations,
focusing on the role of staycations in promoting positive experiences and enhancing stakeholder
collaboration for the sustainable development of the tourism industry during crises. The study
emphasised the need for further investigation into specific stakeholders to address competitive
imbalances during crises, offering insights that serve as a call to action for practitioners and scholars,
thereby laying the groundwork for advancing the industry and enhancing destination reputations.

Keywords: Staycation; Crisis; Resilience; Stakeholder Collaboration; Sustainability; and Roadmap

1. Introduction

Staycation has gained significant relevance during crises and serves as a strategic response to
the industry’s pressing challenges. It allows individuals and families to enjoy vacation time without
travelling from home, which has proven essential in maintaining economic activity during periods
of uncertainty. By encouraging residents to spend their leisure time and financial resources within
the communities, staycations provide vital economic relief to local businesses struggling due to
reduced tourist arrivals from outside regions. This shift supports local economies and helps sustain
their well-being [1,2]. During the COVID-19 crisis, many individuals felt apprehensive about
travelling to distant destinations due to health risks. Staycations offered a safer alternative, allowing
families to enjoy leisure time in familiar settings while minimising exposure to potential health
threats. This approach not only alleviated the anxiety associated with travel but also promoted a
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sense of security, making it easier for people to engage in recreational activities without the stress of
navigating crowded airports or unfamiliar environments [2—4]. Furthermore, staycations encourage
residents to explore local attractions and services that they might typically overlook, leading to a
renewed appreciation for community resources and cultural heritage [1,3].

The rise of staycations has also fostered collaboration among key stakeholders, i.e., government
agencies, local businesses, and community organisations. By collaborating on local tourism,
stakeholders can create cohesive marketing strategies and enticing packages that showcase
community stays. This collaborative effort enhances and attracts visibility among businesses, creating
a supportive network that can better withstand external shocks [3,5]. Moreover, stakeholders can
pool resources to enhance the staycation experience. For instance, local hotels, restaurants, and
attractions can offer joint discounts or create special events that encourage community participation.
This collaborative approach improves overall visitor exposure and boosts local morale, as residents
feel pride in their community. Engaging with residents through surveys and feedback mechanisms
allows stakeholders to understand community preferences better and reflect the demands of the local
population [6-8].

Staycations also contribute significantly to sustainable tourism development. One of the primary
environmental benefits is reducing the carbon footprint associated with reducing local tourism;
communities can minimise the environmental impact that often accompanies long-distance travel,
such as emissions from transportation. This shift towards local experiences encourages adopting
environmentally friendly practices and reduces the natural resources frequently overexploited in
popular tourist destinations [1,2]. Furthermore, focusing on local attractions and experiences allows
staycationers to play a role in preserving cultural heritage. By emphasising community identity and
promoting local traditions, staycations foster pride among residents and encourage sustainable
tourism practices that respect and celebrate local customs. It leads to a more enriching experience for
visitors, who gain deeper insights into the community’s culture and history [3,4].

The COVID-19 crisis cripples the industry’s development and operations more than any other
sector. Since its outbreak, almost all international borders around the world have closed for tourists,
transport and accommodation providers are locked, and potential tourists have become confined to
their home countries with fewer options for travel [9-11]. This acute situation changes the
relationship between the industry and sustainability [12]. Of course, working in a crisis world can
significantly improve stakeholders’ confidence and well-being, but it should also be considered a
chance to think and rethink how the industry responds sustainably. Whether stakeholders loved or
hated the pandemic, they did not ignore the negative impacts. Therefore, reasonable stakeholders
should adapt to the world rather than persist in adapting it to themselves, and they cannot afford to
lose because of the pandemic since it has liberated humankind [13,14]. The pandemic uncovered
largely overlooked dynamics, prompting reflection highlighting previously unnoticed ideas and
revealing significant potential. Therefore, the pandemic allowed the industry to be compatible with
the community and harness it for economic purposes and stakeholders’ well-being [15,16]. It requires
the collaboration of scholars and practitioners to work within this framework since it allows for
flourishing again. There may also be a shift in how experts market their long-haul tourism since
trading with the locals and neighbours is more sustainable than having tourists from distant
generating countries [17].

A staycation can be a tool to sustain the industry by focusing on the well-being of the local
business and the community itself, and the case in Hong Kong was not exceptional in this regard.
Hong Kong is a city that makes staycation relatively simple, and hotels all go after the staycation
market on the weekends better than having empty rooms during the pandemic [18]. Therefore, a
staycation is one of the hottest means of responding positively to the pandemic. Since Massey
introduced the word staycation in 2003, it has been a source of debate on whether it has a pronounced
effect on sustainability. The source of the discussion emanated from the exclusion of UN Tourism’s
definition of tourism, which is equally mentioned in work psychology [19]. However, scientific
studies on whether staycations during the pandemic foster greater care for local surroundings are
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limited, as staycationers’ experiences, thoughts, and feelings are less explored than those of long-haul
tourists. Therefore, the aim is to explore the dynamics of staycation consumption amid the crisis and
to examine its implications for a sustainable tourism future, using Hong Kong’s response to the
COVID-19 crisis as a compelling case study. Specifically, the following three research questions are
addressed: (1) Does staycation boost stakeholder collaboration during a crisis? (2) What impact does
staycation has on enhancing the experiences of staycationers? (3) How does staycation encourage sustainable
tourism development during crises? Therefore, the study aims to enhance the current body of literature
by thoroughly examining the perceptions and evaluations of staycationers’ experiences and
stakeholder collaboration for sustainable tourism development.

2. Literature Review

2.1. The Role of Staycation During Crises

The term “staycation” was introduced by Massey in [20] to address the demand for domestic
travel options during economic downturns. This concept regarding how tourists modify their
behaviours in reaction to risk has been widely examined. A staycation involves visitors choosing their
vacation in their community instead of travelling to remote hotspots. This phenomenon has become
increasingly popular for several reasons, such as financial savings, convenience, and a revived
interest in exploring and appreciating one’s local environment [21]. Staycation has been recognised
as an effective solution for numerous destinations, especially during the COVID-19 crisis [21,22].
With international travel restrictions and safety concerns, many individuals sought vacation
alternatives closer to home, where they felt secure. This shift reflects a broader trend toward
prioritising domestic tourism, as travellers aim to avoid the perceived risks associated with
international travel and crowded resorts [21,23]. The increase in staycations has been notably
significant following high-profile incidents that raised safety and security concerns in popular tourist
destinations [24]. Consequently, many Americans began to prefer local vacations, allowing them to
engage with familiar services and environments while minimising exposure to potential risks.

When tourism yields tangible benefits for local communities, the connection between staycations
and support for tourism becomes favourable. Local economies can thrive through increased spending
on nearby businesses and attractions, which is especially vital during challenging times. During the
COVID-19 crisis, staycations provided a safer option for travellers and contributed to local economies
by encouraging residents to explore their neighbourhoods and support local enterprises [21]. This
dual advantage highlights the significance of staycations as a practical response to crises, fostering
community resilience and adaptability. The resilience theory suggests that communities can adjust
and flourish in adversity, emphasising the importance of flexibility, resourcefulness, and collective
action to overcome challenges [25]. In tourism, resilience is essential for sustaining economic stability
and social cohesion during times of crisis. Applying resilience theory to staycations illustrates how
local tourism can enhance community strength and adaptability in response to external shocks.

2.1. Staycation’s Role in Stakeholder Collaboration

The stakeholder theory states that organisations shall consider the interests and influences of all
stakeholders when making decisions [5,26]. Stakeholders include local businesses, government
entities, community organisations, and residents in staycations. Implementing staycation initiatives
requires coordination among these groups, facilitating a collaborative environment that can enhance
the effectiveness of local tourism strategies. Collaboration among local businesses is a crucial aspect
of staycations. They can collaborate on promotional activities and packages to encourage residents to
explore their communities. For example, hotels, restaurants, and attractions can create joint offerings
that increase visibility and attractiveness for local tourism [6,7]. Moreover, local governments are
vital in promoting staycations by facilitating stakeholder partnerships. By providing resources,
marketing support, and logistical assistance, government agencies can help create an environment
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conducive to staycation initiatives [27]. This collaboration can lead to developing policies that
support local tourism and stimulate economic recovery during crises.

Community engagement is another essential element of stakeholder collaboration in staycation
initiatives. When residents actively participate in local tourism activities, they contribute to their
communities” economic and social well-being. This engagement enhances the sense of belonging and
community pride, which are vital for long-term sustainability [28]. Similarly, the social exchange
theory suggests that social interactions are motivated by a reciprocal process to optimise rewards and
reduce expenses [29]. In the context of staycations, this theory provides insight into how stakeholders
perceive and engage in collaborations. The dynamics of exchange relationships among stakeholders
can significantly influence the success of staycation initiatives. Reciprocal benefits are central to
stakeholder collaboration. Stakeholders are more likely to collaborate when they perceive mutual
benefits. For instance, local businesses gain increased patronage through joint promotions, while
residents enjoy enhanced leisure options and community experiences [27]. This reciprocal
relationship fosters a sense of partnership and encourages ongoing collaboration among
stakeholders. Besides, trust and commitment are crucial for successful collaboration. The social
exchange theory proposes that trust is formed through consistent interactions and beneficial
experiences [30]. In the context of staycations, stakeholders who engage in collaborative efforts and
deliver value to each other are more likely to establish long-term partnerships that benefit the
community. As stakeholders collaborate to promote staycations, the increased local tourism can
enhance community well-being. Residents who participate in local activities support local businesses
and experience increased satisfaction and quality of life [28]. This positive feedback loop reinforces
the importance of collaboration and investment in local tourism initiatives.

Several case studies illustrate the role of staycation in stakeholder collaboration. In addressing
the COVID-19 outbreak, many local governments executed campaigns to promote staycations by
partnering with tourism boards and local businesses. These initiatives often included marketing
campaigns highlighting local attractions and special offers, effectively pooling resources and
expertise [27]. Another example can be found in community-led initiatives that aim to promote local
tourism. Residents collaborated with businesses to organise events, like cultural fairs and local food
festivals that showcased local offerings and encouraged participation from the community. These
events boosted local economies and fostered a sense of community pride and cohesion [28].
Therefore, the role of staycation in stakeholder collaboration is underscored by stakeholder theory
and social exchange theory frameworks. Staycation initiatives can enhance economic resilience,
promote social cohesion, and support sustainable tourism practices by fostering partnerships among
local businesses, government entities, and community organisations. As communities continue to
navigate the challenges posed by crises, the collaborative nature of staycations offers a pathway to
strengthen local economies and foster a sense of community well-being.

2.3. Staycationers’ Experience During Crisis

Mossberg [31] emphasises the critical role of experience in tourism, suggesting that staycations
enable individuals to engage with their immediate environments meaningfully. This view is
supported by Chronis and colleagues [32], who argue that local experiences can significantly enhance
emotional connections to a place, especially during challenging times. Such connections are vital for
individuals seeking solace and familiarity in their immediate surroundings. The psychological
impacts of staycations are noteworthy. Atadil and Lu [33] highlight the concept of escapism, wherein
individuals seek refuge from daily stressors through localised leisure activities. This notion aligns
with Klinger [34] and Schechner [35], who discuss the interplay between reality and fantasy,
indicating that staycationers often navigate a blend of both dimensions during crises. Escaping into
a curated experience at home or nearby can provide essential relief from external pressures.

Furthermore, Hume [36] and Seregina [37] note that the emotional benefits of staycations can
enhance overall well-being, offering a sense of normalcy amid uncertainty. These experiences often
serve to mitigate feelings of anxiety and dislocation that can arise during turbulent times. Uriely [38]
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explores the motivations behind staycations, indicating that personal and social factors play pivotal
roles in shaping these experiences. Individuals may choose to staycation for reasons ranging from
financial considerations to the desire for community connection. Demographic factors also influence
staycation experiences [28]. Quan and Wang [39] and Walls and colleagues [40] examine how
different groups approach the concept of staycations. Millennials, in particular, have emerged as a
key demographic, with their preferences often shaped by social media and a desire for unique
experiences [28]. Bhattacharjee and Mogilner [41] support this assertion, noting that younger
generations frequently seek experiences that provide enjoyment and opportunities for personal
growth, reflecting a shift in values toward experiential consumption.

The narratives surrounding staycation experiences have garnered attention in the literature as
well. Arnould and Price [42] underscore the importance of storytelling in shaping perceptions and
experiences, suggesting that the narratives constructed during staycations can significantly influence
how individuals perceive and remember these experiences. Duerden and colleagues [43] expand on
this idea by suggesting that the stories created during staycations not only enhance the emotional
depth of the experience but also contribute to its memorability, thereby enriching the overall impact
of the staycation. In conclusion, staycations provide a unique lens to explore individual experiences
during crises. By examining both the collaborative efforts of stakeholders and the psychological
dimensions of these experiences, it becomes evident that staycations serve as a vital coping
mechanism

2.4. Staycations Contribution to Sustainable Tourism Development

Freeman [5] and Horisch and colleagues [26] stated that organisations should incorporate the
views and implications for all parties involved. Stakeholders include local businesses, government
entities, community organisations, and residents in staycations. The collaborative engagement of
these groups is essential for promoting sustainable tourism development. Local businesses are
important to the effectiveness of staycations. By offering tailored services and experiences that cater
to residents, businesses can enhance the attractiveness of staycations. Collaborative marketing efforts
among hotels, restaurants, and attractions can create attractive packages and encourage residents to
explore their local areas [6,7]. It not only boosts local economies but also fosters sustainability by
encouraging the deployment of local resources and reducing the carbon footprint associated with
long-distance travel. Local governments are crucial stakeholders in promoting staycations and
ensuring their sustainability. Governments can implement policies supporting local tourism by
facilitating stakeholder partnerships, such as grants for local businesses or promotional campaigns
highlighting nearby attractions [4]. These initiatives can help create a supportive environment for
staycations, ensuring the economic benefits are widely distributed across the community.

Engaging the community is vital for the success of staycations. When residents actively
participate in local tourism activities, they contribute to their communities’ economic and social
fabric. This engagement led to stronger social cohesion and collective responsibility for local
resources and cultural heritage [1]. Stakeholders prioritising community involvement in staycation
initiatives can foster a sense of possession and pride, essential for sustainable tourism development.
Staycations provide significant economic benefits by keeping spending within the local community.
Research indicates that local tourism can stimulate job creation and support small businesses, often
the backbone of local economies [23]. By promoting staycations, communities can mitigate the
economic impacts of external crises, such as a decline in international tourism. Moreover, staycations
encourage residents to explore and appreciate local attractions, which can lead to increased
investment in community resources. As local businesses thrive, they are more likely to reinvest in
their communities, contributing to long-term sustainability [1]. This cycle of local spending reinforces
the interconnectedness of stakeholders and the importance of collaboration in achieving sustainable
tourism outcomes. In addition to economic benefits, staycations support environmental
sustainability. By reducing the need for long-distance travel, staycations help lower greenhouse gas
emissions and alleviate the environmental burden associated with tourism. Local tourism can
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promote conservation efforts and responsible resource management as residents appreciate their
surroundings more [22]. Engaging stakeholders in sustainable practices is essential for maximising
the environmental benefits of staycations. For instance, local businesses can adopt eco-friendly
practices, such as sourcing materials locally and minimising waste, while governments can promote
policies that encourage sustainability in tourism [4]. This collaborative approach enhances the
sustainability of staycations and sets a precedent for responsible tourism behaviour.

The social impacts of staycations are equally significant. Staycations can enhance social cohesion
and well-being by fostering community engagement and promoting local culture. When residents
participate in local tourism, they preserve cultural heritage and promote local traditions, which are
vital for community identity [1]. Furthermore, staycations can empower communities by allowing
residents to share their stories and experiences. This engagement can increase awareness of local
issues and inspire collective action towards sustainability. Stakeholder collaboration is essential,
enabling communities to leverage their strengths and resources for the common good [23].
Staycations represent a promising avenue for sustainable tourism development, particularly when
viewed through stakeholder theory. Staycation initiatives can enhance economic resilience, promote
environmental sustainability, and strengthen social ties by fostering collaboration among local
businesses, government entities, and communities. As communities continue to navigate the
challenges posed by crises, the role of staycations in supporting sustainable tourism practices will
become increasingly vital.

3. Methodology

It is a qualitative research approach with an exploratory design because of insufficient prior
research on the subject [44,45], and qualitative research is usually abundant in detail and grants
insights into participants’ experiences with the issue, aligning epistemologically with the reader’s
experiences, making it more significant, validity and insights [46,47]. The constructivist philosophical
view is applied since it epistemologically helps flexibility in the research process [48]. Ontologically,
it emphasises the presence of numerous realities developed within a given context, and
methodologically, it facilitates a thorough analysis of facts [44,48]. Therefore, researchers used
constructivist narrative inquiry strategies through open-ended interview guidelines with a document
consultation methodological framework of the study, which leverages the increasing online
platforms where hotels sell their packages for staycationers on their websites. Therefore, data were
collected from 10 hotels’ staycation strategies on their websites (6 five-star and 4 four-star hotels), 6
tourism and hospitality professionals, and 15 staycationers using a convenient sampling method
based on data saturation. Official documents, magazines, newspapers, scientific studies, and
academic articles comprehensively describing the linkage between staycation, crisis, collaboration,
and sustainability were reviewed.

After the data were collected, the coding process was managed by the three research enquiries
outlined at the introduction, and critical thematic analysis was applied since it is essential to establish
a more comprehensive world agenda [49-53]. The focus was on recognising the most frequent
staycation-related sustainability during the crisis, how the tourism stakeholders responded, and how
the staycationers felt it. Before directly coding the data, the researchers checked all the collected data
to get information for coding development. A coding sheet was then prepared with seven broad
categories: staycation, crisis, experiences, stakeholder collaboration, socio-cultural sustainability,
environmental sustainability, and economic sustainability. Sub-coding was included in the original
list as needed by the researchers, and passed back and forth for comparison and refining of the data.
In this case, the interview, the website data, and the document consultation were read thoroughly
and repeatedly and interpreted to understand the central theme. This process serves as a model for
consistency, and the findings were then substantiated with relevant literature.

The ethical issues of anonymity of the face-to-face interviewees and pseudonymity of website
content analysis may raise a minimum of two inquiries. The first relates to assigning attribution
anonymity and confidentiality claims, and the second is the pseudonymity of hotels’ websites.
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Interviewees’ consent was requested for anonymity and privacy before their voices were recorded,
and only eight were volunteers. Still, notes were taken throughout the interview for others, and their
confidentiality was shielded throughout the discussion. Besides, the data is presented anonymously
throughout the document. All of the website data used here is publicly available, and it eliminates
any concern of anonymity, pseudonymity, and confidentiality.

4. Results

4.1. Demographic Profile of Interviewees

The 21 interviewees” demographic profiles show a nearly balanced gender distribution, with 9
males and 12 females. Ages range from 21 to 46, predominantly featuring individuals in their 30s.
Educational backgrounds vary, with 8 interviewees holding high school/vocational qualifications, 7
possessing bachelor’s degrees, and 6 having master’s degrees. Occupations span from skilled
electricians and construction workers to professional roles like tourism officers, hoteliers, and
bankers. Notably, one interviewee is unemployed, highlighting the variability among the
interviewees.

Table 1. Demographic profiles of interviewees.

Interviewees (I) Gender Age Education Level Occupations

1 Female 32 High School/Vocational School Merchant

2 Female 33 Bachelor’s Degree Tourism officer
3 Male 21 High school/Vocational School Student

4 Female 27 Bachelor’s Degree Banker

5 Male 28 High School/Vocational School Electrician

6 Female 34 Master’s Degree Hotelier

7 Male 31 High School/Vocational School Real estate

8 Female 29 Bachelor’s Degree Office worker
9 Male 33 High School/Vocational School Merchant

10 Female 43 Master’s Degree Tourism officer
11 Male 35 Bachelor’s Degree Office worker
12 Female 32 High School/Vocational School Construction worker
13 Female 31 Bachelor’s Degree Hotelier

14 Male 35 High School/Vocational School Personal trainer
15 Female 42 Master’s Degree Hotelier

16 Male 37 Bachelor’s Degree Merchant

17 Female 29 High School/Vocational School Office worker
18 Male 36 Bachelor’s Degree Tourism officer
19 Male 46 Master’s Degree Office worker
20 Female 27 High School/Vocational School Unemployed
21 Female 26 High School/Vocational School Student

4.2. Staycation and Stakeholder Collaboration

The 2015 UN Tourism’s sustainable tourism development agenda, linked to the 2030 UN

Sustainable Development Goals, encourages a re-evaluation of environmental and social needs in
tourism [54]. Despite claims that sustainability research in the industry is underdeveloped [55], many
scholars view sustainability as a central issue in previous studies [56]. The COVID-19 crisis has
dramatically shaped the industry, with declines of up to 80% [11], prompting researchers to explore
new forms of tourism, including staycation and virtual tourism. The Hong Kong Tourism Board
(HKTB) initiated a “Holiday at Home” campaign to stimulate local tourism and stakeholder
collaboration. The campaign has been accepted and supported by stakeholders who are collaborating
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to boost the local economy. It initially included three key elements: first, insider guides, featuring
over 100 recommended venues and activities; second, a one-stop platform offering more than 10,000
dining, shopping, and entertainment deals across the territory; and third, spend to rescue local tours,
which allows staycationers to redeem local tours through their spending. These strategies facilitate
short- and long-term recovery from the crisis [57,58].

The board subsidises the trade partners with a series of funding schemes to speed up their
recovery process. This initiative started in June 2020, and even today, staycationers can get travel
information about where to go, stay, and eat from the campaign website (www.holidayhk.com). The

board had a hygiene campaign with the Hong Kong Quality Assurance Agency. These organisations
certified stakeholders and created awareness of epidemic prevention for shopping centres, dining
establishments, retail stores, accommodations, attractions, inbound travel agencies, and other
tourism and hospitality businesses. Though collaboration has many forms, the tourism board,
tourism and hospitality industry associations, the city quality assurance agency, development
agencies, and the city convention bureaus can be considered a public-private partnership
collaboration. The main reason for this collaboration is the crisis. The crisis allows the creation of new
forms of governance that encourage sustainability through staycation and partnership. Since tourism
in Hong Kong is a mature economic sector, public-private collaboration improves the organisational
response to sustainable tourism development that benefits the local community [59-62]. One tourism
expert (lis) stated that:

Service providers are poised to embrace a spirit of collaboration, joining forces with their former
competitors to meet the needs of staycationers. In this crisis, the focus shifts from competition to
cooperation, highlighting the importance of unity in overcoming challenges and enhancing guest
experiences. Hongkongers have a deep passion for travel, and the city’s convenience makes exploration
effortless; in just 20 kilometres, you can escape the urban hustle and find yourself at serene beaches or
atop scenic peaks. It is time for us to embrace a new perspective. Let us become our tourists and uncover
the hidden gems that Hong Kong offers.

This collaboration with other stakeholders of the industry stimulates local spending and speeds
up the recovery of the sector, brings a collective solution for the problem, and improves and
maximises the sustainability of the destination [57,59,63,64]. Another tourism officer (I2) emphasised
that:

I am confident that scholars and practitioners will no longer permit the adverse effects of a crisis to
undermine the industry. Practitioners should prioritise their communities and take meaningful actions
to support and promote a sustainable lifestyle within the sector. This approach can foster a positive
environment for employees, motivating them to contribute even with fewer incentives. I encourage
everyone to focus on the silver linings during challenging times and raise awareness among locals to
revisit their roots, reconnect with their upbringing, and support their peers working in the industry.

This sentiment reflects the importance of community-focused initiatives in recovery efforts. A
hotelier (Ii3) noted that:

Even before the crisis, busy Hongkongers with families opted to stay at local hotels as a convenient
getaway rather than travelling abroad. Now is the perfect moment for everyone to embrace the role of a
tourist in our city. After all, a staycation offers a more comfortable escape than navigating uncertainty
or remaining at home. This view of the interviewee highlights how staycation is an option for
residents, reinforcing the collaboration among stakeholders and the community.

4.3. Staycation and Staycationers’ Experiences

During a crisis, hosts and staycationers share common anxieties about health risks and economic
uncertainty [65]. However, Staycations have emerged as an appealing alternative, enabling
individuals to savour local experiences without the hassles of international travel. With no cultural
differences to navigate, minimal language barriers, and no need for currency exchange, staycations
offer a seamless way to explore and enjoy one’s city. This accessibility allows travellers to immerse
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themselves in beloved local attractions, cuisine, and culture while avoiding the stress associated with
overseas trips. In essence, staycations provide a unique opportunity to rediscover the charm of
familiar surroundings, making them an ideal choice for relaxation and adventure alike [65-69]. One
interviewee (ls) remarked that:

The crisis led to international travel bans, so planning a staycation in Hong Kong has become an
appealing alternative. The city’s incredible staycation offers and packages inspire me to discover its
stunning nature trails, hikes, and beaches, allowing me to appreciate the beauty I often overlooked. One
of the most significant advantages of this experience is the absence of travel chaos. I no longer worry
about missing transfers or dealing with the stress of navigating unfamiliar places. Even in the city’s
bustling heart, I experience freedom and tranquillity that reduces my stress compared to travelling
abroad. Food and drink are instrumental in my staycation as well. I can indulge in delicious meals and
refreshing beverages without the anxiety of culinary disappointments that sometimes accompany
international trips. Instead, I have discovered delightful flavours I never expected, enhancing my overall
experience. Before the pandemic, I visited over eleven tourist destinations across five countries,
immersing myself in diverse cultures and natural wonders. However, I often lacked the time to
appreciate my city’s unique beauty. This staycation has provided me with the perfect opportunity to
explore and celebrate all that Hong Kong offers.

Staycation motivates a strong bond between the staycationers, the community, and other
stakeholders in the tourism and hospitality system. Another staycationer (I11) shared:

I had an unforgettable experience at the hotel and within the vibrant community. On my first day, the
hotel welcomed me with a delightful Cantonese dinner, a fine wine package and a soothing bath. This
thoughtful gesture filled me with joy, allowing me to reflect on my achievements with pride, look to the
future with optimism, and fully embrace the present moment. The following evening, the hotel engaged
my wife and me in a unique challenge: cooking our first meal together as a married couple in the hotel’s
kitchen. It was a wonderful and memorable experience. After our dinner, they played a slow, romantic
song that evoked cherished memories, inviting us to dance together in a moment we will always treasure.
The next morning brought a delightful surprise as they invited my childhood friend, who holds great
significance in my life, to join us for our staycation. Together, we took a heartfelt walk to the Kwun
Tong Public Pier, where we met individuals facing homelessness and addiction, all struggling through
the crisis. The hotel arranged a small group lunch, allowing us to share experiences about love, work,
and our philosophies on life. What truly astonished us was when some people experiencing homelessness
presented us with a gift during our discussion, touching my heart deeply. Inspired by their warmth and
generosity, we extended our kindness by delivering gifts in return. This experience became one of the
most significant aspects of our staycation, reminding us that living for others and dedicating time to a
cause greater than ourselves brings profound fulfilment. It allowed us to reconnect with old friends and
strengthen our ties to the community.

No significant differences exist in the experience (pleasure) level of those who engaged in the
staycation and long-haul travel. However, there was a difference in the activities they were engaged
in. It is essential for tourism development in the community [19]. A couple (l14) also reflected:

Previously, we rarely considered staycations since we often travelled, especially during holidays and
our wedding anniversary. However, our routines and cultural perspectives have shifted. Now,
staycations are undoubtedly an excellent option for us. We have rediscovered Hong Kong’s natural
wonders while enjoying stays at local hotels, realising that we do not always need to dream of travelling
abroad. Understanding the beauty of our home can be just as fulfilling as any distant getaway.
Exploring the hidden gems right at our doorstep feels almost like a fantasy. Lately, I have come to
appreciate that there is no place like home.

Such experiences foster trust in local service providers and contribute to the positive experience
of the staycationers. The researchers argue that staycation, focusing on emotional attachment with
local tourists, is vital for the industry to survive and recover from crises. Therefore, a staycation can
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be the best solution, requiring little travel and is regarded as more sustainable than many other forms
of travel [70].

4.4. Staycation and Sustainable Tourism Development

Studies on staycations’ role in sustainability have highlighted their potential to support local
economies while being environmentally friendly. Staycations result in lower carbon emissions than
long-haul travel, making them more sustainable [65,66]. Interviews reveal that many participants
view staycations as an opportunity to rediscover their home city. The HKTB’s campaign encourages
stakeholders to implement sustainable practices, recognising the interconnectedness of tourism’s
economic, environmental, and social factors. To this end, the HKTB, the hotel industry, tour
operators, and other stakeholders have launched a campaign to attract Hong Kongers to staycationers
with different sustainability strategic issues. The following ten hotels are some stakeholders who
were deeply engaged in the staycation market and contributed to the industry’s sustainability. They
successfully lure staycationers through marketing and public relations by selling their packages
fairly. Table 2 reveals staycation tourism packages offered by four- and five-star rated hotels during
the crisis. Five-star hotels, including The Peninsula, Four Seasons, and The Ritz-Carlton, offer diverse
packages such as “Stay for Love” and “Kids Safari.” Four-star hotels like Hotel ICON and Kowloon
Shangri-La provide themed options like “Food-cation” and “Buffet Staycation.”

Table 2. Analysis of Hotel Staycation Packages for Four and Five-Star Hotels.

No. Sample Hotels *Rate Staycation Package during COVID-19
1 The peninsula 5  Stay for love and journey the world
2 Hotel ICON 4  Food-cation and Romantication
3 Four Seasons 5  Children’s adventure, Festive staycation, Friend Gate-away
4 Mandarin Oriental 5  Sweet staycation and the ultimate entertaining experience
5 Hayatt 4  Escape 24
6 Kowloon Shangari-La 4  Beyond the Horizon Staycation and Buffet Staycation
7 Murray 4  Pawsome staycation and Murray staycation
8 The Ritz-Carlton 5 Kids Safari, I Love You, Sky High Staycation
9 St. Regis Hotel 5 24-Hour plus staycation, The Ultimate Family, Celebrate for

Him or Her and Art of celebration

—_
o
Q1

Rosewood City and sea staycation

These acts of sympathy enhance sustainable behavioural change for the community and the
staycationers [71]. An interviewee (Is) said that “the visit of staycationers to their community helps them
trust their local service providers, believe in humanity, get new insight into the local community, and contribute
to the industry’s sustainable development.” By promoting local tourism, staycations serve not only as a
means of recovery for the industry post-crisis but also as a catalyst for broader sustainable tourism
practices that prioritise community engagement and environmental stewardship. Tourism
stakeholders should implement the traditional sustainable strategy economy and unequivocally
incorporate the less quantifiable environmental and social sustainability elements. Some stakeholders
use sustainability for marketing purposes rather than running a natural, sustainable tourism and
hospitality organisation [72]. However, staycation consents to the stakeholders’ travelling slowly,
locally, and critically regarding social, environmental, and cultural sustainability. It inspires
staycationers to explore nearby areas and remain in a single destination instead of embracing more
destinations in their itinerary and snub vehicles in favour of walking. Thus, a staycation is a slow and
fantastic race with a moral, ethical, and politically significant sustainable tourism activity [68].
Similarly, an interviewee (I10) also confirmed that:

Most of the city’s residents are increasingly disconnected from their local communities, making
staycations a valuable opportunity for self-discovery and reconnection with their roots. As more people
venture into the trails and natural spaces around Hong Kong, I have noticed a growing appreciation
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for their surroundings; even the smallest details, like the rocks beneath their feet, are seen as vital
resources. Staycations promote a slower, more sustainable approach to travel within one’s own home.
This mindful exploration fosters a deeper connection to the environment and aligns with ethical tourism
practices that prioritise community engagement and environmental stewardship. In this way, the
philosophy of ‘less is more’ resonates strongly, encouraging individuals to embrace the richness of their
local landscapes while contributing to a more sustainable future.

As a result, staycations offer a unique opportunity for visitors to reconnect with their local
communities and appreciate the beauty of their surroundings. By embracing sustainable tourism
practices, staycationers can contribute to environmental stewardship while fostering a more
profound sense of belonging. These experiences enrich personal lives and promote a more ethical
and sustainable tourism practice.

5. Discussion and Conclusions

5.1. Discussion

Sustainability of the tourism and hospitality industry has faced intense scrutiny, particularly in
the wake of a crisis. This sector’s recovery and sustainable operation hinges on resolving long-haul
source markets’ challenges [73]. However, a substantial divide persists in scholarly discourse
irrespective of the role of staycations in advancing the TBL of sustainability dimensions of economic
efficiency, environmental integrity, and socio-cultural equity. Most studies have predominantly
emphasised economic sustainability, often neglecting the vital dimensions of environmental and
socio-cultural equity, particularly in local communities [74]. This oversight raises pressing concerns
about the fairness of leveraging local culture for tourism without equitable compensation.

A crisis has catalysed a profound re-evaluation of conventional tourism models, presenting a
unique opportunity to cultivate a new industry paradigm characterised by collective action and
collaborative stakeholder engagement [10,11,16,75-77]. As societal norms shift, staycations have
emerged as a compelling alternative to traditional travel, allowing individuals to explore domestic
destinations while sidestepping the complexities and uncertainties associated with international
travel. Beaver [78] aptly defines a staycation as a domestic holiday, reinforcing local engagement and
economic support, a notion that resonates deeply during times of crisis. This study adopts and
integrates the principles of TBL, stakeholder, and collaboration theories to illuminate the multifaceted
role of staycation in promoting sustainable tourism. Stakeholder theory underscores the necessity of
ethical management practices considering the diverse interests of all parties involved, such as
organisations, customers, employees, and the broader community [12,26,79]. Whereas stakeholders
are actors in the system, collaboration is the process of sitting together to discuss common issues to
achieve a shared goal [6,7]. The various branches of stakeholder theory, i.e., descriptive, instrumental,
normative, and integrative, provide a robust framework for understanding how companies can
engage with their stakeholders effectively and achieve their sustainability objectives [80].

Despite the rich theoretical landscape surrounding sustainable tourism development, the
distinction between sustainable and unsustainable practices remains critically important. Roper [81]
argues that strong sustainability must prioritise environmental and socio-cultural dimensions
alongside economic considerations. The crisis had inadvertently led to a sharp decline in
international travel, yielding a significant reduction in greenhouse gas emissions and prompting a
newfound focus on environmental sustainability. However, this scenario complicates the
sustainability dialogue, as the crisis has also induced substantial social and economic losses [12].
Motivations for opting for staycations extend well beyond pandemic-related restrictions. These local
holidays bolster local economies, minimise environmental impact compared to long-haul travel, and
provide a lower-cost, less stressful alternative to international trips. For instance, a family might
choose a staycation to enjoy a weekend at a local resort, supporting nearby businesses and benefiting
from reduced travel hassles. Staycations also provide opportunities for wealth redistribution and
sustainable growth in underprivileged areas without exacerbating existing issues [82].
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In contrast, international visitors often possess higher service expectations and prioritise
environmental sustainability [83]. The rise of staycations has prompted hotels to innovate their
offerings, crafting diverse packages catering to local consumers. Luxury hotels have transformed into
attractive destinations by providing unique amenities such as wellness retreats, gourmet dining
experiences, and family-friendly activities. For example, the four and five-star hotels offered a
staycation package with spa treatments, cooking classes, and guided local tours, appealing to
relaxation seekers and adventure enthusiasts. This strategic shift underscores how staycations can
drive economic sustainability by benefiting local businesses and minimising leakage rates within the
tourism economy.

While a crisis has reshaped how sustainability relates to the tourism industry, it has
simultaneously created fertile ground for recovery and innovation. Nonetheless, there looms a risk
that environmental considerations might be sidelined as the industry attempts to regain pre-
pandemic momentum. This study highlights two primary challenges of applying stakeholder and
collaboration theories in this context. First, while these theories can foster stakeholder cooperation,
pressing economic realities may deter organisations from engaging in genuine collaboration. Many
may resort to using the rhetoric of collaboration and sustainability for marketing purposes rather
than committing to authentic partnerships. Second, the tourism and hospitality sector exemplifies the
urgent need to reject “neo-liberal injustice and exploitation” in pursuing sustainable tourism
development. The crisis has necessitated a shift towards collective action among stakeholders,
compelling them to prioritise cooperation over competition. Government involvement, particularly
through public-private partnerships and subsidies, is crucial in facilitating this collective behaviour
[10,84]. This inter-organisational and customer relationship forces them to consider and reconsider
the TBL of sustainability. However, this is criticised for its focus on controlling the negative aspects
rather than enhancing the positive, over-promises, and difficulty measuring the socio-cultural aspects
of sustainability [85-87]. However, this allows the regulators to differentiate the willing and ethical
stakeholders from the others.

Consequently, stakeholders’” economic, socio-cultural, and environmental well-being is
paramount for addressing sustainability concerns during this crisis. Staycations present a unique
opportunity for stakeholders to collaborate effectively, fostering inter-organisational relationships
that enhance their collective sustainability efforts. This collaborative approach enables stakeholders
to fulfil their needs while maintaining their communities’ economic, environmental, and socio-
cultural integrity. Ultimately, staycations can be a powerful catalyst for responsible travel practices
that conserve the environment, preserve local cultural values, and enhance community welfare. By
strengthening the synergy among stakeholders in sustainable tourism development, staycations offer
a viable and innovative path forward for the industry, particularly in challenging times [88]. For
instance, a local hotel partnering with nearby artisans to create exclusive staycation experiences
enriches visitors’ experience and supports local craftsmanship, reinforcing the community’s
economic resilience. Such initiatives exemplify how staycations can transcend traditional tourism
frameworks, fostering deeper connections between staycationers and their local environments.

In conclusion, the researchers developed a roadmap that illustrates the relationship between
crises and staycations within sustainable tourism development. It identifies three main types of crises:
environmental deterioration, economic recession, and socio-cultural shock. These crises highlight the
tourism sector’s vulnerabilities and the need for innovative responses. Central to the framework is
the concept of staycation, which serves as a mechanism to address these crises. Staycations promote
stakeholder collaboration, encouraging various players in the tourism industry to work together. This
collaboration is essential for implementing TBL principles, emphasising the balanced consideration
of environmental, economic, and socio-cultural factors. The outcomes of integrating staycations into
tourism strategies include enhanced environmental efficiency, improved local economic
performance, and the preservation of socio-cultural values. Thus, the framework suggests that
leveraging staycations during times of crisis can foster collaborative efforts among stakeholders. This
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approach supports crisis recovery while fostering sustainability and resilience in the industry,
ensuring a more balanced and equitable future.
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Figure 1. Roadmap for Staycations Supporting Stakeholder Collaboration and Sustainability in Crises.

5.2. Conclusions

The study explored the repercussions of staycation in promoting sustainable tourism
development during a crisis and the collaborative responses of stakeholders. A crisis like COVID-19
is a big hit in all spheres of human beings, but it is not a mere loss; instead, it brings opportunities
that allow thinking creatively about the type of consumption that underpins the tourism and
hospitality industry’s unsustainable ways. Besides, the pandemic reminds us that the industry should
not depend only on international tourists but also on a staycation. A staycation can be revitalised for
travellers to consume locally, minimise safety issues, travel less, and connect to the community.
However, long distances will not stop tourists from travelling after the pandemic. Still, practitioners
and academicians need to reorient their focus to bring the local community’s interest to the forefront
for the industry’s sustainable development. A staycation can build stakeholder collaboration, which
benefits the local community, motivates staycationers to travel more, and contributes to the
experience economy at the individual, organisation, and community levels.

The findings disclosed that a staycation is essential during a crisis for stakeholder experience
enhancement and collaboration for economic recovery, environmental conservation, and socio-
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cultural revitalisation. Therefore, this research’s most crucial theoretical investigation is the
important role of staycation for stakeholder collaboration and sustainable tourism development. Of
course, the TBL helps improve stakeholders” cooperation and make inclusive decisions. Still, in this
crisis, stakeholders do not need fierce competition but collaboration to attract more staycationers.
Finally, the study introduces a novel crisis management staycation framework that combines
stakeholder, social exchange, and collaboration theories with the TBL principles of sustainable
tourism development, which can serve as a springboard for future research. Thus, scholars and
practitioners should no longer allow the negative impacts of a crisis to drain the industry, and it
would be better if they focused on all the good within the pandemic and should think, feel, speak,
and work on it. By doing so, the industry will have vibes of positive energy. Staycation is one of these
vibes that build sustainability, motivate positive experiences, and transform the economy at all levels.
Therefore, destination marketing organisations shall rethink their engagement and management of
the industry to keep sustainable tourism development that centres on the local community, since the
present situation will not last long and the future is out there. Above all, all stakeholders need
collaboration to sell the city as a single destination at this time of uncertainty rather than competing
with one another.

5.2.1. Theoretical Implications

This study reveals valuable insights into stakeholder, social exchange, and collaboration theories
in line with the TBL sustainability principles, particularly emphasising the reciprocal relationships
that emerge during staycations. By highlighting how positive experiences of staycationers can foster
engagement among tourism and hospitality stakeholders, it cultivates a collaborative environment
essential for sustainable tourism. The research underscores the necessity of ethical management
practices, considering the diverse interests of all parties involved, advocating for a holistic approach
that encompasses all three sustainability dimensions rather than focusing solely on a single
dimension. By positioning staycations as a catalyst for enhanced stakeholder collaboration and
enriched experiences, the study reveals their potential to address various crises, providing a fresh
perspective on sustainable tourism development. This theoretical framework further explores how
such collaborative efforts can elevate tourism sustainability, effectively bridging gaps in scholarly
discourse.

5.2.2. Methodological Contributions

This study employs multiple triangulation techniques to enrich the precision and robustness of
the results while addressing the inherent subjectivity in qualitative research [89]. These approaches
provide a broader insight into the complex interrelationships among the variables under
investigation. First, methodological triangulation involves different data collection methods,
specifically through interviews and systematic analysis of staycation packages from four and five-
star hotels. This dual approach allows for cross-verification of findings, confirming consistency across
different data sources. Second, data triangulation is achieved by collecting data in two phases from
different locations within the city. The collected data includes perspectives from staycationers,
tourism professionals, and hotel staff from varying economic, social, and professional backgrounds.
Such diversity ensures that the findings are not reliant on a single data source, thereby enriching the
understanding of customer perceptions, especially in the context of evolving travel behaviours
during crises [90]. Third, investigator triangulation involves two researchers independently coding
and comparing themes from the collected data. This collaborative analysis mitigates individual biases
in interpretation, fostering a more objective understanding of the findings. Finally, theory
triangulation incorporates the TBL sustainability principles, social exchange theory, and stakeholder
collaboration theory. This theoretical framework provides a thorough perspective for analysing the
issues, enhancing the understanding of staycations’ role in supporting sustainable tourism practices.

5.2.3. Practical Implications
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Practically, the findings emphasise the significance of staycations as a viable strategy for
recovery and innovation in the industry, particularly in crisis contexts. Staycations can drive
sustainable practices that benefit communities by promoting local engagement and economic
support. Hotels and tourism providers are encouraged to innovate, crafting packages that appeal to
local consumers while fostering partnerships with local artisans and businesses. Moreover, the study
advocates for the involvement of government and public-private partnerships to facilitate
collaboration among stakeholders. This collective approach enhances economic resilience and
maintains environmental and socio-cultural integrity. Ultimately, the research provides actionable
insights for stakeholders in the industry to leverage staycations as a catalyst for responsible travel
practices and long-term sustainability.

6. Limitations and Future Research Directions

This study has limitations that may affect the interpretation, conclusion and applicability of its
results, although the researchers have implemented strategies to address the issues. The first
limitation is using qualitative methods, specifically interviews and thematic analysis. While these
methods provide rich insights, they are inherently subjective and may reflect participants” biases or
experiences. To mitigate this, the researchers ensured a diverse participant pool, including
staycationers and tourism and hospitality professionals from various backgrounds. However, future
research could further enhance generalizability by incorporating a larger sample size and exploring
perspectives from additional regions and socio-economic groups with a quantitative or mixed
approach. The second limitation is focusing on specific hospitality industry segments, namely four
and five-star hotels. This concentration may overlook the experiences of budget accommodations and
alternative lodging options. Thus, future studies shall include a broader spectrum of accommodation
types, analysing how staycation practices differ across various market segments.

Thirdly, while the study emphasises the importance of stakeholder collaboration, it does not
delve deeply into the challenges of achieving genuine partnerships within the tourism sector.
Economic pressures and competitive dynamics may hinder effective collaboration. This study
discusses potential barriers but suggests that future research could explore case studies of successful
collaborations to identify best practices and frameworks for fostering authentic stakeholder
engagement. Lastly, focusing on the immediate impacts of staycations during a crisis may limit
understanding of their long-term sustainability implications. While the researchers acknowledged
the need for ongoing investigation, we encourage longitudinal studies to assess how staycations
influence economic, environmental, and socio-cultural dimensions over time. Future research could
also investigate the evolving perceptions of staycationers as the tourism landscape changes,
examining how these shifts impact local economies and community well-being.
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