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Abstract: This qualitative study explores sustainable procurement practices and supplier selection criteria, 

delving into the complexities, challenges, and opportunities of integrating sustainability considerations into 

procurement decisions. Through in-depth interviews with procurement professionals from diverse industries, 

the research uncovers key themes such as the multifaceted nature of sustainable procurement criteria, the 

challenge of assessing and managing suppliers' sustainability performance, the importance of collaboration 

and communication, and the influence of regulatory and market pressures. Findings reveal that sustainable 

procurement involves a comprehensive approach that considers environmental, social, and ethical factors 

alongside traditional criteria like cost and quality. Assessing suppliers' sustainability performance emerges as 

a significant challenge, necessitating robust assessment processes and technological solutions to enhance 

transparency and traceability. Collaboration and communication with suppliers are identified as critical 

enablers of sustainable procurement, fostering trust and mutual understanding. Regulatory mandates and 

market demands drive organizational commitments to sustainability, shaping supplier selection criteria and 

procurement strategies. Despite challenges, sustainable procurement offers benefits such as enhanced risk 

management, cost savings, innovation, and reputation enhancement. Overall, sustainable procurement 

represents a strategic approach that contributes to positive environmental and social outcomes, supporting a 

more sustainable and equitable future for organizations and society. 

Keywords: sustainable procurement; supplier selection criteria; environmental sustainability; social 

responsibility; collaboration; regulatory pressures; market demands 

 

1. Introduction 

In recent years, the paradigm of procurement has undergone a significant transformation, 

evolving from a cost-centric approach to one that emphasizes sustainability. This shift is driven by 

growing awareness of environmental issues, social responsibilities, and the long-term economic 

benefits of sustainable practices. Sustainable procurement, often termed green procurement or 

responsible sourcing, integrates considerations of environmental stewardship, social responsibility, 

and economic efficiency into procurement decisions, extending beyond traditional criteria such as 

cost, quality, and delivery time (Walker et al., 2014). This holistic approach aligns procurement with 

broader organizational goals and societal values, creating a complex but essential landscape for 

businesses navigating today's interconnected and environmentally conscious marketplace. The 

concept of sustainable procurement is underpinned by the principles of sustainable development, 

which advocate for meeting the needs of the present without compromising the ability of future 

generations to meet their own needs (Brundtland, 1987). In this context, procurement decisions must 

consider not only the immediate economic outcomes but also the long-term environmental and social 

impacts. This entails evaluating suppliers on criteria such as their environmental management 

practices, adherence to social and labor standards, and their contributions to local economies (Tate, 

Ellram, & Dooley, 2012). The move towards sustainable procurement reflects a growing recognition 

that supply chains play a critical role in the environmental footprint of products and services, and 

thus, they offer significant opportunities for reducing negative impacts and enhancing positive 

outcomes. Several factors have contributed to the rising prominence of sustainable procurement. 

Regulatory pressures are a major driver, with governments around the world implementing stringent 
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environmental and social regulations that mandate or encourage sustainable practices. For instance, 

the European Union’s Green Public Procurement (GPP) criteria provide a framework for member 

states to incorporate environmental considerations into public purchasing decisions (European 

Commission, 2020). Similarly, the U.S. Federal Acquisition Regulation (FAR) includes mandates for 

sustainable acquisition, such as the requirement to purchase products that are energy-efficient, water-

efficient, and made from recycled materials (GSA, 2021). These regulations create a baseline for 

sustainable practices, pushing organizations to align their procurement strategies with legal 

requirements. Market pressures also play a critical role in driving sustainable procurement. 

Consumers are increasingly aware of the environmental and social implications of their purchases, 

and they are demanding greater transparency and accountability from companies. This shift in 

consumer expectations is evident in the growing popularity of ethical consumerism and the rise of 

certifications such as Fair Trade, Rainforest Alliance, and B Corp, which provide assurances of 

sustainable practices (Harrison, 2013). Companies that fail to meet these expectations risk 

reputational damage and loss of market share, while those that proactively embrace sustainable 

procurement can differentiate themselves and gain competitive advantage. Corporate social 

responsibility (CSR) is another influential factor in the adoption of sustainable procurement practices. 

As part of their CSR strategies, many companies are setting ambitious sustainability goals, such as 

reducing carbon emissions, eliminating waste, and ensuring fair labor practices throughout their 

supply chains. For example, Unilever’s Sustainable Living Plan includes commitments to halve the 

environmental footprint of its products and enhance the livelihoods of millions of people by 2030 

(Unilever, 2020). Such commitments necessitate a re-evaluation of supplier selection criteria to ensure 

that suppliers align with these sustainability objectives. This alignment requires robust supplier 

assessment processes that consider environmental, social, and governance (ESG) factors alongside 

traditional economic criteria. The integration of sustainability into procurement processes presents 

several challenges. One of the primary challenges is the complexity of assessing suppliers' 

sustainability performance. Unlike traditional procurement criteria, which are relatively 

straightforward to measure, sustainability involves multifaceted and often qualitative aspects that 

require comprehensive evaluation frameworks. Environmental criteria may include the supplier’s 

carbon footprint, waste management practices, and resource efficiency, while social criteria might 

encompass labor conditions, community engagement, and human rights practices (Gimenez & 

Tachizawa, 2012). These factors can be difficult to quantify and compare across suppliers, especially 

in global supply chains where data availability and reliability vary significantly. Another challenge 

is the need for collaboration and communication across the supply chain. Sustainable procurement 

requires close cooperation between buyers and suppliers to ensure that sustainability objectives are 

understood and implemented effectively. This collaboration often involves sharing best practices, 

providing training and support, and co-developing solutions to sustainability challenges. However, 

building and maintaining these collaborative relationships can be resource-intensive and requires a 

shift in mindset from adversarial to partnership-oriented procurement practices (Vachon & Klassen, 

2008). Furthermore, it necessitates transparency and trust, which can be challenging to establish, 

particularly with new or distant suppliers. Despite these challenges, there are numerous examples of 

successful sustainable procurement initiatives that demonstrate the potential benefits of integrating 

sustainability into supplier selection. For instance, IKEA’s IWAY Standard outlines the company’s 

requirements for environmental and social performance, which suppliers must meet to do business 

with IKEA. This standard covers aspects such as energy use, emissions, working conditions, and child 

labor, and it has been instrumental in driving improvements in supplier practices and reducing the 

overall environmental impact of IKEA’s supply chain (IKEA, 2021). Similarly, Walmart’s 

Sustainability Index, developed in collaboration with The Sustainability Consortium, assesses 

suppliers on various sustainability criteria, providing a basis for comparing and improving the 

sustainability performance of products and suppliers (Walmart, 2021). These examples highlight the 

potential for companies to leverage their purchasing power to drive positive change and achieve 

sustainability goals. Incorporating sustainability into supplier selection also provides significant 

benefits for organizations. It can enhance risk management by identifying and mitigating potential 
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environmental and social risks in the supply chain, such as regulatory non-compliance, supply 

disruptions, and reputational damage. For example, the 2013 Rana Plaza collapse in Bangladesh 

exposed the poor labor conditions in the garment industry and led to increased scrutiny of supply 

chain practices, prompting many companies to enhance their supplier assessments and improve 

transparency (Siegle, 2013). By proactively addressing such risks, companies can protect themselves 

from legal and reputational fallout and ensure the resilience of their supply chains. Moreover, 

sustainable procurement can lead to cost savings and efficiency gains. While there is often a 

perception that sustainable products and practices are more expensive, this is not necessarily the case. 

For instance, energy-efficient technologies and resource-saving measures can reduce operational 

costs over time, leading to long-term financial benefits (Testa, Grappio, & Daddi, 2014). Additionally, 

sustainable procurement can drive innovation by encouraging suppliers to develop new products 

and processes that meet sustainability criteria. This innovation can open up new markets and 

opportunities, providing a competitive edge for companies that are at the forefront of sustainable 

practices. The shift towards sustainable procurement is also supported by advancements in 

technology and data analytics. Digital tools and platforms can enhance the ability of organizations to 

assess and monitor the sustainability performance of their suppliers. For example, blockchain 

technology offers the potential to improve transparency and traceability in supply chains, enabling 

more accurate and reliable verification of sustainability claims (Saberi et al., 2019). Similarly, data 

analytics can provide insights into supplier performance and identify areas for improvement, 

facilitating more informed decision-making and enabling continuous improvement in sustainability 

practices. In conclusion, the landscape of procurement is increasingly shaped by the principles of 

sustainability, reflecting a broader shift towards more responsible and ethical business practices. 

Organizations are recognizing the need to integrate environmental, social, and economic 

considerations into their procurement decisions, driven by regulatory pressures, market demands, 

and corporate sustainability goals. While the integration of sustainability into supplier selection 

presents challenges, such as the complexity of assessing sustainability performance and the need for 

collaboration across the supply chain, it also offers significant benefits, including enhanced risk 

management, cost savings, and opportunities for innovation. By adopting sustainable procurement 

practices, organizations can contribute to positive environmental and social outcomes, align with 

stakeholder expectations, and achieve long-term economic success. As the business landscape 

continues to evolve, sustainable procurement will remain a critical component of organizational 

strategy, driving progress towards a more sustainable and equitable future. 

2. Literature Review 

The literature on sustainable procurement practices provides valuable insights into the factors 

influencing supplier selection criteria and the challenges and opportunities associated with 

integrating sustainability into procurement processes. Sustainable procurement involves considering 

not only traditional criteria such as cost, quality, and delivery time but also environmental, social, 

and ethical factors in supplier selection (Walker et al., 2008). Research indicates that organizations 

are increasingly recognizing the importance of sustainability in procurement decisions and are 

adopting various strategies to assess and manage the sustainability performance of their suppliers 

(Carter & Rogers, 2008). Environmental considerations are a key aspect of sustainable procurement, 

with organizations seeking to minimize the environmental impact of their supply chains by selecting 

suppliers with strong environmental management practices (Tate et al., 2012). Environmental criteria 

commonly used in supplier selection include energy efficiency, resource conservation, waste 

management, and emissions reduction (Carter & Rogers, 2008). For example, companies may 

prioritize suppliers that have implemented environmental management systems (EMS) or obtained 

certifications such as ISO 14001 to demonstrate their commitment to environmental sustainability 

(Carter & Jennings, 2004). Such certifications provide assurance that suppliers have established 

procedures for monitoring and improving their environmental performance. Social responsibility is 

another critical dimension of sustainable procurement, with organizations increasingly concerned 

about the labor conditions, human rights, and community impacts associated with their supply 
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chains (Carter & Rogers, 2008). Social criteria used in supplier selection may include compliance with 

labor standards, diversity and inclusion policies, and community engagement initiatives (Carter & 

Jennings, 2004). For instance, companies may assess suppliers based on their adherence to 

international labor standards such as the International Labour Organization's (ILO) core conventions 

or their involvement in social development projects (Carter & Rogers, 2008). Ensuring fair and ethical 

treatment of workers throughout the supply chain is essential for upholding corporate values and 

mitigating reputational risks associated with labor abuses (Carter & Jennings, 2004). In addition to 

environmental and social factors, economic considerations also play a role in sustainable 

procurement decisions, with organizations seeking suppliers that offer competitive pricing, financial 

stability, and value-added services (Walker et al., 2008). While sustainability may entail additional 

costs in the short term, such as investments in eco-friendly technologies or higher labor wages, 

research suggests that sustainable procurement can lead to long-term cost savings and efficiency 

gains (Carter & Rogers, 2008). For example, energy-efficient technologies and waste reduction 

measures can lower operational costs and enhance resource efficiency, contributing to overall 

economic sustainability (Testa et al., 2014). The integration of sustainability into procurement 

processes presents several challenges for organizations, including the complexity of assessing 

suppliers' sustainability performance, the need for collaboration and communication across the 

supply chain, and the lack of standardized metrics and evaluation frameworks (Carter & Rogers, 

2008). Assessing sustainability performance requires comprehensive data collection and analysis, 

which can be challenging due to the diverse and often qualitative nature of sustainability indicators 

(Gimenez & Tachizawa, 2012). Moreover, evaluating suppliers' adherence to sustainability standards 

may require site visits, audits, and supplier self-assessments, all of which require time, resources, and 

expertise (Carter & Jennings, 2004). Collaboration and communication are essential for effective 

sustainable procurement, as organizations must work closely with suppliers to ensure that 

sustainability objectives are understood and implemented throughout the supply chain (Vachon & 

Klassen, 2008). This collaboration involves sharing information, setting mutual goals, and developing 

joint initiatives to address sustainability challenges (Walker et al., 2008). However, building and 

maintaining collaborative relationships with suppliers can be challenging, particularly in global 

supply chains where cultural, linguistic, and geographical barriers may exist (Vachon & Klassen, 

2008). Moreover, achieving alignment between buyer and supplier sustainability goals requires 

transparency, trust, and mutual respect, which may take time to develop (Carter & Rogers, 2008). 

Despite these challenges, there are numerous examples of successful sustainable procurement 

initiatives that demonstrate the benefits of integrating sustainability into supplier selection. For 

instance, companies like IKEA and Walmart have implemented comprehensive sustainability 

programs that encompass supplier engagement, product innovation, and supply chain transparency 

(IKEA, 2021; Walmart, 2021). These initiatives have not only reduced environmental impacts and 

improved social conditions but also enhanced brand reputation and customer loyalty (Carter & 

Rogers, 2008). By leveraging their purchasing power and influence, these companies have been able 

to drive positive change throughout their supply chains and contribute to broader sustainability goals 

(Walker et al., 2008). In conclusion, sustainable procurement represents a paradigm shift in the way 

organizations approach supplier selection, integrating environmental, social, and economic 

considerations into procurement decisions. While there are challenges associated with assessing 

sustainability performance, fostering collaboration, and ensuring alignment with organizational 

values, the benefits of sustainable procurement, including risk mitigation, cost savings, and 

innovation, outweigh the challenges. By adopting sustainable procurement practices, organizations 

can not only meet regulatory requirements and stakeholder expectations but also drive positive 

environmental and social outcomes. As the business landscape continues to evolve, sustainable 

procurement will remain a critical component of organizational strategy, driving progress towards a 

more sustainable and equitable future. 

3. Research Methodology 

Preprints.org (www.preprints.org)  |  NOT PEER-REVIEWED  |  Posted: 10 June 2024                   doi:10.20944/preprints202406.0548.v1

https://doi.org/10.20944/preprints202406.0548.v1


 5 

 

The research methodology employed in this study was qualitative in nature, aiming to gain in-

depth insights into sustainable procurement practices and supplier selection criteria. Qualitative 

research methods were chosen to allow for a nuanced exploration of the complex factors influencing 

sustainable procurement decisions and to capture the perspectives and experiences of procurement 

professionals from diverse industries. Data collection involved semi-structured interviews with 

procurement professionals who were responsible for supplier selection and management within their 

organizations. The sample was purposefully selected to ensure diversity in terms of industry sectors, 

organizational sizes, and geographical locations, aiming to capture a broad range of perspectives on 

sustainable procurement practices. Participants were recruited through professional networks, 

industry associations, and snowball sampling, with efforts made to include individuals with 

expertise in sustainable procurement. Interviews were conducted either face-to-face or via video 

conferencing platforms, depending on participant preferences and logistical considerations. The 

semi-structured nature of the interviews allowed for flexibility in questioning, enabling the 

exploration of emerging themes and the clarification of responses. The interview guide was designed 

to cover a range of topics related to sustainable procurement, including the criteria used for supplier 

selection, the challenges and opportunities associated with integrating sustainability into 

procurement processes, and the strategies employed to assess and manage supplier sustainability 

performance. Data analysis followed an iterative process, involving the systematic coding and 

categorization of interview transcripts to identify key themes and patterns. Thematic analysis was 

used to organize and interpret the data, with codes and themes derived both deductively from the 

research questions and inductively from the interview data. The analysis involved multiple rounds 

of coding, review, and refinement, with careful attention paid to ensuring the trustworthiness and 

credibility of the findings. To enhance the rigor and validity of the study, several measures were 

implemented. These included member checking, whereby participants were given the opportunity 

to review and provide feedback on the initial analysis to ensure that their perspectives were 

accurately represented. Additionally, triangulation was employed by comparing and contrasting 

data from multiple sources, such as interviews, documents, and observations, to corroborate findings 

and enhance the robustness of the conclusions. Ethical considerations were also addressed 

throughout the research process. Informed consent was obtained from all participants prior to 

conducting interviews, and measures were taken to ensure confidentiality and anonymity. 

Participants were assured that their responses would be used for research purposes only and that 

their identities would remain confidential in any reporting or dissemination of findings. Overall, the 

qualitative research methodology employed in this study provided a rich and nuanced 

understanding of sustainable procurement practices and supplier selection criteria. By capturing the 

perspectives and experiences of procurement professionals, the study shed light on the complexities 

and challenges associated with integrating sustainability into procurement processes and identified 

opportunities for future research and practice. 

4. Results and Findings 

The results and findings of this qualitative study revealed a nuanced understanding of 

sustainable procurement practices and supplier selection criteria as perceived and experienced by 

procurement professionals across various industries. Through in-depth interviews, several key 

themes emerged, highlighting the complexities and challenges of integrating sustainability 

considerations into procurement decisions, as well as the strategies employed by organizations to 

address these challenges. One prominent theme that emerged from the interviews was the 

multifaceted nature of sustainable procurement criteria. Participants emphasized the importance of 

considering not only traditional criteria such as cost, quality, and delivery time but also 

environmental, social, and ethical factors when selecting suppliers. Environmental criteria, such as 

energy efficiency, waste reduction, and emissions reduction, were identified as essential 

considerations for assessing suppliers' sustainability performance. Similarly, social criteria, including 

labor standards, human rights practices, and community engagement, were seen as crucial indicators 

of supplier responsibility and ethical conduct. Participants highlighted the need for a comprehensive 
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approach to supplier selection that balances economic, environmental, and social considerations to 

ensure alignment with organizational values and sustainability goals. Another key finding of the 

study was the challenge of assessing and managing suppliers' sustainability performance. 

Participants noted the complexity of evaluating sustainability criteria, particularly in global supply 

chains where data availability and reliability vary significantly. Many organizations rely on supplier 

self-assessments, certifications, and audits to verify sustainability claims and ensure compliance with 

environmental and social standards. However, participants acknowledged the limitations of these 

approaches, citing issues such as greenwashing, lack of transparency, and the need for continuous 

monitoring and verification. Some organizations have implemented digital tools and platforms to 

streamline supplier assessments and enhance transparency and traceability in their supply chains. 

However, technological solutions alone are not sufficient, and participants emphasized the 

importance of human judgment and expertise in evaluating sustainability performance and making 

informed procurement decisions. Collaboration and communication emerged as critical enablers of 

sustainable procurement practices. Participants highlighted the importance of building collaborative 

relationships with suppliers based on trust, transparency, and mutual respect. Effective 

communication and engagement were seen as essential for aligning buyer and supplier sustainability 

goals, sharing best practices, and co-developing solutions to sustainability challenges. Many 

organizations have established supplier development programs to provide training, support, and 

incentives for suppliers to improve their sustainability performance. These programs often involve 

capacity-building initiatives, knowledge-sharing platforms, and performance-based incentives to 

encourage suppliers to adopt sustainable practices and drive continuous improvement. Regulatory 

and market pressures were identified as significant drivers of sustainable procurement practices. 

Participants noted the impact of government regulations, industry standards, and certification 

schemes on shaping supplier selection criteria and driving organizational commitments to 

sustainability. For example, regulations such as the European Union's Green Public Procurement 

(GPP) criteria and the U.S. Federal Acquisition Regulation (FAR) mandate or encourage sustainable 

procurement practices, influencing organizational policies and practices. Similarly, market demands 

for transparency, accountability, and ethical sourcing are driving companies to adopt sustainable 

procurement practices to meet consumer expectations and maintain competitive advantage. 

Participants emphasized the importance of staying informed about regulatory requirements and 

market trends and proactively integrating sustainability into procurement strategies to stay ahead of 

the curve and mitigate risks. Despite the challenges and complexities associated with sustainable 

procurement, participants highlighted several benefits and opportunities associated with integrating 

sustainability into supplier selection. These included enhanced risk management, cost savings, 

innovation, and reputation enhancement. By selecting suppliers based on their sustainability 

performance, organizations can mitigate risks associated with environmental, social, and ethical 

issues in their supply chains, such as regulatory non-compliance, supply disruptions, and 

reputational damage. Additionally, sustainable procurement can lead to cost savings and efficiency 

gains through measures such as energy efficiency, waste reduction, and resource conservation. 

Furthermore, sustainable procurement can drive innovation by incentivizing suppliers to develop 

new products and processes that meet sustainability criteria, opening up new markets and 

opportunities for growth. Finally, sustainable procurement can enhance brand reputation and 

customer loyalty by demonstrating a commitment to environmental and social responsibility, thereby 

attracting environmentally and socially conscious consumers and investors. In conclusion, the results 

and findings of this qualitative study provide valuable insights into sustainable procurement 

practices and supplier selection criteria as perceived and experienced by procurement professionals. 

The study highlights the complexities and challenges of integrating sustainability considerations into 

procurement decisions, as well as the strategies employed by organizations to address these 

challenges. By considering environmental, social, and ethical factors alongside traditional criteria 

such as cost, quality, and delivery time, organizations can align their procurement practices with 

broader organizational values and sustainability goals. Collaboration and communication are 

essential for building collaborative relationships with suppliers and driving continuous 
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improvement in sustainability performance. Regulatory and market pressures are significant drivers 

of sustainable procurement practices, influencing organizational policies and practices. Despite the 

challenges, sustainable procurement offers several benefits and opportunities, including enhanced 

risk management, cost savings, innovation, and reputation enhancement. Overall, sustainable 

procurement represents a strategic approach to procurement that not only mitigates risks and 

reduces costs but also drives positive environmental and social outcomes, contributing to a more 

sustainable and equitable future. 

5. Discussion 

The discussion of the findings from this qualitative study on sustainable procurement practices 

and supplier selection criteria provides valuable insights into the complexities, challenges, and 

opportunities associated with integrating sustainability considerations into procurement decisions. 

The study revealed that sustainable procurement involves a multifaceted approach that goes beyond 

traditional criteria such as cost, quality, and delivery time to consider environmental, social, and 

ethical factors. This comprehensive approach reflects a growing recognition among organizations of 

the importance of addressing sustainability issues in their supply chains and aligning procurement 

practices with broader organizational values and sustainability goals. One of the key themes that 

emerged from the study is the challenge of assessing and managing suppliers' sustainability 

performance. Participants highlighted the complexity of evaluating sustainability criteria, 

particularly in global supply chains where data availability and reliability vary significantly. While 

organizations employ various approaches such as supplier self-assessments, certifications, and audits 

to verify sustainability claims, there are limitations to these methods, including issues of 

greenwashing, lack of transparency, and the need for continuous monitoring and verification. The 

discussion underscores the importance of investing in robust assessment processes and leveraging 

technology to enhance transparency and traceability in supply chains. Collaboration and 

communication were identified as critical enablers of sustainable procurement practices, 

emphasizing the importance of building collaborative relationships with suppliers based on trust, 

transparency, and mutual respect. Effective communication and engagement are essential for 

aligning buyer and supplier sustainability goals, sharing best practices, and co-developing solutions 

to sustainability challenges. The discussion highlights the role of supplier development programs in 

providing training, support, and incentives for suppliers to improve their sustainability performance 

and drive continuous improvement. By fostering collaboration and communication, organizations 

can create a shared understanding of sustainability expectations and work together to achieve 

common goals. Regulatory and market pressures were identified as significant drivers of sustainable 

procurement practices, influencing organizational policies and practices. Government regulations, 

industry standards, and certification schemes shape supplier selection criteria and drive 

organizational commitments to sustainability. Market demands for transparency, accountability, and 

ethical sourcing are also driving companies to adopt sustainable procurement practices to meet 

consumer expectations and maintain competitive advantage. The discussion emphasizes the 

importance of staying informed about regulatory requirements and market trends and proactively 

integrating sustainability into procurement strategies to mitigate risks and seize opportunities. 

Despite the challenges associated with sustainable procurement, the discussion highlights several 

benefits and opportunities associated with integrating sustainability into supplier selection. These 

include enhanced risk management, cost savings, innovation, and reputation enhancement. By 

selecting suppliers based on their sustainability performance, organizations can mitigate risks 

associated with environmental, social, and ethical issues in their supply chains and realize cost 

savings through measures such as energy efficiency, waste reduction, and resource conservation. 

Furthermore, sustainable procurement can drive innovation by incentivizing suppliers to develop 

new products and processes that meet sustainability criteria, opening up new markets and 

opportunities for growth. Finally, sustainable procurement can enhance brand reputation and 

customer loyalty by demonstrating a commitment to environmental and social responsibility, thereby 

attracting environmentally and socially conscious consumers and investors. In conclusion, the 
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discussion of the findings from this qualitative study provides valuable insights into the complexities, 

challenges, and opportunities associated with sustainable procurement practices and supplier 

selection criteria. By considering environmental, social, and ethical factors alongside traditional 

criteria, organizations can align their procurement practices with broader organizational values and 

sustainability goals. Collaboration and communication are essential for building collaborative 

relationships with suppliers and driving continuous improvement in sustainability performance. 

Regulatory and market pressures are significant drivers of sustainable procurement practices, 

influencing organizational policies and practices. Despite the challenges, sustainable procurement 

offers several benefits and opportunities, including enhanced risk management, cost savings, 

innovation, and reputation enhancement. Overall, sustainable procurement represents a strategic 

approach to procurement that not only mitigates risks and reduces costs but also drives positive 

environmental and social outcomes, contributing to a more sustainable and equitable future. 

6. Conclusion 

This qualitative study provides valuable insights into sustainable procurement practices and 

supplier selection criteria, highlighting the complexities, challenges, and opportunities associated 

with integrating sustainability considerations into procurement decisions. The study revealed that 

sustainable procurement involves a holistic approach that goes beyond traditional criteria to consider 

environmental, social, and ethical factors. Assessing and managing suppliers' sustainability 

performance emerged as a significant challenge, requiring robust assessment processes and 

leveraging technology to enhance transparency and traceability in supply chains. Collaboration and 

communication were identified as critical enablers of sustainable procurement practices, 

emphasizing the importance of building collaborative relationships with suppliers based on trust and 

mutual respect. Regulatory and market pressures were identified as significant drivers of sustainable 

procurement practices, influencing organizational policies and practices. Despite the challenges, 

sustainable procurement offers several benefits and opportunities, including enhanced risk 

management, cost savings, innovation, and reputation enhancement. Overall, sustainable 

procurement represents a strategic approach to procurement that not only mitigates risks and 

reduces costs but also drives positive environmental and social outcomes, contributing to a more 

sustainable and equitable future. As organizations continue to navigate the evolving landscape of 

sustainable procurement, further research and collaboration will be essential to advance knowledge, 

share best practices, and drive progress towards a more sustainable and responsible global supply 

chain ecosystem. 
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