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Abstract

International literature shows significant growth in relation to sustainable rural development in
response to ongoing needs. The principles for Responsible Investment in Agriculture and Food
Systems (CFS-RAI) enable projects to be geared towards meeting the Sustainable Development Goals
(SDGs). In this article, we present an empirically grounded analysis of these RAI principles, based on
in-depth case studies in seven countries (Spain, Ecuador, Peru, Santo Domingo, Bolivia, Colombia,
and Mexico). This experience focuses on an international project coordinated by the GESPLAN
Research Group (https://www.ruraldevelopment.es) at the Polytechnic University of Madrid. The
methodological process incorporates the Working with People model, analyzing the understanding
of CFS-RAI principles by rural actors in different countries and contexts of university-business
relations. The results show the effectiveness of the WWP model, based on the integration of its three
dimensions: ethical-social, technical-business, and political-contextual, as an effective proposal for
planning sustainable rural development projects in numerous contexts. The empirical evidence
presented indicates that combining the WWP model with the principles of CFS-RAI in rural contexts
allows progress toward sustainable development, balancing economic aspects with human, social,
and environmental well-being.

Keywords: rural communities; working with people; project planning; sustainable development

1. Introduction

Sustainable development has been on the global agenda for decades and has experienced
significant growth as a field of research, establishing itself as one of the most important areas of
research with numerous challenges [1] to meet current needs without compromising future
generations [2].

It is conceptualization has evolved from economic development to a more holistic approach that
seeks to balance social, economic, and environmental dimensions [3,4]. More recently, many have
suggested integrating a fourth dimension into sustainable development: governance [5,6].

In this regard, for several years now, it has become the basic paradigm for rural development
programs, projects, policies, and strategies [7].

Rural areas play an important role in sustainable development [8] and, over time, have been
exposed to multiple global crises [9], including the COVID-19 pandemic [10,11] which has
exacerbated pre-existing problems such as poverty and food insecurity [12], in addition to other
phenomena such as international migration [13], the population shift from rural to urban areas [14,15]
and land grabbing [16-19]. In the face of these challenges, achieving sustainability in rural regions
takes on a key role[9].
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For this reason, international organizations have shown a growing interest in sustainable rural
development, integrating human rights and recognizing the promotion of equitable and responsible
progress [20,21]. The Committee on World Food Security (CFS), an intergovernmental body of the
United Nations coordinated by the FAO, approved the Principles for Responsible Investment in
Agriculture and Food Systems in 2014 [22]. Subsequently, the Sustainable Development Goals (SDGs)
were approved by the United Nations General Assembly on September 25, 2015, as part of the 2030
Agenda for Sustainable Development [23]. Both instruments were created to guide and promote
sustainable and responsible interventions that preserve the availability of resources for future
generations [24,25].

Approved a year before the adoption of the SDGs, the CFS-RAI Principles anticipate and
reinforce many of the goals contained in the 2030 Agenda. However, little research has shown how
the CFS-RAI Principles function as a practical tool for implementing the SDGs in the agricultural and
food sectors, guiding governments, businesses, and institutions in making responsible and
sustainable decisions.

In 2016, the Polytechnic University of Madrid (UPM) and the Food and Agriculture
Organization of the United Nations (FAO) entered into a collaboration agreement to implement
experiences of applying CA-IRA principles in specific territories and through university-business
relationships in the fields of agriculture, food, the environment, and climate change.

Within the framework of this agreement, coordinated by the GESPLAN Research Group at the
UPM, a RU-IRA Network has been created in recent years, currently comprising 49 universities and
50 companies from 13 countries in Latin America, the Caribbean, and Spain [26] with the aim of
promoting the implementation of the CFS-RAI Principles in teaching, research, development
cooperation, and through their application in collaborative experiences of sustainable and
responsible investment [27].

After these years of collaboration, this research analyses the conceptual framework developed
by the GESPLAN Research Group, recognized for its multidisciplinary approach and extensive
experience in the planning and management of sustainable rural development projects [27].

1.1. Rural Development Projects Based on the Working with People Model

Sustainable rural development projects have evolved significantly over the years [28]. In the
1960s and 1970s, a traditional model prevailed that viewed rural regions as incapable of developing
on their own, with a strong emphasis on modernization and economic growth [29]. Given the failure
of these models, starting in the 1980s and 1990s, a more people-centred approach emerged that
emphasized local participation, recognizing the importance of endogenous development and the
creation of local organizational structures [30-32].

An important milestone in this evolution was the LEADER (Liaisons entre activités de
Developement de L’Economie Rural) approach in the European Union in the 1990s. This new
perspective emerged in a context of transition, giving way to a postmodern vision of rural
development based on a territorial approach, the creation of new participatory local government
structures, and decentralized management [32].

This approach also emphasizes social innovation, multilevel governance, and cooperation
between local actors, enabling the promotion of more sustainable projects that are adapted to local
contexts and the specific needs of each region, with significant impacts on social cohesion and
territorial development [33]. Sustainable rural development integrates social, cultural, and
environmental values to contribute to improving the quality of life of the population [34].

Subsequently, numerous methodological approaches emerged that consider people as central to
sustainable development [35-37], one of these being the so-called “Working with People”[28,38],
presenting itself as a model that transcends the traditional technical vision of rural development
projects and promoting the leading role of local actors in defining and implementing sustainable
development actions. This WWP approach emphasizes capacity building to consolidate new
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organizational structures and strengthen project governance through alliances between actors in the
territory.

The first applications of the WWP model are being carried out within the framework of the
European LEADER initiative, working together with Local Action Groups, responding to a new
experimental approach to rural development in the EU [31]. In addition to the specific features of the
LEADER initiative, the WWP model incorporates elements of planning as social learning [39,40], the
logic of participation [41-43], methodologies for formulating and evaluating rural development
projects [31,44] and international skills for project management [32,45,46].

Numerous studies have shown that integrating project management skills based on the
International Project Management Association (IPMA) standard is a significant factor in the
sustainability of rural development projects in contexts other than those of the European Union,
enabling the formation of local action groups to act effectively in diverse rural areas [47—49]. Over the
years, the WWP model has been successfully implemented in rural development processes in Europe
[50-52] and Latin America, such as Mexico [32], Peru [53,54], Ecuador [55], Argentina [48], Colombia
[56] and Chile [57] where it has contributed to improving rural prosperity. And, in its most recent
evolution, it has established itself as an effective methodology for CFS-RAI implementation,
enhancing project results and fully integrating with the Sustainable Development Goals [47,58-61].

Projects that are planned and executed using the social learning approach, based on the WWP
metamodel, have therefore been found to be suitable for promoting ethical values of social
responsibility and developing the capacities of the affected population. By placing people at the
centre of development, they empower them, turning them into leaders of their own development,
which contributes to strengthening the social structure and sustainability of rural development
projects [62].

Rural development projects based on the WWP model, like rural development itself, are
influenced by various factors [63], integrating a holistic approach from its three dimensions. One of
the critical factors is ethical governance, which establishes the necessary framework for planning,
executing, and evaluating projects effectively, ensuring teamwork and trust for sustainability [64,65].
Similarly, the development of skills within work teams, and especially among project managers, are
decisive factors for sustainability, proving to be key to the success of projects and rural development
[47,48].

1.2. Principles for Responsible Investment in Agriculture and Food Systems (CFS-RAI) of the Committee on
World Food Security

The Principles for Responsible Investment in Agriculture and Food Systems CFS-RAI are
presented as a guide to orient projects toward the fulfilment of the Sustainable Development Goals
(SDGs). They have been demonstrated in rural areas as a strategic framework for orienting
investments toward the achievement of the SDGs. [60,61].

This link between the SDGs and the CFS-RAI is based on five interrelated pillars, known as the
5 Ps: People, Planet, Prosperity, Peace, and Partnerships [23,59]. This structure facilitates the
organization and analysis of experiences based on the different dimensions that make up
sustainability.

Achieving the SDGs requires concrete actions and responsible investments, particularly in rural
areas affected by complex challenges such as climate change, energy, food security, migration, and
poverty [66].

For this reason, the FAO led a global participatory process involving various stakeholders from
five continents with the aim of establishing a consensus-based set of principles to enable the
achievement of sustainable development. As a result of this initiative, in October 2014, the ten
principles of the CFS-RAI were approved [22], designed as voluntary guidelines, focused on rural
areas, and aimed at promoting sustainable and responsible investment in agriculture and food
systems [47,60,61,67].
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The multi-stakeholder nature of the principles allows for the active participation of a wide range
of actors, including governments, businesses, civil society organizations, universities, and producers,
creating a collaborative environment that promotes consistency and effectiveness in interventions.
Following the CFS-RAI principles establishes a framework that guides projects toward
comprehensive development, ensuring that they contribute effectively to the achievement of the
SDGs.

In this process of disseminating, raising awareness, and implementing the CFS-RAI Principles,
since the agreement signed in 2016 between the UPM-FAOQO, under the leadership of GESPLAN,
strategic actions have been coordinated to promote sustainable projects that integrate these
principles. The FAO selected the GESPLAN Research Group at the Polytechnic University of Madrid
(UPM) for its experience and planning of rural development and sustainable management projects
based on the WWP model, to promote teaching, research, and links with society in Latin America,
the Caribbean, and Spain, based on these principles. Its extensive network of doctors specializing in
Projects and Planning in Sustainable Rural Development, graduates of the UPM, has enabled it to
contribute an innovative approach to the development of rural areas. The result has been the creation
of the RU-IRA Network (https://principiosirametauniversidad.com), a key initiative that brings
together 46 universities and 52 companies from 12 countries in Latin America, the Caribbean, and
Spain, working with the aim of promoting the application of CFS-RAI principles in teaching, research,
development cooperation, and business.

In this context, various training initiatives have been developed, such as seminars and
workshops promoted by the RU-IRA Network, which have facilitated the training of various
university professors, professionals in the agri-food sector, representatives of public and private
organizations, and members of civil society. These activities have contributed to knowledge transfer,
capacity building, and the creation of multi-stakeholder dialogue spaces on the implementation of
the CFS-RAI principles, consolidating a community committed to sustainable rural development
based on the CFS-RAI principles.

This research conducts an empirical analysis of the implementation of CFS-RAIin 11 case studies
from seven countries (Spain, Ecuador, Peru, Dominican Republic, Bolivia, Colombia, and Mexico) as
collaborative experiences of sustainable and responsible investment that are continuously being
developed and evolved. The case studies and the criteria by which they were selected are presented
in the materials and methods section (Tables 1).

1.3. Research Questions

To guide the analysis of the application of the Principles for Responsible Investment in
Agriculture and Food Systems (CFS-RAI) in sustainable rural development projects, the following
research questions were posed:

e  How do the CFS-RAI principles contribute to sustainable rural development in different
international contexts?

e  How can the CFS-RAI principles be integrated into the Working with People (WWP) model to
contribute to sustainable rural development?

¢  How do university-business relationships influence rural actors' understanding and adoption
of the CFS-RAI principles?

2. Materials and Methods

The methodological approach used is the Working with People (WWP) model, [28,38], which
has been applied to implement the CFS-RAI principles in various contexts, in collaboration with
universities, businesses, and civil society.
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2.1. Working with People Model

The WWP model prioritizes the value of people in the planning of sustainable rural development
projects and the connection between knowledge and action from its three dimensions: political-
contextual, ethical-social, and technical- entrepreneurial [38].

This WWP model integrates the specific features of LEADER [31] and the development of project
management skills [32,45,46], demonstrating a significant contribution to the sustainable
development of various rural areas [28,32,68].

On the one side, the specific features of the LEADER approach comprise seven elements [31,69]
(a) bottom-up approach; (b) territorial approach; (c) comprehensive and multisectoral approach; (d)
innovation; (e) creation of local action groups (LAGs); (f) proximity management and financing; (g)
learning in collaborative networks [31,70].

On the other hand, IPMA (International Project Management Association) project management
competencies are structured in three dimensions: a) personal competencies (People), related to
behavior, social skills, and the ability to lead and work with others; b) technical competencies
(Practice) necessary for managing projects and programs; and c) contextual competencies
(Perspective), related to understanding the project environment and its alignment with the
organization's strategic objectives [45].

The WWP model seeks to connect knowledge and action through its three dimensions or
components:

The political-contextual dimension encompasses the capacity of different actors to build
relationships with political organizations and international, regional, and local public
administrations in the contexts in which they operate. This dimension considers the territorial
approach and proximity management of the LEADER model for sustainable development [54] and
the IPMA's competency area of perspective. The implementation of CSA-IRA principles begins with
this dimension, providing the essential framework for the political support, resources, and
collaborative environment necessary for the successful implementation and long-term sustainability
of projects.

The ethical-social dimension includes the behaviors, attitudes, and values of the people involved
in actions at the personal and collective levels. It constitutes the system of social relations based on
the moral attitudes and behaviors of people that enable effective teamwork and cooperation among
actors through commitment, trust, and personal freedom. It is related to the personal competencies
area of the IPMA model and to the bottom-up approach and partnership building of the LEADER
model. The processes of awareness raising training, participation, and empowerment of local
communities for the integration of CSA-IRA principles correspond to this dimension. The creation of
the LAG partnership promotes coordination and strategic planning for the efficient management of
development projects [60].

The technical-entrepreneurial dimension allows the different actors involved to be the main
source of innovation and based on their technical skills, to create products and services for society in
accordance with quality standards. It focuses on promoting business strengthening of organizations
and integrates the practical skills of the IPMA model for project execution. It connects with the
multisectoral and innovative approach of the Leader model to generate synergies and added value
for the project. This technical-entrepreneurial dimension is also considered crucial for success and
sustainability based on CFS-RAI principles.

Finally, the social learning component provides the WWP with an integrative component to
ensure the space and processes for learning among the different subsystems, which leads to the
learning of change agents.

Figure 1 summarizes these three dimensions of the WWP model with the specific features of
LEADER [28,38], for the process of integrating CFS-RAI principles, based on “working with people”
and learning among multiple stakeholders from different areas of politics, public administration,
business, universities, and civil society.
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Each actor, through their own behavior, attitudes, and values, interacts and contributes to the
process of integration and learning, contributing and receiving knowledge from technical,
organizational, and political practices and changes [38].
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Figure 1. Synergies from the WWP model and the LEADER approach. Source: Adaptado de [28].

2.2. Case Studies

The research is based on 11 case studies within the framework of an international FAO-UPM
project, coordinated by the GESPLAN Research Group at the UPM, for the implementation of the
CFS-RAI principles from the WWP model. The cases were implemented in various contexts over the
eight years of work by the international network. The criteria used to select the 11 case studies were
as follows:

Common conceptual framework: all case studies incorporated the WWP model for
implementing CFS-RAI principles by promoting university-business collaboration.

Relevance and richness of available information: each case study provided significant data that
enabled us to answer the central research questions related to the application of the CFS-RAI
principles in various contexts.

Maturity: the selected cases were sufficiently developed and advanced to offer solid information
with accessible, sufficient, and representative data on the implementation of the principles and model
in different environments.

Learning: the knowledge gained had to be generalizable, allowing for its application in other
contexts and contributing to progress toward the SDGs.

These criteria ensured that the selected cases were representative and added value to the
international study.

Table 1 provides an overview of the selected case studies.

Table 1. Overview of the 11 case studies.

Country Case Studies / Key Topics Sources
FESBAL-Food Banks: best practices in reducing food waste [59].
and responsible consumption
Yesera Educational Basin: Sustainable water resource

Spain

Bolivia R
(Tarija-Cercado) management by local communities, linking research and [71].
local knowledge.
Colombia Risaralda Specialty Coffee Cluster: Optimizing the cluster's (72]
(Risaralda) logistics, strengthening business capabilities. ’
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Ecuador . . .
. FCCC Healthy Food Cayambe: Cooperation and microcredit for
(Pichincha- . . i [73].
rural women for sustainable food production and marketing.
Cayambe)
. Corn Agri-food chain: Comprehensive improvement of the
Mexico corn agri-food chain in rural communities, strengthenin [74]
(Puebla) 5 ’ & & ’

partnerships for the application of CFS-RAI principles.

ACRICUCEN Mantaro Valley: Formation of the GAL
Peru (Junin -Jauja) partnership for sustainable practices, innovation, and [47,60].
improvement of the guinea pig value chain.

Peru CMA - Aymara Women Artisans: skills development,
. . . . : [62,75].
(Puno) production, and marketing of sustainable artisanal textiles.
Peru (Ayacucho — Territorial development in mountain areas: Territorial model for
Paucar del Sara  optimizing resource allocation for sustainable development [58].

Sara) in mountain areas.

Peru (three Integration of CFS-RAI Principles into Postgraduate Programs: in
ecosystems) three ecosystems in Peru: the coast, the Andes, and the [71].
Amazon rainforest

Dominican Republic  Villa Poppy—Family Farming: Family Farming System in

(La Vega- accordance with CFS-RAI Principles: sustainable practices [67].
Constanza) and partnerships with tourism
Dominican Republic  University-Business Alliance UTESA, BANELINO, ISM.: for
(Santiago Sustainable Territorial Development through CSA-IRA [76]
Rodriguez, Principles: family social responsibility program with '
Valverde, Dajabon) entrepreneurship.
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Figure 2. Location of case studies in Latin America and the Caribbean. Source: FAO, 2024. Latin American and
the Caribbean Member States UN Geoespatial.

2.3. Data Collection: Instruments and Processes

Mixed methods, combining quantitative and qualitative data, have been used to provide a
comprehensive view of the reality analyzed [77]. To this end, primary data obtained through surveys,
conferences, and workshops conducted by project teams, local coordinators of the CFS-RAI Network
(https://principiosirametauniversidad.com), and FAO agents have been used. Secondary sources,
such as scientific articles and project monitoring reports, have also been used.

2.3.1. Participatory Process: Conferences, Workshops, and Seminars

Throughout the eight years of work of the CFS-RAI Network, conferences and workshops have
been held with local actors, academics, organizations, and communities linked to the projects. These
participatory spaces have made it possible to capture the perceptions, experiences, and proposals of
participants regarding the implementation of the CFS-RAI principles and their impact on sustainable
rural development processes. This process has reached more than 11,257 direct participants,
including 441 entrepreneurs, 1,205 teachers and business executives, 218 representatives of public
administration, 8,868 undergraduate students, and 559 graduate students [78]. Table 2 shows a
summary of these key events for promoting the CFS-RAI Principles within the framework of the
UPM-FAOQO agreement.
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Table 2. Conferences and workshops to promote the CFS-RAI Principles.

Year Event Location

2016Good Business Practices from the CFS-RAI Universidad Politécnica de

Madrid, Madrid
The CFS-RAI Principles as a driver for Sustainable Economic ~ Escuela de Alta Direccion de
2017 L . . o .
Development: New University-Business Partnerships. la Universidad de Piura, Peru.

Universidad Nacional Mayor

20181 CFS-RAI Network Meeting for the dissemination of CFS-RAL
de San Marcos, Peru.

Consolidation of CFS-RAI commitments in university Universidad Politécnica de
curriculum. Madrid, Madrid.

Towards consistent business conduct based on the CFS-RAI Virtual 11 countries in the
Principles. Network.

Pontificia Universidad
Catdlica Madre y Maestra,
Dominican Republic.

I International academic/business program: “The principles of
responsible investment in agriculture and food systems.”

Pontificia Universidad
Catdlica Madre y Maestra,
Dominican Republic.

IT Meeting of the Network of Universities Committed to the

2022Dissemir1atior1 of the IRA Principles, RU-IRA.

Seminar of the RU-RAI Network of Universities and Universidad Nacional de la

2023 ) Plata (UNLP) La Plata,
Companies. .
Argentina.
IIT Meeting Towards a meta-university for sustainable UNICARIBE - Santo
2024development: Responsible Investment in Agriculture and Food Domingo, Republica
Systems. Dominicana.
202 4III International Business Program on CFS-RAI Principles in Virtual

collaboration with FAO

Meeting: Keys to good governance in agri-food cooperatives in UNICARIBE — Santo
2025Latin America and the Caribbean: Principles of Responsible Domingo, Reptblica

Investment in Agriculture and Food Systems Dominicana

2.3.2. Survey of Project Leaders

A survey was designed and implemented in 2024 to collect qualitative and quantitative data on
the progress of the projects. ArcGIS Online software (version 3.20.69) Survey123-ESRI
(Environmental Systems Research Institute) tool was used. This geocoded platform facilitated the
collection, analysis, and generation of data reports [79].

The survey included the following elements for each of the projects: stakeholders, collaborating
entities, beneficiaries, activities carried out for the implementation of the CFS-RAI, results obtained,
and difficulties encountered. In addition, respondents were asked to rate, on a Likert scale of 1 to 5,
the degree of progress in implementing the CSF-RAI in the projects and the extent to which these
principles contribute to sustainable development. A total of 26 people participated in the survey,
including coordinators and managers of the 11 projects in the different regions, allowing for a
comparative analysis of the application of the CFS-RAI principles.

2.4. Data Analysis

The data analysis integrated quantitative and qualitative information from the results [80-84]
providing a solid analytical framework for the validity of the findings. The survey data was
downloaded from ArcGIS Survey123 in shapefile format and analyzed using Microsoft Excel for
Microsoft 365. The information from the conferences and workshops was analyzed using the
common methodological framework of the WWP model, grouping the results according to the three
dimensions (Political-Contextual, Ethical-Social, and Technical- Entrepreneurial) and using the CFS-
RAI [38,60] as shown in Table 3.
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Table 3. Relationship between the CFS-RAI Principles and the dimensions of the WWP.

.. Dimensions WWP 1
CFS-RAI Principles PC ES T.E
P1. Contribute to food security and nutrition X
P2. Contribute to economic development and poverty eradication X
P3. Promote gender equality and women’s empowerment X
P4. Enhance the participation and empowerment of young people X
P5. Respect tenure of land, fisheries, forests and access to water
P6. Conserve and sustainably manage natural resources, increase
resilience and reduce disaster risks
P7. Respect cultural heritage and traditional knowledge, and X
support diversity and innovation
P8. Promote safe and healthy agricultural and food systems X

P9. Incorporate inclusive and transparent governance structures,
processes and grievance mechanisms
P10. Evaluate and address impacts and promote accountability X

'WWP Dimensions: P-C: Political-Contextual, E-S: Ethical-Social, T-E: Technical-Entrepreneurial. ~ Source: [60].

X

3. Results and Discussion

The results are presented in the 11 case studies in the 7 countries (Spain, Bolivia, Colombia,
Ecuador, Mexico, Peru, and the Dominican Republic). The main subsections correspond to the main
research questions presented in the introduction.

3.1. Contribution of the CFS-RAI Principles to Sustainable Development in the Territories

The implementation of the CFS-RAI Principles in different territories demonstrates a significant
contribution to rural development and progress toward the SDGs [47,58-61,73].

The case studies analyzed show how their application based on the WWP model has enabled
the development of strategies and actions and the consolidation of processes to promote responsible
investments adapted to local contexts, ranging from the development of stakeholders' skills and the
creation of university-business partnerships to the transformation and innovation of agri-food
systems.

Table 4 presents the implementation of the CFS-RAI principles in each case study, according to
the initial agreements in each of the projects, and Table 5 provides an overall results according to the
three dimensions (Political-Contextual, Ethical-Social, and Technical-Entrepreneurial) from the
actions undertaken associated with the CFS-RAI principles.

Table 4. Integration of the CFS-RAI Principles into case studies.

CFS-RAI Principles!

Case Studies

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10
FESBAL-Food Banks (Spain) X X X X X X X X
Yesera Educational Basin (Bolivia) X X X X X X X X
Risaralda Specialty Coffee Cluster (Colombia) X X X X
Healthy Food: Cayambe (Ecuador) X X X X X X X X X X
Corn agri-food chain Puebla (Mexico) X X X X X X X X
ACRICUCEN Mantaro Valley (Peru) X X X X X X X
CMA Aymara Women Artisans (Peru) X X X X X X
Territorial development in mountain areas X X X X X X X X X
(Peru)
Integration of CSA-IRA Principles in X X X X X X X

Postgraduate Programs (Peru)

© 2025 by the author(s). Distributed under a Creative Commons CC BY license.


https://doi.org/10.20944/preprints202509.0058.v1
http://creativecommons.org/licenses/by/4.0/

Preprints.org (www.preprints.org) | NOT PEER-REVIEWED | Posted: 1 September 2025 d0i:10.20944/preprints202509.0058.v1

11 of 28

Villa Poppy — Family Farming (Reptiblica
Dominicana)

University—Business Alliance UPM-UTESA-
BANELINO-ISM (Repiiblica Dominicana)
General total 1 11 10 9 5 9 9 9 8 7

! CFS-RAI Principles: P1. Contribute to food security and nutrition, P2. Contribute to sustainable economic

X X X X X X X X X X

X X X X X X X X

development and poverty eradication, P3. Promote gender equality and the empowerment of women, P4.
Promote participation and empowering youth, P5. Respect tenure of land, fisheries, forests and access to water,
P6. Conserve and sustainably manage natural resources, build resilience and reduce disaster risks, P7. Respect
cultural heritage and traditional knowledge and support diversity and innovation, P8. Promote safe and healthy
food and agricultural systems, P9. Incorporate inclusive and transparent governance structures, processes and

grievance mechanisms, P10. Assess and address impacts and promote accountability.

The results show a heterogeneous adoption of the principles in the projects developed, with a
predominant trend towards P1, P2, and P3 (Table 4), indicating that the projects are prioritizing food
security, sustainable economic development, and women's empowerment as key determinants. This
orientation responds to research demonstrating the role of women in good governance [85] and in
the critical structural conditions of rural areas in Latin America, marked by high levels of poverty,
food insecurity, and inequality [86-88]. The focus on these principles is relevant and consistent with
the most urgent needs of the territory, in line with what has been pointed out by Woodhill et al. [89],
who assert that the future well-being of people in rural areas depends on the transformation of food
systems towards more equitable, sustainable, and resilient models.

Similarly, the incorporation of principles P4, P6, P7, and P8 shows a shift toward comprehensive
approaches to rural sustainability. Strengthening the role of young people reflects progress in
building human capital, and the challenge of generational renewal in contexts of high socioeconomic
vulnerability [90]. At the same time, there has been a gradual adoption of sustainable natural resource
management practices, and the valorization of traditional knowledge has lent sociocultural
legitimacy to development strategies, integrating local knowledge into technical and organizational
processes [91]. In addition, the promotion of healthy and safe food systems is contributing to
improved food security and community health in rural areas [92].

Principles P9 and P10, relating to governance, impact assessment, and accountability, are being
implemented to a lesser extent, but some projects are beginning to institutionalize monitoring and
transparency mechanisms. This process is essential for building trust, legitimacy, and sustainability
in rural interventions.

Principle P5 (respect for land tenure, fisheries, forests, and water), while the least developed, is
highly relevant in five cases. This low frequency can be explained by two factors: in some contexts,
tenure rights are already formalized and therefore do not require direct intervention, while in others,
the legal and political complexity of these issues limits the capacity for action of community projects.
Previous studies have pointed out that the effective implementation of principle 5 requires profound
institutional reforms, recognition of customary rights, and inclusive mechanisms of territorial
governance [93]. These results should be read considering global challenges, such as population
growth, increased demand for food, and pressure on natural resources, which require more
sustainable and resilient strategies.

At the global level, the Political-Contextual dimension (P5, P6, P9, and P10) stands out (37.34%),
followed by the Ethical-Social dimension (P1, P3, P4, and P7) (31.37%) and the Technical-
Entrepreneurial dimension (P2 and P8) (31.28%), highlighting the need for CFS-RAI principles to be
implemented with a holistic and balanced approach from the three dimensions of the WWP model,
as shown in Table 5.
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Table 5. Integration of the CFS-RAI Principles into case studies.
Dimensions WWP CFS-RAI Importance of actions
Political-Contextual P5, P6, P9 y P10 34.87%
Ethical-Social P1, P3, P4y P7 32.60%
Technical-Entrepreneurial P2y P8 32.53%
Total 100.00%

All case studies have shown a contribution to the sustainable development of territories,
reflecting not only technical aspects, but also an instrument for articulating multisectoral initiatives
in the economic, social, environmental, and governance areas [47,58-60,73].

Figure 3 shows the assessments of local actors and leaders on the contribution of these principles
to sustainable development, with a significant majority rating their impact as high (level 5).

20 69.2%
15
10
19.2%
5 11.6% .
, N
3 4 5 (Alto)

Figure 3. Perception of the contribution of CFS-RAI to sustainable development.

3.2. Actions from the Political-Contextual Dimension: P5, P6 P9 y P10

Actions from the political-contextual dimension accounted for 37.3% of all actions implemented,
making it the most prominent dimension among the three dimensions of WWP. This political-
contextual dimension emphasizes the importance of understanding and managing the political,
regulatory, and contextual structures in which rural development projects are carried out. This
dimension also incorporates the perspective competencies defined by the IPMA standard. Actions in
this dimension are therefore essential for interventions to be adapted to local realities, with
participatory governance structures, greater coordination between actors, and the capacity to
respond to the global challenges of sustainable rural development (social, environmental, economic,
and political).

Table 6 shows the actions carried out by rural development projects from this political-
contextual dimension, as a central axis for initiating processes and achieving the sustainability of
rural development [28]. Its relevance is evident in the need to form organizational structures to
establish solid relationships both internally —among community actors—and externally, through
partnerships with public, private, academic, and international cooperation institutions [94,95].

Table 6. Main actions from the political-contextual dimension.

Political-Contextual 34.72%
University-Business Agreements 6.41%
Partnerships for cooperation between agents 6.25%
Creation of new local-regional governance structures 6.04%
Legal formalization of associations and cooperatives 5.80%
Participation in national and international networks 5.18%
Monitoring, evaluation, and accountability system 5.03%
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The results highlight the central role that governance and institutional coordination processes
have come to play in rural areas. Among the most important activities are university-business
agreements (6.41%), partnerships for cooperation between agents (6.25%), and the creation of new
local-regional governance structures (6.04%), which reflects a sustained focus on building
collaborative frameworks between various actors, as shown in Table 7 below.

Table 7. Main actors in the case studies.

Case study Businesses - Associations University
., Spanish Federation of Food Banks Universidad Politécnica de
FESBAL-Food Bank .
S ood Banks (Spain). ppB ALY, 54 Food Banks. Madrid, UPM.
Yesera Educational Basin Associations of women producers of Universidad Auténoma
(Bolivia) strawberries, peaches, and fish farming.  Juan Misael Saracho.

Universidad Catodlica de
Pereira - Universidad
Tecnoldgica de Pereira.

Risaralda Specialty Coffee Cluster of 46 companies, 13 farmers'
Cluster (Colombia). associations.

Cayambe Peasant House Foundation
Healthy Food Cayambe People Association of Agroecological Producers. Universidad Politécnica

(Ecuador). International Cooperation for Salesiana, UPS.
Development (ICD).

Corn agri-food chain Puebla  Guardians of Calpan Knowledge and Colegio de Postgraduados,

(Mexico). Flavors Cooperative, Local Action Group. COLPOS.

ACRICUCEN Mantaro Local Action Qroup. Associat.ion of Universidad Nacional

Valley (Peru) producers, agricultural suppliers, and Mayor de San Marcos,
collectors. UNMSM.

CMA Aymara Women Coordinator of Aymara Women, NGO Universidad Politécnica de

Artisans (Peru). Design for Development. Madrid, UPM.

Territorial development in ~ Producers' associations, mining companies

. . Universidad de Piura.
mountain areas (Peru). in Ayacucho and Paucar del Sara Sara. iversidac de Hiuta

Integration of CFS-RAI APECAM, Association of Organic Coffee
Principles in Postgraduate ~ Producers of Alto Mayo.

Universidad Catdlica Sedes

Programs (Peru). Inter-American Development Bank. Sapientiae, UCSS.
COOPROVIPO, Neighborhood Council,
Villa Poppy — Family Farming FAO, ASONAHORES (National Universidad Politécnica de
(Dominican Republic). Association of Hotels and Restaurants), Madrid, UPM.
Grupo Raya, SuperFrech.
University—Business Alliance Industrias San Miguel (ISM) Universidad Tecnoldgica de
UTESA-BANELINO-ISM  Northwest Organic Banana Association  Santiago, Universidad
(Dominican Republic). (BANELINO). Politécnica de Madrid.

University-business agreements (6.41%) are present in all case studies, playing a key role in
linking technical and academic knowledge with the socioeconomic dynamics of the territory,
promoting networks with management, innovation, and sustainability capabilities. This link has been
consolidated through the exchange of expert and experiential knowledge, as a social learning process
characteristic of the WWP model. [28,38]. Various studies agree that universities, by actively
engaging with local actors, act as facilitators of sustainable development in rural contexts [96],
promoting co-creation and applied research processes that address real needs [97,98]. In the context
of the FAO-UPM project and the CFS-RAI Network [78]. University-business agreements are a key
strategic component for the implementation of CFS-RAI principles through various engagement
processes.

Partnerships and cooperation with other actors (6.25%) are also a key activity in all projects
implemented, playing a crucial role in achieving sustainable development by enabling joint learning,
synergies between endogenous and exogenous knowledge, and optimizing resources. Collaboration
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with governments, business entities, non-governmental organizations (NGOs), and community
groups fosters innovation and the alignment of common goals, which, in turn, leads to more
comprehensive and resilient solutions [99]. In line with this perspective, the SDGs emphasize the
importance of establishing effective public-private partnerships, maximizing the acquisition of
experience and the use of resources [23].

These collaborations have also made it possible to create and consolidate local governance
structures (6.04%) to design innovative interventions consistent with territorial priorities. These types
of structures are facilitating the generation of trust and the empowerment of actors, especially
women, in line with the notion of “institutional structuralism” proposed by Midgley [100], where
multiple actors actively participate in the planning and implementation of local development
[47,58,60,71,73,74].

As other research shows [62,101], the WWP model reinforces and highlights the need for
institutional structuralism, with solid organizations for local governance that guarantee sustainable
development processes, especially in contexts where the state does not play an active role. In this
sense, universities have played a key role as articulators of technical, scientific, and social knowledge
in the various case studies, promoting this institutional structuralism and local governance for
participatory planning processes, applied research, local capacity building, and technical support for
producers, women, youth, and community associations. Through international cooperation networks
and university-business links, they have promoted the transformation of agri-food systems towards
more sustainable models, consolidating themselves as key agents in rural development
[47,58,71,73,74].

Along with the above actions, the legal formalization of associations and cooperatives (5.80%)
has been carried out as an enabling condition to strengthen the institutional legitimacy of producer
organizations [60,62,74] as a determining factor for their entry into more demanding markets.

Finally, within this political-contextual dimension, the implementation of impact monitoring
and evaluation mechanisms (5.04%) and participation in national and international networks (5.18%)
represent relevant aspects for the integration of CFS-RAI principles and project sustainability. The
evaluation of results and accountability is closely linked to the building of trust among actors, which
is a fundamental aspect for the establishment of good governance [102].

In this dimension, the project of the Catholic University Sedes Sapientiae (Integration of CFS-
RAI Principles in Postgraduate Programs in Peru) stands out. Through training programs, it
incorporates an innovative territorial approach in relation to Principle 5 (Respect land, fishing, and
forest tenure, and access to water) and Principle 6 (Conserve and sustainably manage natural
resources, increase resilience and reduce disaster risks) through rural development actions and by
contributing to strengthening professional capacities aimed at responsible rural development
management in three natural regions of Peru (coast, highlands, and jungle). Another case that
highlights the high relevance of Principles 5 and 6 in the Peruvian context is the case of territorial
development in mountain areas [58], which reflects Principle 5 by prioritizing land and water tenure
and access as key elements of territorial planning, an essential condition for reducing inequalities in
rural areas. At the same time, Principle 6 by promoting the sustainable and long-term use of these
resources in local development plans, linking territorial management with the social and economic
stability of communities, and reinforcing the importance of Principles 5 and 6 as a basis for
responsible and sustainable investment in highly vulnerable territories.

Another relevant principle in this dimension is P9 (Incorporate inclusive and transparent
governance structures, processes, and grievance mechanisms) and P10 (Evaluate and address
impacts and promote accountability), which highlight the experiences of FESBAL-Food Banks
(Spain), Corn agri-food chain Puebla (Mexico), and ACRICUCEN Mantaro Valley (Peru), which
promote transparent and inclusive governance structures.

In the ACRICUCEN Mantaro Valley project (Peru), the implementation of principles 9 and 10 is
evident in the creation of the GAL (Local Action Group), a governance space that brings together
actors from different levels and sectors through participatory processes. This mechanism has not only
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improved inclusion in decision-making, but also generated trust and social cohesion among
producers, institutions, and local governments. Openness to participation and the establishment of
strategic alliances strengthened organizational capacity and commercial innovation, factors that
contributed to increased income and a better quality of life in rural areas [47,60]. Similarly, Corn agri-
food chain Puebla (Mexico), through the LAG, brings together a variety of actors, including
producers, public institutions, academics, etc., who interact through participatory and transparent
mechanisms [74]. This formalization of organizations, in addition to strengthening the management
of local structures, allows access to new resources, generates greater transparency and legal stability,
and promotes participation in production chains [103].

Another innovative case is that of FESBAL-Food Banks (Spain), which stands out for its ability
to coordinate with different sectors focused on reducing waste and ensuring food security. In this
context, the implementation of principles 9 and 10 of the CFS-RALI is reflected in the consolidation of
solid, transparent, and inclusive governance structures, positioning them as benchmarks for
governance in the third sector [59,104].

3.3. Actions from the Ethical-Social Dimension: P1, P3, P4 y P7

Actions in the ethical-social dimension represent 32.60% of all actions implemented, making it
the second most important of the three dimensions of the WWP. This dimension focuses on building
values, attitudes, and behaviors that guide people's participation in development processes and
enable the construction of relationships based on trust, cooperation, and commitment. The ethical-
social dimension, through its various actions, is vital because it provides the basis for trust, shared
values, and the collaborative relationships necessary to effectively implement projects aligned with
CFS-RAI principles, contributing to sustainable development from a human perspective [28].

This dimension relates to the personal competencies of the IPMA standard—leadership,
communication, reliability, conflict management, and results orientation—which are key to
facilitating participatory processes and empowering the population. The bottom-up approach of the
WWP model, aligned with the LEADER approach, reinforces this ethical-social framework by placing
communities at the forefront of identifying needs, decision-making, and rural development planning.
This participatory logic has made it possible to establish spaces for dialogue between diverse actors—
producers, universities, local governments, and businesses— creating environments of mutual trust.

The total number of actions implemented in the case studies reflects their relevance to the rural
development processes analyzed, recognizing the need for training to strengthen the social fabric,
ethical foundations, and active involvement of communities as necessary conditions for advancing
toward the integration of CFS-RAI principles and sustainable development [105,106].

The main strategies promoted in this area are detailed in Table 8, highlighting those aimed at
developing skills and capacities, awareness-raising and training processes as key axes for promoting
transformative and sustainable processes in the territories.

Table 8. Actions from the Ethical-Social Dimension.

Ethical-Social 32.66%
Skills and capacity building 7.05%
Awareness-raising and training processes 6.90%
Mechanisms for active and inclusive participation 6.53%
Promotion of cultural identity and traditional knowledge 6.35%
Partnership building / LAG 5.83%

Actions for skills development, awareness raising, and training are carried out in the 11 case
studies. However, in essence, these are not merely support activities but are understood as
fundamental and necessary components for the effective implementation of the CFS-RAI principles
and the achievement of sustainable development, especially through the empowerment of
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communities and the construction of ethical and collaborative systems. Both actions are essential for
building bridges between “knowledge and action” and are deeply intertwined.

The development of skills and abilities (7.05%) has been carried out in all projects through three
international training programs coordinated by the UPM and supervised by the FAO. These
programs have been based on IPMA standards, focusing on the development of skills in different
dimensions: practice (project management elements), perspective (contextual understanding), and
person (personal and interpersonal skills, including ethical, emotional, and social aspects). These
personal competencies have been considered essential for success in the management of responsible
investment projects, organizational strengthening, and community leadership [47,60,62,71,73].

Awareness-raising and training processes (6.90%) include educational campaigns, training
workshops, and public awareness initiatives. The FESBAL-UPM Food Bank Chair project (Spain)
stands out as a far-reaching experience in raising awareness and promoting ethical values aimed at
reducing food waste and strengthening solidarity towards vulnerable populations. This experience
includes volunteer network and service-learning projects from the university, aligned with the CFS-
RAI principles, P1 contribute to food security and nutrition [59], the Healthy Food: Cayambe People
project also stands out, where P1 constitutes the ethical basis, strengthening the right to food and
food security as central pillars of community management [73].

Mechanisms for active and effective participation (6.53%) stood out for their practices linked to
Principle 3 (promote gender equality and women’s empowerment), such as the Yesera Educational
Basin project in Bolivia, which promoted the inclusion of women through their active participation
in water management committees, technical training that combined local knowledge and research,
and their involvement in dialogue spaces for the development of the Local Watershed Management
Plan. These mechanisms not only recognized their strategic role in water conservation but also
strengthened their leadership [71].

Other cases stand out for their practices related to Principle 4 (enhance the participation and
empowerment of young people), such as FESBAL-Food Banks, where youth volunteering has become
a central mechanism for inclusion and learning. Through their active participation in the collection,
sorting, and distribution of food, young people not only contributed to reducing waste, but also
acquired key skills in leadership, organizational management, and teamwork. This process
reinforced values of solidarity and social commitment [59,107].

The promotion of cultural identity and traditional knowledge (6.35%), visible in the Healthy
Food: Cayambe People, CMA Aymaras, and Yesera Educational Basin (Bolivia) project, where
traditional agroecological and textile practices were recovered, revaluing ancestral knowledge as an
essential part of their territorial development, as also recognized in principle 7 of the CFS - RAI The
CMA Aymara Women Artisans, for example, focused on strengthening female leadership, with a
comprehensive vision that included economic autonomy, the valuation of traditional knowledge, and
the construction of networks of trust among participants, allowing for the recovery of weaving as
ancestral knowledge and a means of cultural expression. In addition to articulating this knowledge
with market colors and trends, developing new products with local production techniques for the
world [62].

Finally, the creation of partnerships and Local Action Groups (5.83%) was key Corn agri-food
chain Puebla (Mexico), ACRICUCEN Mantaro Valley (Peru), Villa Poppy — Family Farming
(Dominican Republic), where multi-stakeholder collaboration structures were created to facilitate
joint work between producers, institutions, universities, and local governments. These partnerships
made it possible to articulate long-term strategies and generate synergies for the inclusive and
sustainable development of the territory.

From a theoretical perspective, this approach coincides with that proposed by Friedman [108],
who emphasizes that planning processes must be based on personal relationships and shared values
that reflect the lived reality of communities. Likewise, various authors highlight that active
participation and a sense of belonging strengthen the legitimacy and sustainability of collectively
made decisions [109-111].
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Empowerment in rural development is a fundamental process that enables rural communities
to actively participate, make decisions, negotiate, influence, and control key aspects of their
environment [112].

All the cases studied in this dimension strengthened social capital and community cohesion.
Social empowerment and active participation were promoted. Women's entrepreneurship in rural
areas is key to sustainable development and social inclusion. By leading business initiatives, women
not only empower themselves, but also contribute to reducing poverty, improving family income,
and decreasing inequalities, thereby transforming rural communities [113,114].

3.4. Actions from the Technical-Entrepreneurial Dimension: P2 y P8

Sustainable rural development has as its main objective improving the quality of life of rural
populations [34], the technical-entrepreneurial dimension, which accounts for 32.62% of the total
actions evaluated in the case studies, comprises a set of activities aimed at strengthening productive
capacities, incorporating appropriate technologies, improving the quality of products and processes,
and the development of technical-entrepreneurial strategies in line with the conditions of rural areas.
It is also linked to IPMA practical skills that enable efficient project implementation. Table 9 shows
the main strategies and actions developed in the case studies: transformation and innovation to
generate value for products; marketing and access to differentiated markets; logistics management
and optimization of production systems; standardized production systems and product quality;
product certification; and digitization and improvement of production processes.

Table 9. Actions from the Technical-Entrepreneurial Dimension.

Technical-Entrepreneurial 32.62%
Transformation and innovation to generate value for products 6.58%
Marketing and access to differentiated markets 6.51%
Logistics management and optimization of production systems 6.46%
Standardized production systems and product quality, product certification 6.54%
Digitization and improvement of production processes 6.53%

The most highly valued action was transformation and innovation to generate value for
products (6.58%), which demonstrates the momentum behind strategies aimed at developing new
products, diversifying supply, and increasing added value in agri-food chains. Secondly, marketing
and access to differentiated markets (6.51%) is a priority in the projects, promoting the competitive
positioning of local products in higher value segments and favoring the insertion of small producers
into sustainable marketing circuits.

Logistics management and production system optimization (6.46%) highlight the interest in
improving operational efficiency and coordination at different stages of the value chain, which helps
reduce losses, costs, and distribution times. In turn, the implementation of standardized production
systems and product certification (6.54%) shows progress toward compliance with quality,
sustainability, and traceability standards, which are increasingly demanded by national and
international markets. Finally, the digitization and improvement of production processes (6.53%)
marks the beginning of a technological transition that incorporates digital tools for production,
commercial, and organizational management, increasing the responsiveness and adaptability of rural
actors to the current challenges of the agri-food system.

Based on the analysis of the cases, projects linked to the implementation of the CFS-RAI
principles are being developed in a wide variety of sectors, particularly in agriculture, agri-food,
textiles, and academia. This sectoral diversity reflects the versatility of the CFS-RAI principles in
adapting to different contexts, strengthening both productive innovation and learning and
knowledge transfer processes in the territories.

The link between these technical processes and the CFS-RAI principles is clearly expressed.
Principle 2, which promotes economic development and poverty eradication, is reflected in the
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creation of local capacities to sustain autonomous, market-oriented production processes. Principle
8, which advocates safe and healthy agri-food systems, is observed in the adoption of quality,
traceability, food safety, and responsible marketing practices, applied at multiple stages of the
technical-productive processes of the projects implemented.

Noteworthy projects in this area include the Risaralda Specialty Coffee Cluster (Colombia), Villa
Poppy — Family Farming (Dominican Republic), and the University-Business Alliance UPM-UTESA-
BANELINO-ISM (Dominican Republic).

In the case of the University—Business Alliance UPM-UTESA-BANELINO-ISM, the company
BANELINO has obtained international certifications, such as Fairtrade Labelling Organizations (FLO
International), among others, which endorse the social and environmental sustainability of its
agricultural production. These achievements have been made possible thanks to continuous technical
assistance processes in traceability, agronomic management, and compliance with quality standards.
The adoption of these systems required the implementation of technical records, control protocols,
and the training of producers in management and international marketing [76].

For its part, Villa Poppy — Family Farming (Dominican Republic) applied precision agricultural
technologies, such as weather stations, which contributed to efficient crop planning. Improved
agronomic practices and management tools such as inventory control, sales planning, and production
systematization were introduced and integrated into a joint marketing strategy through the local
cooperative [67].

In Risaralda's Specialty coffee sector, local capacity building strengthened coffee growers'
autonomy and consolidated market-oriented production processes, contributing to income
generation and rural poverty reduction. Likewise, the adoption of quality, traceability, and food
safety practices ensured the production of differentiated and competitive coffee, while strengthening
safe and sustainable agri-food systems for communities in the region [72].

To highlight the scope and impact of the projects analyzed in the technical-business dimension,
Table 10 below shows the number of direct beneficiaries in each of the case studies. This information
is key to understanding the scale of the initiatives' intervention, as well as their contribution to
strengthening the productive fabric, boosting the economy, and improving living conditions in the
rural areas involved.

Table 10. Number of direct beneficiaries per case study.

Case Studies Number of Beneficiaries

FESBAL-Food Banks (Spain) 1,187,976
Yesera Educational Basin (Bolivia) 589
Risaralda Specialty Coffee Cluster (Colombia) 19,163
Healthy Food Cayambe People (Ecuador) 129
Corn agri-food chain Puebla (Mexico) 800
ACRICUCEN Mantaro Valley (Peru) 350
CMA Aymara Women Artisans (Peru) 327
Territorial development in mountain areas (Peru) 9,609
CFS-RAI in Postgraduate Programs (Peru) 1,406
Villa Poppy — Family Farming (Dominican Republic) 52

University—Business Alliance UTESA-BANELINO-ISM

27
(Dominican Republic) ’

The actions in the technical-entrepreneurial dimension were carried out within the framework
of collaborative innovation processes, where local actors actively participated in the adaptation of
technical solutions. This approach is in line with that proposed by Pandey et al. [115], who highlight
the importance of cooperation for innovation and knowledge appropriation. In turn, the results
coincide with the proposals of Knickel et al. [116], by considering rural innovation as a social process
based on networks and collective learning. In addition, the projects integrated extension services and
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technical training, an aspect that Mapiye et al. [117] identifies as key to facilitating the efficient
management of productive systems and their sustainability in rural contexts.

3.5. Social Learning Through University-Business Relationships

The results obtained from applying the Working with People model to rural development
projects confirmed its applicability and methodological soundness for addressing rural development
project planning. It constitutes a novel methodological approach that allows the complexity of rural
development to be addressed from a participatory perspective.

The WWP model seeks to promote a balance between its three dimensions: political-contextual,
ethical-social, and technical-entrepreneurial. Figure 3 reflects the degree of balance achieved in the
cases analyzed. The results show that, although there is variability between cases, in general a balance
of the three dimensions is observed through processes of social learning, active participation, and
institutional cooperation, which are key aspects for the implementation of CFS-RAI principles and
the promotion of sustainable development.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
\ ,go'. %0'. \ . \ "Q'.'. . \ Q/.. (‘ou'. Q/... a..
& 0%@ & _i}oo &é& & B @e &S @Q%
L O W F SN
FF e TS &
@4 AOO $°6\ Q‘@ \Q’& SRS § &
OIS . &> O Yo
,051‘ Rale *(@Q ;00 000 <9 & &(f) & Qﬁ/
é@ K & ¢ & & Q,Yy O & R
F P & TE S L
O & Y & e < SRR
’\C’ %é C % 2 ‘2& \.do
& & SR S
¥ e
B Ethical-Social ~ ® Political-Contextual Technical-entrepreneurial

Figure 4. Balance of WWP dimensions in case studies.

The WWP model promotes sustainable rural development by integrating training in IPMA
standard competencies, which enable the professionalization of project management in its key
dimensions: technical, personal, and contextual. This capacity building contributes to consolidating
local leadership, improving resource management efficiency, and creating conditions for
organizational and productive autonomy. For its part, the LEADER approach provides a territorial,
multisectoral, and participatory framework, notable for its bottom-up approach, which places local
actors at the forefront of identifying problems and solutions. The complementarity between the WWP
model, the IPMA competency approach, and the LEADER approach reinforces the planning and
management of projects aimed at sustainable rural development.

In addition, the adoption of the Principles for Responsible Investment in Agriculture and Food
Systems (CFS-RAI) as a guide to orient actions towards sustainable rural development. Principle 1,
linked to food security, was operationalized through strategies that ensured stable, sufficient access
to quality food. Principle 2, on economic development and poverty eradication, was related to the
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strengthening of enterprises and value chains. Principles 3 and 4, on gender equality and youth
empowerment, were integrated through mechanisms for participation and inclusion. Principle 5, on
respect for land tenure, fisheries, forests, and access to water, together with principle 6, which
promotes the conservation and sustainable management of natural resources, increased resilience,
and risk reduction, were addressed through the implementation of agroecological practices, efficient
technologies, and local knowledge to conserve soils, manage water, and strengthen environmental
resilience. Principle 7, relating to respect for culture and traditional knowledge, was incorporated
through the valorization of local knowledge and territorial practices. Finally, principles 9 and 10, on
responsible governance and accountability, were integrated through participatory organizational
structures, inter-institutional coordination, and transparent monitoring and evaluation mechanisms.
Together, the articulation between the WWP model, the LEADER approach, IPMA
competencies, and CFS-RAI principles provided a novel framework for implementing rural
development processes aimed at inclusion, sustainability, and capacity building in the territories.

5. Conclusions

Throughout these eight years of work, the CSA-IRA Network for Sustainable Rural
Development in Latin America (https://principiosirametauniversidad.com) has been created, made
up of universities, cooperatives and agri-food business organizations committed to the
implementation of the Principles for Responsible Investment in Agriculture and Food Systems (CFS-
IRA). The CSA-IRA Network currently integrates 448 participants from its 98 committed entities (46
universities and 52 agri-food companies, cooperatives and associations) from the 12 countries of Latin
America and the Caribbean. The case studies analyzed, being part of this collaborative CSA-IRA
network, have human resources trained on the principles of CSA-IRA in various countries with a
diversity of contextual and productive ecosystems.

The findings obtained from the analysis of the experiences of the case studies presented allow
us to affirm that the articulation between the Principles of Responsible Investment in Agriculture and
Food Systems (CFS-RAI) and the Working with People (WWP) model constitutes a solid, adaptable,
and innovative methodological proposal. This integration responds to the need to rethink
intervention approaches in rural areas, incorporating not only technical criteria, but also ethical and
social criteria from local contexts.

The WWP model, structured around three dimensions—ethical-social, technical-
entrepreneurial, and political-contextual — offers a framework that transcends the instrumental logic
of traditional planning. Its application allows development processes to be understood as collective
learning experiences, where rural actors are not only recipients of projects, but active protagonists in
the formulation, execution, and evaluation of development processes.

The implementation of the CFS-RAI principles has provided a coherent regulatory framework
to guide projects toward responsible and sustainable investments. In territories where these
principles were incorporated from the project design stage, there was a significant improvement in
community organization, the inclusion of women and young people, and inter-institutional
coordination, highlighting their potential to guide local governance processes and promote the
creation of Local Action Groups (LAGs) as innovative territorial management structures. The case
studies presented show that the success of projects does not depend exclusively on the capital
invested, but on the quality of inter-institutional relations, the recognition of local knowledge, and
the ability to generate participatory processes.

One of the most significant contributions identified is the role of university-business
partnerships as coordinating agents, facilitators of knowledge, and promoters of dialogue between
scientific knowledge and local knowledge, facilitating training and innovation processes.

In short, this methodological combination not only brings innovations in project management
but also proposes an ethic of development based on respect for human dignity and social equity.
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